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craig@mangolive.com

Presenters..
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john@manycaps.com
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Many Cap Consulting Ltd is a Christchurch NZ based
Consultancy Company specializing in Operational
Excellence, Quality Management Systems & Organisational
Health.

We help organisations with

• Lean / 6 Sigma / Continuous Improvement Programs

• Productivity / Throughput Improvement / TOC

• ISO9001 Quality Systems

• Business Strategy & implementation

We are also a NZTE Regional Business Partner



The Session 
Overview

• Kaikaku

• Kaizen Events

• Ongoing Daily 
Improvements

• Understanding the 
meaning of Kaizen 
to understand the 
principal

• See how small 
changes make big 
results

• Getting alignment 
to get started
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Taiichi Ohno
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What is Continuous Improvement?



10 Ways to Stifle 
Continuous 

Improvement
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1. Lack of direction

2. Fixed mindsets

3. Focusing too much on tools

4. No  / Too Much Leadership 

involvement

5. Don’t allow collaboration 

6. Lack of training

7. Not letting people think

8. Poor culture where mistakes 

are not tolerated

9. Limiting who can work on 

improvements

10. Unclear Ownership



Rules to encourage 
Continuous 

Improvement

4. Focus on simple solutions 1st

5. Be willing to just stop & fix the problem

6. It’s about Brains not Banks

7. Problems are a benefit to the organisation

8. Always focus on finding the root cause

9. Think wisdom of the crowd Vs an 
individual hero

10. Remind people that being better every 
day, so you never finish



CI 
Types

We tend to group improvement 
activities into 3 groups
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#1 #2 #3
Descriptions

What people think

Reality

Kaikaku
Kaizen 
Events

Daily 
Kaizen



What does 

Kaizen

actually 
mean?
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Kaizen
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KAI ZEN

Change Good

Sacrifice

Source: Brad – Gemba Academy 

Self

WHIP SHEEP

ALTER

Change Yourself By Sacrifice



Who wants to 
Save $25K !?
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Follow Me Follow Me Follow Me Follow Me

Follow Me Follow Me Follow Me Follow Me

Follow Me Follow Me Follow Me Follow Me

Follow Me Follow Me Follow Me Follow Me

Start

Follow Me Start to Finish = 13.42 seconds
Error Count =  Quite High?



Follow Me Follow Me Follow Me Follow Me Start

Follow Me Follow Me Follow Me Follow Me 

Follow Me Follow Me Follow Me Follow Me 

Follow Me Follow Me Follow Me Follow Me 

Follow Me Start to Finish = 11.6 seconds
Error Count =  Slightly lower



Follow Me Follow Me Follow Me Follow Me 

Follow Me Follow Me Follow Me Follow Me 

Follow Me Follow Me Follow Me Follow Me 

COMPLETE!!!!!!!! Follow Me Follow Me Follow Me 

Start

Follow Me Start to Finish = 8.25 seconds
Error Count =  Pretty Low



Results!
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Run Time (secs) Improvement Error Count

1 13.42 (secs) baseline Very High

2 11.6 (secs) 13.5% Medium

3 8.25 (secs) 38.5% Very Low

Reduction

1.82 (secs)

5.17 (secs)



The Value of 5 
Seconds
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$2,311.11 

$4,622.22 

$6,933.33 

$9,244.44 

$11,555.56 

$13,866.67 

$16,177.78 

$18,488.89 

$20,800.00 

$23,111.11 

$25,422.22 

$27,733.33 
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CUMULATIVE SAVING FOR 20 PEOPLE SAVING 1 MINUTE PER HOUR 

MADE UP OF 12 X 5 SECOND SAVINGS

Total Savings is based on a $40/hr person cost.



What if these were 

products sold for 

$10

Time (secs)

Hrly

Output

Annual 

Output Sales 40% Profit

Starting Point 13.42 (secs) 268.25 557973 $5,579,730 $2,231,892

8.25 (secs) 436.36 907636 $9,076,360 $3,630,544Improved

Increase 349663 $3,496,630 $1,398,652

63% 
Profit 

increase



Alignment

Communicate daily 
the end result you 
need, never the 
details on what to do, 
that’s for your team to 
figure out

Describe the culture 
that needs to exist to 
support this process 
so everyone is clear 
what it looks like & 
look for ways to 
reinforce that culture

Be clear on who is 
accountable for what, 
who is responsible for 
what and who needs 
to be informed on 
things, they are not all 
the same!

Set short regular 
updates or check ins 
on progress for the 
main goals to ensure 
that everyone is still 
aligned.

WHY WHERE HOW WHO WHEN



1. Don’t get Sucked into thinking only big changes 
matter, the real benefits are in the small incremental 

changes that add up to big big changes.

2. Kaizen is about changing you & how you look at 
things, focus everyone on the waste they can see.

1. As a leader your job is to inspire your team & give 
them the freedom & encouragement to make the 5 

second changes. 

2. Set the direction for people & get out the way!

1. Figure out where you need to improve and what the 
ultimate target needs to be, define the problem.

2. Communicate the heck out of the target daily & give 
support to those trying to achieve it.
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THANK YOU


