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Process v Purpose



More information – www.mysafetythoughts.com

Video case study presentations:
https://mysafetythoughts.com/video-presentation-folder/

Books:
Management obligations for health and safety
https://www.crcpress.com/Management-Obligations-for-Health-and-Safety/Smith/p/book/9781439862780
Contractor safety management
https://www.crcpress.com/Contractor-Safety-Management/Smith/p/book/9781466556843
Risky Conversations: The Law, social psychology and risk
http://cart.humandymensions.com/product/risky-conversations/
Risky Conversations is supported by a series of 22 videos, and you can see a sample video at the link below
https://vimeo.com/162034157

Other videos:
Due Diligence
https://www.youtube.com/watch?v=T51tT1TO-mU&t=26s
Health and safety assurance
https://www.youtube.com/watch?v=aRpdWpin8Pc
One off departures from established systems of work
https://www.youtube.com/watch?v=UD-Jo43BvEI&t=20s
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How do you know if the WHS risks 
in your business are being managed
in accordance with your safety 
management system – whatever that is?



There is a lot of noise about
how we “do” safety

And we do a lot of “stuff”



But does it work?

• Safety paradox
• Illusion of safety





Macro – Initiative overload

BP’s corporate initiatives 
have overloaded personnel  
at its five U.S. refineries, to 
the possible detriment of 
process safety







Most health and safety assurance is about “numbers”





We are too busy measuring “process” ….

… but don’t understand if that process has 
achieved its “purpose” 



Highly “documented” process



System not documented – “buddy” system



System not documented



How many SOPs, JHAs or SWMS were done in your organisation last week? 

How many were done to an acceptable standard? 

How many achieved the purpose of making sure all of the workers 
understood the risks of the work (have you asked them)?

Can you “prove the effectiveness” of this crucial system?

Ask yourself
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