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Collective Impact CoP (CI CoP) 2017 Minutes

Date: September 14, 2017
Time: 1pm EDT
Location: Go to Meeting-online
Facilitator: Heather Keam
[bookmark: _GoBack]Participants: Christina Clark, Christina Southey, Elena DiBattita, Jolyne Pepe, Lysandra Marshal, Ron Cameron, Sofya Malik, Susan Mason, Teresa Wike


	
	Topic
	Minutes

	1:00pm 
	Quick Introduction of who is on the call
	Location
Name of your CI initiative

Questions we have about the pre-conditions:
How to engage Business?
How to engage residents to make decisions?
Is a budget needed for Collective Impact work?


	1:05
	Presentation on the Pre-conditions
	Heather did a quick overview on the preconditions and provided tools to support the work.

  
List of tools:

[bookmark: _MON_1567586126]Assessing Collective Impact resources

[bookmark: _MON_1567587004]Defining our issue

Community referencing system- http://www.tamarackcommunity.ca/library/community-reference-system-tool

Network mapping- http://en.healthnexus.ca/topics-tools/community-engagement/network-mapping-network-development

Stakeholder engagement wheel- http://www.tamarackcommunity.ca/library/stakeholder-engagement-wheel



	1:45
	Show and Share 
	 Christina Southey talked about their efforts from BC around mental health. We most definitely had the 3 preconditions met!
· Champion- right person at the right spot at the right time
· Resources needed- wide skills, they brought resources and lots of sharing
· Provincial perspective- it took 6 months of face to face meetings that provided new lens, new ideas, new voices and new ideas
How to engage business?
· Jolyne Pep said that they engaged Volunteer Ottawa and they were the gate keeper to helping get the word out.  
· Our Kids network is trying to engage business and those with lived experience.  They have been ding Collective impact work for over 10 years and are looking for ideas on how to engage business.  
· Here is a webinar recording about engaging business- Attracting and Sustaining the Business Sector in Your CI Initiative- click here to listen

	2:00
	Next steps

	Next meeting date November 16
National Collaborating Centre for Determinants of Health will be talking about their newly released report on public health engagement in collective impact
http://nccdh.ca/resources/entry/collective-impact-and-public-health-stories-of-two-canadian-initiatives
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TOOL | Assessing Collective Impact Resources



There are three pre-conditions of Collective Impact: Influential Champions; Urgency of Issue; and Adequate Resources.  Together, these pre-conditions identify three community elements that determine the success of a Collective Impact effort



Tool Description



[image: ]One of the three pre-conditions of Collective Impact is Adequate Resources.  Certainly funding is an important dimension of resourcing Collective Impact, however the resources needed for a robust Collective Impact effort also include: human resources; services; and, goods as well. 



Tool How To:

Step 1 – Use the chart below to document the resources that you have and who provides them.  (15 min)

Step 2- Now document the resources you will need to start a successful Collective Impact initiative. (15 min) 



[bookmark: _GoBack]Step 3 – Pairs, join one other pair and share the similarities and differences that surfaced from their conversations. 



Tool Debrief: 

Debrief questions can include:



· What actions do we need to take based upon our analysis?



Resources

Drowning in Data. Alice Conner Snibbe. http://www.ssireview.org/articles/entry/dro wning_in_data/
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		Assessing our Collective Impact Resources Worksheet  

Our Collective Impact Goal: ____________________________________________ 



What do we HAVE to support our Collective Impact effort?



		Human

Seconding Staff, Volunteers, Contract/research staff ect

		Financial

Money, Donations

		Goods

Office Space, Computers ect.

		Services

Media, Video, Website, Financial Management ect.



		Have





		Have

		Have

		Have



		Who





		Who

		Who

		Who







		

Assessing our Collective Impact Resources Worksheet Part 2  

Resources:  What do we NEED to support our Collective Impact effort? 



		Human

Seconding Staff, Volunteers, Contract/research staff ect

		Financial

Money, Donations

		Goods

Office Space, Computers ect.

		Services

Media, Video, Website, Financial Management ect.



		Need







		Need



		Need



		Need





		Who







		Who

		Who

		Who
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Case Example: Hamilton Roundtable for Poverty Reduction

‘Source: FSG case work and analysis
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*Tamarack provided coaches for each of the communities to support their development. A common evaluation framework was
als0 Geveloped by Tamarack and an extenal evallator coordinated the data colection, review and leaming process.






image2.emf














image3.jpeg

. |







image4.png

A

s —

i

=

U

i

e
)






image5.jpeg

TAMARACK

I NS TITU T E








image3.emf
precondition-Definin g our issue.docx


precondition-Defining our issue.docx
[image: G-DRIVE:other work:erins files:Other Info:Tamarack:Megan - Templates:Tool:Tool Banner.jpg][image: ][image: G-DRIVE:other work:erins files:Other Info:Tamarack:New Logo:final:Tamarack New logo_update_white.png]



TOOL | Defining our Issues











TOOL | Defining your issues



There are three pre-conditions of Collective Impact: Influential Champions; Urgency of Issue; and Adequate Resources.  Together, these pre-conditions identify three community elements that determine the success of a Collective Impact effort.  A good assessment of these conditions enables groups to undertake the groundwork needed to build awareness, and ultimately momentum, around its issue.



