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1 The 5 measure types excellent companies use

Measures run our lives
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What measures do excellent companies use?
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2 Check how your measurement system compares with world best
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SUMMIT READINESS GRID DATE SCORE
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Reliable data is collected for all

financial and non-financial KPI's.

We make fact based decisions 3
using this information.

Most of our information is financial.

Our decisions are mostly based on
intuition. 1
Most of our systems are old and
frustrating our people.

Information is kept in peoples heads.

Measurement/Analysis/
Knowledge Management
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Assess Your Business Against The World's Best
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3 Why zero harm initiatives falil to lift safety performance

Setting zero harm objectives
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Are you set up to fail in safety performance?

Analyse and use your measures!
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4 The 3 essentials you need to drive incidents to zero

2 October 2016 — ‘300 incidents including 87 fires
involving faulty washing machines’ news.com.au
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The 3 essentials to drive health and safety incidents to zero

2

Work design

HEALTH AND SAFETY INCIDENTS

|

TIME

ooooooooooooooooooo

Panama - COPA Airlines Flight 201

Voice recorder broken week before
Faulty attitude indicator wiring
Switch to captain’s attitude indicator

Simulator did not match aircraft
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The 3 essentials to drive health and safety incidents to zero

|
Wdesign

Policy, procedures, audit, inspections

TIME

2

HEALTH AND SAFETY INCIDENTS

|

Bogota, Colombia

Mayor Antanas Mockus
Traffic behaviour

Fines not working
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5 How to measure the culture you need to keep people safe
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emall if you are interested in a copy of
the safety culture ladder tool

michael.voss@pyxis.co.nz
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