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craig@mangolive.com
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john@manycaps.com
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Many Cap Consulting Ltd is a Christchurch NZ based
Consultancy Company specializing in Operational Excellence,
Quality Management Systems & Organisational Health.

We help organisations with

• Lean / 6 Sigma / Continuous Improvement Programs

• Productivity / Throughput Improvement / TOC

• ISO9001 Quality Systems

• Business Strategy & implementation

We are also a NZTE Regional Business Partner & on the Callaghan Innovation
Lean consultant Directory

Member



The Overview

• The Standard 
Improvement 
Approach

• The benefit of 1% 
improvement

• What is Toyota 
Kata

• Why you want to 
experiment

• The Improvement 
kata

• The Coaching 
Kata

• Using it in your 
organisation
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What is Continuous Improvement?



Most of Your Brain 
Hates Change
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250 millions years old

150 millions years old

2-3 millions years old 
(and really became roughly the brain 

we have about 200,000 years ago)

Main Function 

keeping you alive, safe from sabre-toothed tigers

Main Function

Higher level thinking and learning

Main Function 

Emotions and memory
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The Standard 
Improvement 

Approach

Image source: Mike Rother & Bill Constantino – The Wrong Kata for Continuous Improvement

1 2 3 4

This is called Troubleshooting!

This reflects the “NEED TO DO SOMETHING Approach”!



Improvement 
Wackamole
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Big Bang Vs Small 
Steps –

the Benefit of 1%

Image source: James Clear– Atomic Habits

1% improvement every day or 1.01365 = 37.78

1% worse every day or 0.99365 = 0.03

2% improvement every day or 1.02365 = 1377.4



Understanding the 
Problem

Where 

you are 

now

Where 

you 

want to 

be

Obstacles

Lack of Clarity

The Grey or Uncertainty Zone 

(aka the crystal ball bit)
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The Dilemma
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Navigating the 
Learning Zone
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What is a 
Kata ?

A is a routine you practice, so its 
pattern becomes an automatic habit that 
gives you some new skills!
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The 
Improvement 

Kata

This is the underlaying back bone of improvement in Toyota



Conduct 
Experiments
To move along 
the journey to 
reach the Next 
Target Condition

Grasp the 
Current

Condition

Establish 
your Next

Target
Condition

Get the 
Direction or
Challenge

1

2

3
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THE FOUR STEPS OF
THE IMPROVEMENT KATA APPROACH

•  You don't have to reach the overall challenge right away.

•  The path is not predictable or straight.

• You experiment to get to the next goal,
the experimentation supports the scientific approach

This is as far as we can 

see, what we know



Reflection
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Learning
Zone
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Learning
What We 

Expect To 

Happen

What 

Actually 

Happens
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The 
Coaching 

Kata

This is a new role for Managers to Fill



The 
Coaching 

Kata

21



22

Linking Up the 
Improvement Kata & 

Coaching Kata Up
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A Daily Coaching 
Cycle



The 
Storyboard
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Storyboard
make up
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Starter
Kata
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Coaching 

KataImprovement 

Kata Story 

Board

New Neural 

Pathways



The Routine
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Mike Rother
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http://www-personal.umich.edu/~mrother/Homepage.html

http://www-personal.umich.edu/~mrother/Homepage.html


THANK YOU


