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Module 11

Communicating Results



Intent

To explore different
ways that innovators
can communicate
their evaluation
results that increases
the probabilities that
they will be used in
decision-making by
different users.

Key Points

1.

Social innovators should already be aware of (and
designing around) their primary users’ questions,
windows of use, and communication preferences
well before they prepare to communicate results.

There are traditional and emerging mediums to
communicate evaluation results.

You must ‘frame’ the results story for your audiences
by the nature of the challenge, the context in which
you operate, the intervention, and then the results.

Engaging evaluation users in making sense of the
data will take more time but will increase likelihood
that the evaluation findings will be used.

Consider employing smaller, more rapid and real time
feedback cycles rather than large scale reports.



#1
Social innovators should already be
aware of the communication preferences
of their primary users (aka audiences)
well before they prepare to
communicate their results.



User Profile Worksheet




May 2003, Harvard _
Business Review, “The High e Harvard

Cost of Accuracy.” Kathleen E“s!“ess
Sutcliffe and Klaus Weber. eview

* “The way senior executives interpret their business environment and
data is more important for performance than how accurately they
know their environment.”

* The authors further concluded that it is a waste of resources to
spend a lot of money increasing the marginal accuracy of data
available to senior executives compared to the value of enhancing
their capacity to interpret whatever data they have. Executives were
more limited by a lack of capacity to make sense of data than by
inadequate or inaccurate data. In essence, they found that
interpretive capacity, or “mind sets,” distinguish high performance
more than data quality and accuracy.



Froamr |
W(ﬁ{% The Power of Framing

wSTITUT[_I

Climate Change: Phasing Out . .
. 2 Early Learning System: Early Childhood
or Unleashing Alternative Deve?’opment or Workforce Development

Energy Industry or Social Justice




What is credible
depends on the
primary user
(aka audience).

CREDIBLE
AND
ACTIONABLE
EVIDENCE

The Foundation for Rigorous

and Influential Evaluations




H2
There are traditional and more
Innovative ways to communicate
evaluation results.



The Traditional Evaluation Report

* Pro: greater flexibility in * Executive Summary

how report content,
format and length. .

Preface
Background

 The Intervention

* Con: can take and * Evaluation
expertise to developa . Findings
good one.

* Interpretation/Conclusions

e Recommendations

Tips for Writing a Good Evaluation

('a BetterEvaluation Report:

Sharing information to improve evaluation htjcp..//www.be;tterevaIuatlon.org/en/com
missioners_guide/step8



The Pre-Determined Report Template

* Pro: likely to be Progress Report

Company Name

in a format
desired by
evaluation user;
efficient.

e Con: inflexible in
report content,
format and
length.




Video Report
Example: Energy Futures Lab
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Graphic Facilitation Products

'5;225255;23, ENHANCED RECOVERY COLLABORATIVE
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Infographics

oI O @
peeeeeeeee

* Pro: visually
appealing; more
visual
representations
possible than
graphs/charts.

* Con: can get too
busy and “light”
on analysis.

@ VENN GAG FE https://venngage.com/



Cartoon
Example: HIV in Africa

INFORMATION & EDUCATIION

In schools, [SRH education) helped to reduce the number of pregnancy cases. The situation before
the programme was bad as a large number of students dropped out the school due ko pregnancy.

IMNOWE
1N SEX AT 1ouR AGE,

._- LB
Source: https://2dayintanzania.files.wordpress.com/2012/11/cartoon-yp_attitude_survey low_111012.pdf



Data Software
Example: Birthrates in Developing Countries
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#3
't is important to describe the context -
challenge, the context in which you
operate, the intervention — in which the
results emerge.



Narrative-Intervention-Numbers-Narrative
Example: Philippine Agricultural Reforms

A Deep Description A Deep Description A Deep Description
Of Post-Intervention Conditions Of Post-Intervention Conditions
For The Subject of Change

|!I|‘,‘ii

Of Baseline Conditions for
The Subject of Change

A Quantitative Description of Changes
A B
- Progression-Free Survival Overall Survival
Insight & Empathy! N AL Insight & Empathy!
% 0.6 - ;’; Low Ris| %
0.2 - : 0.2 - High/V High Risk
deodecthohdeeE = ===
0.0 T T HighI'V Higl: S T 0.0 T T T T T
0 2 4 6 8 10 0 2 4 6 8 10

No. at risk Vaare aftar RMT No. at risk Yaare aftar RMT



H4
Engaging evaluation users in making
sense of the data will take more time but
will increase likelihood that the
evaluation findings will be used.



