
	
						

			 	
	

Collective	Impact	Implementation	Tool-Box	

Collective	Impact	Year	I	Action	Plan	Summary	
	

Our	Intended	Impact:	______________________________	
	

Collective	
Impact	

Gaps	or	
Priorities	

Actions	
Months	1-4	

Actions	
Month	5-8	

Actions	
Month	9-12	

Common	
Agenda/	

Clarify	Theory	
of	Change	and	

generate	
stakeholder	
co-ownership	

	 	 	 	

Refine	and	
advance	a	
Shared	

Measurement	
strategy	&	
system	

	
	
	
	
	
	
	
	

	 	 	

Build	a	system	
of	Mutually	
Reinforcing	
Activities	to	
achieve	your	
intended	
impact	

	
	
	
	
	
	
	
	
	

	 	 	

Develop	a	
Resources	

plan	to	move	
your	collective	
impact	work	
forward	

	 	 	 	

	



	
						

			 	
	

Collective	Impact	Implementation	Tool-Box	

Year	I	CI	Action	Plan	Reflection	Questions:			
Our	Outstanding	Questions:		
What	are	the	top	three	questions	that	we	need	to	answer,	or	refine	(based	on	our	findings	
today)	to	build	our	Collective	Impact	strategy?			
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
Our	Assumptions:			
What	assumptions	are	we	making	that	we	will	be	testing	as	our	Collective	Impact	Strategy	is	
refined?		
	
	
	
	
	
	
	
	
	
	
	

	


