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Tool Session Highlights    

Data Walks 

• In beginning, this helps context and collective sense making 

• In the middle – walk through shifts  

• Fosters shared understanding of contributing factors  
Logistics 

• Typically has 4-6 “data station” 
o Not trying to be comprehensive  
o Each station – 7 minutes 
o One reflective question per station  
o Post-it notes or note-takers for “a ha” moments  

Multi-solving  

• Example – Toronto Case Study by Sylvia (Transform TO)  

• Elizabeth Solman – author of “multi-solving”  

• Hope Index – hope is a precursor to participation   
 

 

 Impact Stories from Change Agents  

Questions:  

• What’s your theory of change?  

• When do you feel most alive as an agent of change?  

Vanessa  

• When we engage the hearts, minds, spirits of children. They become agents of change for life. 

• Ingredients  

o The empty space 

o Center your audience 

o Set the stage  

o Use stories  

o Use gamification 

o Connect learning to real life 

• http://btly/ppapraxis  
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Brian  

• “Wise practices” rather than best practices  

o 7 element model 

▪ Leadership  

▪ Vision  

o Culture matters – essence of wise practice approach  

Tatiana  

• What’s your superpower?  

o I can see things before they appear and help them come into being  

1. Mom was a social justice warrior despite sex struggles  

2. Women’s studies – reframed personal experiences and stories  

o Showed where she had agency  

• Started org – social justice work for young girls  

• Gender issues drive sex work  

3. Stepping down from org she founded  

o Scaling deep 

▪ What about local?  

▪ Driven by love  

4. Systems Change  

• Need spaces for leaders to connect 

• The systems sanctuary  

David  

• Stepping outside comfort zone and vulnerability  

• The biggest risk is we won’t take a chance 

Shauna  

• Superpower: “I believe I can make a difference”  

• Create spaces for difficult conversation 

• Belonging  

• Create mutation to connect  


