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Welcome to the webinar!

Audio Options:

* VolP: You may choose to connect your audio using your computer’s speakers. A
headset is recommended.

* Phone: You may choose to call in using your telephone by calling +1 (647) 497-
9409 in Canada and +1 (609) 318-0024 in the United States and enter access code
126-970-033

* Enter the unique audio pin you see in the audio tab of your GoToWebinar control
panel to connect to audio.

Tech Support: Use Question Box in your GoTo Webinar control panel or email

stephanie@tamarackcommunity.ca

Twitter: For those of you who like to tweet your thoughts as you learn use
#TamarackConnect

Questions? Please use the Question Box to ask your questions.



Share Your Thoughts Online!

@Tamarack Inst
@lisaattygalle
@tyboyea
@Living_Cities
#Changedimpact
#TamarackConnect
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Why Just Change?

Jul 22. 2014 / Nadia Owusu

5 Strategic Communications
Strategies That Can Help Us

Open-Source Social Change

5 key takeaways that can help organizations get
closer to open-sourcing social change through
better communication and evaluation practices: ind e O
and create opportunities to share key lessons, build Assistant Director. Strategic
a collaborative network, ask yourself if what you're Communications & Storyteling,
sharing is really valuable, speak in plain language. e
and ask questions.

Share this Blog Post
=¥ fin

Living Cities has been in the midst of a three year experiment with open sourcing

social change. Specifically. we asked ourselves what would happen if we reimagined
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Why Just Change?

“I believe our country’s intractable
problems are solvable because | meet
leaders every day who are solving

them. Just Change will help you learn
from these leaders so you can have
lasting impact in your community.”

@tyboyea W
Buy #JustChange At http://amzn.to/2hkJQmu #Change4lmpact




Just Change: How To Collaborate for Lasting Impact

« Change How You Think About Change

« Change How You Create Change

« Change How Your Organization Works

« Change How You Collaborate

» Change How Your Collaborative Does Its Work

« Change How You Resource Your Collaboration

@tyboyea W 10
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Change How You Think About Change

* Understand problem - then apply tools
* Work in systems to create change

» Use data to drive change

@tyboyea 11
Buy #JustChange At http://amzn.to/2hkJQmu #Change4lmpact




Change How You Think About Change
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Change How You Create Change

* Focus on bright spots
 Create cross-sector partnerships

* Define success in terms of people, not
neighborhoods

« Share ownership with the community to create
equity

@tyboyea W 13
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Change How You Create Change
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Change How Your Organization Works

 Tap into intrinsic motivation
* Create critical friendships

* Create a feedback culture using data

@tyboyea 15
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Change How Your Organization Works

UNITED STATES
DEPARTMENT OF LABOR

Employment and Training Administration (ETA)

ABOUT WIOA ~ RESOURCES ~ PARTNERS ~ ION TECHNICAL ASSISTANCE ~ CONTACTUS ~

#

THE WORKFORCE INNOVATION AND OPPORTUNITY ACT

The Department of Labor (DOL pordination wit 2 U.S. Departments of Education (ED) and [ i

he Department of Labor (DOL), in coordination with the )epartments of Education (ED) an nnovation and
Health and Human Services (HHS). has worked to prepare everyone for the implementation of ~ :

A T O pportunity
WIOA. The WIOA Resource Page provides information and resources for States, local areas, non-
profits and other grantees, and other stakeholders to assist with implementation of the Act. This N etwork

page is updated to reflect newly developed materials, including responses to frequently asked
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Change How You Collaborate

Define a shared result

Think intentionally about your partners

* Put your results at the center

Speak a common language around the table

Buy #JustChange At http://amzn.to/2hkJQmu W @tyboyea




Change How You Collaborate

@tyboyea W 18
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Change How Your Collaborative Does Its Work

* Collectively define and analyze a problem
* Use continuous improvement with data

* Open-source social change

@tyboyea 19
Buy #JustChange At http://amzn.to/2hkJQmu #Change4lmpact




Change How Your Collaborative Does Its Work

National Equity Atlas e &  policytink

PERE

Welcome to the National Equity Atlas' a comprehensive Register: Addressing Employment Inequality: Lessons from New Orleans and

Minneapolis >
data resource to track, measure, and make the case for ' _
Join us March 23 at 12 pm PST for a 45 min webinar on our recent research brief,
inclusive growth. “Race, Place, and Jobs: Reducing Employment Inequality in America’s Metros.”

T — \{\ V ¥

The Face of Americais Begin with the US. Summary @
Changing

By 2044, the majority of Americans will be people of color. Rising diversity is a tremendous asset—If all can access the
resources and opportunities they need to thrive.

