
How to Maintain Donors
Acquired During the

COVID -19 Crisis

Welcome to RKD Groupôs Webinar:



We want to answer 
your questions!

Send 
your questions 

by clicking this icon
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Andy has over 25 years of fundraising experience working for both 
agencies and nonprofit organizations. As a strategist, he manages 
integrated, multichannel direct response fundraising programs for large, 

national organizations and regional nonprofits. 
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digital and multichannel donors. 



What we 
are seeing 
right now: 

"The Bump"

Source: https://betterfundraising.com/

https://betterfundraising.com/


After the crisis has endedé 

"How can I retain these donors?"



How we plan to answer
that question

ÅEstablishing whatôs unique 
about a disaster donor

Å Historically best practices for 
retaining disaster donors

Å Examples of how best 
practice has been applied in 
the past



What makes emergency 
donors different?



They give out 

of emotion. 

ñImpulse Philanthropyò 

They are not driven 
by a strong tie to 

the mission or 
organization



They may not 

be local

Driven by nationwide 
coverage to help. May 
have a connection to 

the location.



They behave 

differently 

afterwards

Less likely to retain and 
remain connected to 

the mission

Source: https://disasterphilanthropy.org/

Letôs look at 2017 Disasters

https://disasterphilanthropy.org/


They behave 

differently 

afterwards

Less likely to retain and 
remain connected to 

the mission

31% of 
households 

donated to 
disaster relief 

in 2017

Source: Guidestar

The following yearé

5% of 
households 
continued to 

provide relief for 
those disasters



History shows these 
disaster donors take 
1 of 3 pathsé



Convert to mission -

focused donors

Maintain a 

relationship but 

only give during 

future emergencies

Never return to 

give again



Tactics You Can Use to 
Convert COVID - 19 Donors into 

Mission - Based Donors



Segment your 
disaster donors
Track and analyze today to optimize 
results for tomorrow



Is this their 
first gift?

Code and segment as disaster 
donors. Until they behave 
differently. 



Identify potential 
mid/major 
donors

Segment those that gave larger gifts.

Use existing donor models to 
determine future giving capacity.



Dedicate resources 
to your mid/major 
stewardship

Å Reach out with a phone call to say 
óThank Youô

ÅWelcome them to the organization

Å Communicate how their donation 
helped the mission/crisis

Å Invite them to follow on social 
media and subscribe to updates



Add them to a 
crisis - specific 
acknowledgement

ÅWelcome new COVID -acquired donors 
to your organization

Å Give them an opportunity to learn 
about your core mission

Å Develop a package that is specific to 
the crisis.

Å Relate it back to the crisis

Å Use messaging that resonates with their 
response to emotion



Be intentional 
with your 
messaging
Every donor wants to feel special 



Acknowledge their 
support of the 
crisis

With your support we've distributed 
15,942,027 pounds of food, water 
and supplies since the flood waters 
receded. We're delivering 2 times 
more truckloads of product than 
normal to 240 partner agencies.

The face of Elisa, who moved to 
Houston just seven months before 
Harvey hit. She and her two -year -old 
daughter lost everything when her 
northwest Houston apartment 
floodedé



Communicate 
the impact of 
their donation

ÅGive specifics
ÅRelate it back to your 

mission

The Austin Humane Society and 
SPCA of Texas teamed up to 
transport 97 pets (55 dogs and 42 
cats)é 

We took in 123 cats from The 
Cattery cat shelter in Corpus Christi 
in advance of the storm



Ask for a
second gift

Our neighbors in Texas are counting on your support in 
their time of greatest need ïthey need you to act now. 



Maintain 
connection with 
the crisis Together, we have accomplished so much. 

But to understand the true meaning of 
your gift, we encourage you to read the 
stories belowé 

ñThank you for giving us food for the 
baby.ò



Ask for a second 
gift within 60 days
A second gift communicates a 
dedication to the mission


