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OVERVIEW – ISO 45001 TRANSITION 
SAFETY RISK MANAGEMENT CONSULTANTS – “YOU’RE IN SAFE HANDS” 



OVERVIEW

Purpose 

Objective 



INTRODUCTION

1. The new International Standard 45001 (OH&S MS) will replace the current OHSAS 

18001 standard.

2. Development of the ISO 45001 standard began in 2013, and publication is anticipated 

in 12 March 2018. There is a three-year transition period starting from the point of 

publication. 

3. Intended outcome of ISO 45001 as per the OHS Policy commitments

 Eliminate hazards and reduce risks 

 Continual improvement of OHS Performance 

 Fulfillment of Legal & Other requirements (Compliance Obligations in other standards) 

 Achieve OHS Objectives 

 Consultation & Participation with workforce and or employee representatives 



ISO 45001 CLAUSES

 4 Context of the organization 

 4.1 Understanding the organization and its context

 4.2 Understanding the needs and expectations of 

workers and other interested parties.

 4.3 Determining the scope of the OH&S management 

system

 4.4 OH&S management system 



ISO 45001 CLAUSES

5 Leadership and worker participation 

5.1 Leadership and commitment 

5.2 OH&S policy 

5.3 Organizational roles, responsibilities and 

authorities 

5.4 Consultation and participation of workers 



ISO 45001 CLAUSES

 6 Planning 

 6.1 Actions to address risks and opportunities 

 6.1.1 General

 6.1.2 Hazard identification and assessment of risks and 

opportunities 

 6.1.3 Determination of legal requirements and other requirements 

 6.1.4 Planning action 

 6.2 OH&S objectives and planning to achieve them 

 6.2.1 OH&S objectives 

 6.2.2 Planning to achieve OH&S objectives



ISO 45001 CLAUSES

 7 Support

 7.1 Resources

 7.2 Competence

 7.3 Awareness

 7.4 Communication

 7.4.1 General

 7.4.2 Internal communication

 7.4.3 External communication

 7.5 Documented information 

 7.5.1 General

 7.5.2 Creating and updating

 7.5.3 Control of documented information



ISO 45001 CLAUSES

 8 Operation

 8.1 Operational planning and control 

 8.1.1 General

 8.1.2 Eliminating hazards and reducing OH&S risks 

 8.1.3 Management of change 

 8.1.4 Procurement

 8.2 Emergency preparedness and response



ISO 45001 CLAUSES

 9 Performance evaluation

 9.1 Monitoring, measurement, analysis and 

performance evaluation 

 9.1.1 General

 9.1.2 Evaluation of compliance

 9.2 Internal audit

 9.2.1 General

 9.2.2 Internal audit programme

 9.3 Management review 



ISO 45001 CLAUSES

 10 Improvement

 10.1 General

 10.2 Incident, nonconformity and corrective action 

 10.3 Continual improvement



NEW AND DIFFERENT

What's new and different in the ISO 45001 

compared to OHSAS 18001? 



NEW AND DIFFERENT

 Easier integration with other standards since the structure (HLS) 

will be identical. 

 Focus on process approach

 Same commitments of 18001 to regulatory compliance

 Leadership and culture



NEW AND DIFFERENT

 Documentation flexibility 

 Greater Importance on Hierarchy of controls 

 Proactive strategic approach 

 ISO 45001 focuses on identifying and controlling risks, rather than hazards, 

as it is required in OHSAS 18001 

 Some of the terminology will use similar approaches of other management 

systems while also maintaining a different specialized approach on OH&S 

management system 



Risk-based thinking is one of the major changes in ISO 

45001 compared to OHSAS 18001. 

Better focus on stakeholders is another change in ISO 

45001:2018. 

NEW AND DIFFERENT



NEW REQUIREMENTS

 NEW REQUIREMENTS IN DETAIL:

 4.1 Understanding your organization and its context

 4.2 Understanding the needs and expectations of interested parties

 6.1.1 Risk & Opportunities – although risk assessment is not new, there is an 

expanded focus  

 8.1.2 Hierarchy of controls

 8.2 Management of change

 8.3 Outsourcing

 8.4 Procurement

 8.5 Contractors 



CLAUSE 4 & CLAUSE 6 RELATIONSHIP 



4.1 Understanding your organization and its context

 Context of the organization is a new concept compared to 

OHSAS 18001

 Internal issues 

 External issues 

 The above must be considered when determining the scope of 

your OHS MS. 

 Clause 4.1 incredibly value-adding in preparing for the Clause 6 

Planning



CLAUSE 4.1 TOOL - DISCOVERY 



CLAUSE 4.1 TOOL - DISCOVERY 



CLAUSE 4.1 TOOL – ORGANIZATIONAL CONTEXT 



4.2 Understanding the needs and expectations of interested parties

 Needs and expectations expressed by the stakeholders

 Reflection of work and understanding of the needs and 

expectations of different stakeholders. 

 ISO 45001 tells us that we need to identify:

• needs

• expectations 

 Stakeholders of an OH&S Management System 

 Legal & Other Requirements (compliance obligations), i.e. 

Mandatory



CLAUSE 4.2 TOOL – NEEDS OF I&AP LINKED TO COMPLIANCE 



6.1.1 RISK & OPPORTUNITIES

 This clause has been revised and combines some of the clauses of OHSAS 18001 ( Clause 4.3.1, 4.3.2, 

4.3.3) resulting in a broader concept that includes opportunities and measures of effectiveness. 



8.1.2 Hierarchy of controls

 In the hierarchy of controls, the need to have controls to reduce the risks in terms of safety and health at 

work at the lowest level possible, is introduced. The hierarchy of controls is based on risk management 

principles. 

 Some organizations might introduce this clause requirement into their Clause 6.1.2 Risk assessment, by 

incorporating its approach to hierarchy of controls in the risk assessment



8.2 Management of Change

 Planned changes that impact OH&S performance. 

 Unexpected hazards and an increase on risk profile do not 

happen as a result of change recently implemented in the 

company. 

 Perform a change risk assessment in order to identify risks to the 

OHS Management System prior to the implementation of those 

changes. 



8.3 Outsourcing

 Outsourcing processes shall be controlled and monitored 

 Define the controls that will apply to the outsourcing company 

 Evaluate the outsourcing provider and check what controls they 

implement 

 Consider the risk involved when outsourcing its activities. 



8.4 Procurement

 Implement controls when purchasing goods they conform 

to the requirements of its OHSMS. 

Controls apply to any product or services that the 

organization purchases. 



8.5 Contractors 

 Establishment of the coordination of activities

Verification that the contractors are able to perform their 

tasks 

 Examples

Contractors comply with the company’s OHSMS



CHALLENGES AND PITFALLS – RSA PITFALLS  

4.3 - The Big Scope Question 

Consultation & Participation



SUMMARY -
SAFETY RISK MANAGEMENT CONSULTANTS – “YOU’RE IN SAFE HANDS” 



QUESTIONS
TEST YOUR UNDERSTANDING OF THE COURSE WORK



THE END 
SAFETY RISK MANAGEMENT CONSULTANTS – “YOU’RE IN SAFE HANDS” 

ALL ACCIDENTS ARE PREVENTABLE – WORK SAFE 1ST TIME EVERY TIME 