@tyboyea

20
#Changed4lmpact

Buy #JustChange At http://amzn.to/2hkJQmu




Change How You Resource Your Collaboration

* Align funding streams from muiltiple funders
* Seek out diverse investors
*Leverage impact investments

« Pay for success

@tyboyea W o1
Buy #JustChange At http://amzn.to/2hkJQmu #Change4lmpact




Change How You Resource Your Collaboration

About Values Business Approach Testimonials Press Kit Events Contact

Want Your Business i "
A\I()n(’_\'? Start Valuin as NOT JUST a business, VALUES SNOWBALL
but a means to a better world. LIVE. LEARN. GROW. ™

it — |
A world where the pursuit
of one's purpose leads to

WEALTH:
COMMUNITY
INVESTMENT

A world where we

LIVE

LEARN [Pt
:GROW. i s

VISION
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Just Change: How To Collaborate for Lasting Impact

« Change How You Think About Change

« Change How You Create Change

« Change How Your Organization Works

« Change How You Collaborate

» Change How Your Collaborative Does Its Work

« Change How You Resource Your Collaboration
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Change How You Collaborate

Define a shared result

Think intentionally about your partners

* Put your results at the center

Speak a common language around the table

Buy #JustChange At http://amzn.to/2hkJQmu W @tyboyea




Elements of the Feedback Loop

The process decision makers use to evaluate progress toward their Shared Result with
data and learn what’s working, what’s not working, and most importantly: why

allows you to The Shared Result
The Driver/s data is are performing shows whether you are
available most 2 Shared Result. achieving needle-
frequently. llect should be moving Enduring
They give you ategy you believe Change. It may move
info/feedback fast est impact on the the slowest but it is hard
enough to course e information will to deny the scale of
correct. ency than the key impact when it moves.
still allow you to
orrect.

3-6 Year 6-10 Year Shared
Outcomes Outcomes Result




Feedback Loop in Action
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gtrategies

6-10 Year SHETTe

Outcomes Result

Your strategy should align your efforts with
the shared result you seek to achieve



Transforming targeted
neighborhoods i1s
necessary but not
sufficient if our goal is
to transform the
economic well-being of
the people who live
there.

HOPE SF

The unemployment rate in the
city of San Francisco was 3% in
May 2016. However, in the four

neighborhoods that are part of

the HOPE SF initiative, the
unemployment rate is 70%.



SAN FRANCISCO*

3-6 Year Outcomes

\

-

Life expectancy

Shared Result
(10+ years)

Chronic disease rates

the number of (formerly)

public housing households
of color that are thriving s TR

Net worth
College persistence rate

in the City.

* Updated as of April 2016
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Key Drivers

6-10 Year Outcomes K\

Preventable
hospitalization

Resident usage of
wellness centers

High school
(equivalency)
completion

Public housing
households moved to
replacement units

School suspension
rates

On-time rent payment

Chronic absenteeism
rate

Strategies

Equitable mixed-
income
development

Family focused
community
building

Neighborhood

health and
wellness

Neighborhood
early care and
education

Economic mobility
pathways for
opportunity youth
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Outcomes and Strategies

. Demographic Overview ne and Poverty Overview  Labor Force Participation H e Net Wort! H
s o . Selecta AMISA
a a at

1:0 lb:)r Force P l'“('lp — Saz Francico-Oeicend-Havuard, CA Mavo Avee .
The Labor Force refers to the adult, non-mstitutional, crvilian
population, ber\eer. the ages of 16 and 64. Select a region to
explore labor force data.

Legand
Definitions -

Notiat oec

Evpiored vefers 10 those who had fall or parr-tune suplovment o the tme of sun @ . ) e LabarFeee
Unempion adf yefers 10 individuals who did not Rave fiall or past-time smplovimens dut were actively searching for m Unexgploved

enplovment of the time of vurvey B Exploved
: the Lador Force sefers to individuals who were nesther enploved nor semching for work st the time of survey

San Francisco-Oakland-Hayward, CA Metro Area
Percentage of Working-Age Individuals in the Population, by Race

e

oe 00N TX# ¢ Amae ot
Hapami or Lax
Working Age Labor Force Participation
- — Neat & ©e Laber inad Nater Enploved
o g Face s a@ P stcgpesng
Population 16 Vears sud Older slé 3832% &
Population 20 to 64 veans 2950.385 T 201% 1% 32%

W @tyboyea




Learn more and get the book!

* hitps://www.livingcities.org/work/just-change-
how-to-collaborate-for-lasting-impact/about

* http://tools.changeforimpact.org

* Copies available on Amazon
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Questions?
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Stay Engaged | Upcoming Events
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NEIGHBOURHOODS MOBILIZING

¥ FOR IMPACT
THE HEART MLO:N=T=REAL, ~QIC

OF COMMUNITY YRYTINEE: 16)=0; } F250MIF/

COLLECTIVE
IMPACT 3.0

o © 4 ! 1,‘) ‘ /
R Ea=ofia 0 _
Collective Impact 3.0 Neighbourhoods ¥ The Heart of Community:
http://events.tamarackcommunity.ca/ci 3.0 Mobilizing for Impact

http://events.tamarackcommunity.ca/neighbourhoods
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Stay Engaged | Subscribe

Stay up to date with the latest in

St aay B community change.
:k 8. 2 “ ; .

ENGAGE! Visit

Bringing you the latest in community change WWW.ta m a ra C kco m m U n itv. Ca
; to subscribe.
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Thank You!

Please share your feedback with us at
tamarack@tamarackcommunity.ca
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APPENDIX
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“If the rate of change on
the outside exceeds the
rate of change on the
inside, the end is near.” \}
- Jack Welch

@tyboyea
Buy #JustChange At http://amzn.to/2hkJQmu #Change4lmpact
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find

resources

Entrepreneurial Mindset
October 2015 Summit
Measuring the Mindset

About Our Research Staff

¥V N NV NV v

2014 NYU Study
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