5.1 Participatory Sense-Making
Techniques

What? So What? Now What?: a simple l ‘é 3 g . . .
Multiple Perspectives: project

e e s, MW@ saoers ed 0 ssume the
. & sen ! ’ perspective of each other to interpret
draw conclusions and making ;@ @ ‘ significance of data

recommendations.

. N . ‘Fs‘ra;/’t‘
Scenarios: project stakeholders review G TE, . g .
) pro . i W‘JEM’W Most Significant Change: project
different data scenarios, interpreting, Ll Py

drawing conclusions and Ty ) stakeholders provide, review and
f,.y , 5? - interpret change stories together.

recommendations for each.




5.2 Employ One or More Outcomes or
Interpretive Frameworks
Example: Energy Futures Lab

* The Framework for
Strategic Sustainable
Development (FSSD)

* The Geels (Multi-Level)
Framework for Energy
Transition

e The Three Horizons Q)

Framework w

energyfutureslab



Framework for Strategic Sustainable Development

The End Game

A

Substances from the
Earth’s crust must not
increase in Nature

Mineral
Resources

3 No physical

degradation of Nature:
-Plant and animals
harvested sustainably.
-Biodiversity not reduced

Biological
roductivity

)

/i

Substances produced by
society should not
accumulate in nature

Synthetic
materials

There is nothing
inherently wrong
with hydrocarbons
—the challenge is
mining, processing
and using them

in a way that
meets four
conditions

for sustainability.



Three GEELS Framework
Three Streams of Change

Frame and disseminate a

Landscape W radical middle position
developments ,-v_\__/\‘ on five polarizing

\ transition debates in key
' audiences (e.g., carbon
Tax, pipelines, etc.)

|
|
' v
Industriad networks,

SINICEIC Sames.
Fedhap-scientific
. Culmare, ™ -
Socio- kmw»rh. ¢

symbuolic
technical meaning

Help shape three
significant policies

e Sectoraf policy or regulations that can
Infrastructure —————ee T help accelerate the
rpoactices . o M transition
' (e.g., AOSTRA 2.0)
-
Technology
A
: Production and/or
Technological ; -"5/" scaling of exemplar
niches 3 e = Initiatives to
e R D o e .
<= _Masbon’” 4 o . > ~ demonstrate transition is
77 nnovauon . .
—ay F = Tit  possible and catalyze

others to act.



Three Horizons Framework
A Portfolio Approach

ll.lllll.'llll’

Questor Technologies has developed ClearPower which
uses the Organic Rankine Cycle (ORC), which designs
and manufactures waste heat to power generation

systems.

Value :

8

from sequestered CO2 for use in air/water purification,

Horizon 2 >

CANGEA partners have deployed
solar panels on active well sites and
are using abandoned wells for
geothermal power generation.

Horizon 1>
Operators extend the core

This is proven to reduce carbon

footprint and GHG emissions, =i
creates social license for Oil H
and Gas industry, and is
commercially viable

Horizon 3 >

Visionaries create viable options
Carbon Upcycling: the production of carbon nanoparticles  This is an exemplar to

encourage R & D by

manufacturing in high performance electronics, and select  government and industry into
pharmaceuticals.

‘bitumen beyond combustion’.

Business builders develop new opportunities

This uses existing infrastructure
from Alberta’s hydrocarbon
economy and repurposes it for
the energy transition

geeIERITERIAR I ERANRENg

Time .

‘lllllllll.ll.ll.ll'



#5
Consider employing smaller, more rapid
and real time feedback cycles.



Real Time Streams of Feedback



Intent

To explore different
ways that innovators
can communicate
their evaluation
results that increases
the probabilities that
they will be used in
decision-making by
different users.

Key Points

1.

Social innovators should already be aware of (and
designing around) their primary users’ questions,
windows of use, and communication preferences
well before they prepare to communicate results.

There are traditional and emerging mediums to
communicate evaluation results.

You must ‘frame’ the results story for your audiences
by the nature of the challenge, the context in which
you operate, the intervention, and then the results.

Engaging evaluation users in making sense of the
data will take more time but will increase likelihood
that the evaluation findings will be used.

Consider employing smaller, more rapid and real time
feedback cycles rather than large scale reports.

30






Your Assignment

|dentify one of the techniques
or approaches in today’s
sessions that you would like to
try in your next effort to
communicate results.

We will explore this in your
Evaluation Scope of Work