Main Ideas

This tool invites you to think about the critical work of clarifying, and reaching agreement on the scope and reach of your Collective Impact initiative.  While it is important and useful to ensure there is agreement amongst your leadership regarding what IS and IS NOT included within the scope of your intended work, it is equally important to remember, that from time to time it might be necessary and/or important to revisit, challenge or re-affirm your original scope, either in response to your changing community environment, or in light of unexpected opportunities or challenges.



Step 1 – Complete the tool on the next page in small groups.  As much as you can, strive to ensure that your definition is clear, concrete and measurable. (15 min)

Note: If OUTCOMES and/or MEASURES already exist, be sure to write these up in advance.  

Step 2 – Be sure to identify and be up-front with potential community partners about parameters that cannot be changed.



Tool Debrief: Possible debrief questions include:

1. Our Issue

· How clearly have we defined our issue?  

· Have we identified the specific impact we hope to have regarding our issue?  

· What does current data tell us about our Issue?

· What else would help us better define our impact? 

2. Outcomes & Measures 

· What outcomes and measures already exist?

3. Opportunities  

· Is there consensus re: opportunities to be leveraged?

· What initial actions can be taken to leverage these opportunities?  By whom? 

4. Barriers

· Where do we see opportunities to overcome identified barriers?  

· What initial actions can be taken to leverage these opportunities?  By whom?



		Step #1 Defining Our Issue Tool





		Our Issue: 

· How clearly have we defined our issue?  

· Have we identified the specific impact we hope to have regarding our issue?  

· What does current data tell us about our Issue?

· What else would help us better define our impact? 











		Outcomes and Measures:

· What outcomes and measures already exist?













		What opportunities for change in our community can we leverage? 

· Is there consensus re: opportunities to be leveraged?

· What initial actions can be taken to leverage these opportunities?  By whom?











		What barriers currently exist to prevent that change? 

· Where do we see opportunities to overcome identified barriers?  

· What initial actions can be taken to leverage these opportunities?  By whom?
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How to use your 
Go to Meeting 
Control panel







Collective Impact CoP
Our Agenda for the call is:
• Who is on the call?
• Lets talk about Pre Conditions
• Show and share your work with the Pre conditions
• Next topic is on Vibrant Community Calgary evaluation 


report- lesson learned and a presentation around data 
collection and sharing







Preconditions for Collective Impact


•Adequate Resources 


•Urgency of issue 


• Influential Champion(s) 







Adequate Resources


• Skills- creative, leadership, relationships, organization, 
planning


• Human Resources- people to make sure the initiative moves 
forward


• Services-communication, marketing, web


• Goods Resources- paper, meeting room, computers


• Financial Resources- funding applications, hold the money, 
payments, budgeting, reporting







TOOL: Assessing our CI Resources


Human
Seconding Staff, 


Volunteers, 
Contract/research staff 


ect


Financial
Money, Donations


Goods
Office Space, 


Computers ect.


Services
Media, Video, 


Website, Financial 
Management ect.


Need Need Need Need


Who Who Who Who







Urgency of Issue


One of the preconditions to successfully launching a 
collective impact initiative is urgency to address the 
issue in new and different ways. Frustration with the 
existing situation often motivates people to come 
together to work in a collective impact approach, 
rather than continuing work as it has been done in the 
past.







How to create a sense of urgency?
• Use data to highlight the issue in ways that people have not 


seen before. 


• Conduct research and publicize a report that captures media 
attention and emphasizes the severity of the problem


• Recognize if a crisis has created a breaking point, convincing 
people that an entirely new approach is required


• Leverage the voice of individuals with lived experience, who 
can testify to the impact







TOOL: Defining our Issue


Our Issue: 


Outcomes and Measures:


What opportunities for change in 
our community can we leverage?


What barriers currently exist to 
prevent that change? 







Influential Champions- Things to Consider


•Who are the recognized leaders in your community?


•Who will be important to influence the policy, systems 
or community around the issue you are considering?


•How connected is your group to these individuals?


•What would you want the influential champion to do?


•What would be the benefit of their involvement?







The Importance of influential champions


Getting the key Champions to 
participate in a project should 
not be an off-the-cuff decision, 
but rather one that is a result 
of careful analysis and 
selection







Process for Engaging Influential Champions


Purpose


Mapping


Preparation


Engagement


What is the purpose of engaging champions on your initiative?
What are you looking for?


How are you going to approach them?
How long will it take?
Who is going to do it?


How are you going to engage with your champion?
What activities/asks are they going to do?


Research, debate, and discussion that draws from multiple 
perspectives to determine a key list of stakeholders across the 
entire stakeholder spectrum.







TOOL: Community Reference System
Our Community Reference System 


Contact Sector Contacted By:
Initial Contacts 


Round #1 
Recommendations


Round #2 
Recommendations







TOOL: Network Mapping







TOOL: Stakeholder Engagement Wheel







Over to You!


• Open Discussion:


• How did you approached the pre-
conditions


• Tips you can share


• Lessoned Learned


• Questions? 
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