
Municipal Government Representatives

Tuesday, August 13, 2019
1:00 – 2:00 pm ET



TODAY’S AGENDA

• Welcome

• Summary of last call

• Today’s Topic

• Check-Ins 

• Presentation with Niagara 

• Discussion 

• Closing Announcements



MGR-CoP

GOAL of the MGR-CoP

To learn about and share information about issues and challenges that influence and/or affect 

the ways that municipal or regional staff (or those working closely with the staff) engage in 

planning, community engagement and evaluation for poverty reduction. 

Today’s TOPIC

How are municipalities/regions evaluating their impact and communicating this with 

stakeholders.



CHECK INS

Please introduce

• Your name and role

• Where you’re calling from

• Briefly share your experience in evaluating your impact and how are you 

communicating this with stakeholders (1-2 sentences)



Niagara Prosperity Initiative
Established 2008 

Annual investment of $1.5 million to support poverty reduction, help build 
capacity, and improve the quality of life for residents living in poverty.



Niagara Prosperity Initiative 

Place-Based Strategy

Goals:

• Create stronger and more prosperous neighbourhoods

• Improve engagement of people living in poverty

• Improve health for people living in poverty, and

• Create greater economic prosperity for individuals and 
their communities



NPI Approach

• Use available data (poverty reports; mapping tool data)

• Listen to the community and use expert advice on how to address 
poverty; use the recommendations from the poverty reports

• Place the recommendations in a Request For Proposal (RFP) for the 
community to respond on how poverty will be addressed given funding

• Funding is allocated through a place-based approach – addressing 
poverty at the community/neighbourhood level

• Has an independent review committee decide on who receives funding

• Contracts a secretariat to manage the NPI contracts

• Employs a Convener to assist in collaboration efforts in the community

• Complete Short-term Project evaluation to provide outcome data for 
ongoing investment

• Report on outcomes to Public Health and Social Services Committee



Niagara Region Investments in Poverty Reduction





Project Outcomes - Assets

• In the application we ask what Assets are the projects hoping to 
improve for people -



Project Outcomes - Assets
• At the end of the project we request a % of Testimonials 

be completed using the Most Significant Change 
template. 



Project Outcomes - Assets

• From the Testimonials an analysis is completed to look for the frequency that 
increases in Asset Types are mentioned

Example: “I got involved with the project when we were not getting enough 
food because it was expensive.  I like this project because it showed me how to 
cook different foods and vegetables and I know that vegetables are the best 
foods to eat. These classes are important to me because I like being around 
people and not being alone.” From this testimonial we were able to pull out 
some outcomes -

• Increasing household income/decreasing cost of basic needs
• Increased food security
• Enhanced life skill
• Enhanced personal support networks

• This is done by Project, by Municipality and by Neighbourhood 



Testimonials mined for Assets Building
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Example of Project Review



PHSSC Report



Brock Research



QUESTIONS AND DISCUSSION

What are your challenges with evaluation and/or communication of it?

What could you change as a result of what you learned today?

New insights? New strategies?



Closing Announcements

Today’s notes and meeting resources will be circulated in the coming 

days

Next Call: TUEDAY OCTOBER 15TH 1-2PM ET

Topic: What are effective strategies to engage municipal leaders so that 

we get our issue on the agenda?

Content lead/speaker? Chair?



Putting Community into Food 
Security

August 27th from 12:00 – 1:00 pm ET 
Speakers: Jill Umbach and the Bruce Grey 
Poverty Taskforce

Learn how the Bruce Grey Poverty Task Force 
has transformed approaches to food security 
in the area through: food security 
conversations, a community food centre 
model and the use of a food charter as a 
policy tool.

An invitation will be sent to convenors.

Upcoming Learning Opportunities



SAVE THE DATE
October 8-10 | Waterloo, Ontario
CRP Members Only 

Participate in interactive exercises, learn from 
exciting keynotes, and practice new skills.

• Future Search – CRP 2020

• Successes and failures

• PiPs and workshops

• Cultural experiences

• 2-night accommodations covered

MEMBER GATHERING 2019

Registration Available Now! Please check in with your Manager of Cities



Thank you!

If you have any questions or content for the next 
call, please contact elle@tamarackcommunity.ca


