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Group structure

Otava Ltd

Otava Publishing
Company

Suomalainen
Kirjakauppa Ltd

Otavamedia Ltd

Like Publishing Ltd

Finn Lectura Ltd

Otava Book Printing

Lakiperinta Ltd

Turnover 300 M€

Employees 1 100

VUOSIKERTOMUS 2017

Otava-konsernin vuosikertomus
2017 on luettavissa osoitteessa
http://vuosikertomus.otavakonserni.fi

Kauppalehti
Menestyjit

ew Business Functio

-~
Otava New Business

Functions Ltd

Ampparit Ltd

NettiX Ltd

SL-Mediat Ltd




Otava Group’s Supply Chain

We have whole Supply Chain
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Forecasting is
challenging due
to highly variable
demand and
assortment

Replenishment
control is
challenging due
to different goals
and needs
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Daily order
proposals
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Targets and restrictions

Daily calculation of (Availability target, order
forecasts and order restrictions, costs)

proposals
Rules and exceptions

Updates regularly . Automatic parameter
(e.g. weekly) or updates

(Safety stocks, forecast R . .
edefine criteria as
when needed ) models, order batch :

sizes, order cycle) | process

OTAVA



Lessons learned

Utilize positive
experiences

The quality of the main
user makes the
difference

Roll out quickly

Focus on challenging
demand situations

Results

Replenishment ordering
work

Inventory turnover

Seasons and
promotions

Customer service



eeOtava Group
reporting
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"What are the turnover and costs of the
new book of Sofi Oksanen at different .
p . More accurate group level profit

. \
Support for the publisher’s
assortment and campaign \
management \
Campaign process and
forecasting for subscription gifts

o
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™ Goal of Group level planning
eeGGroup almost every

printed book is
already sold”

availability,
inventory
optimation

¢ Integrated supply chain

¢ Cost efficiend production
e Minimizing starting costs
e Lean process

Incorporating POS-data from
bookstores
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Example of Integrated Planning process

Managing the Christmas season

Planning and

c o Most of
colaboration Difficult but assortment
Kick-off extremily has been
e important changed
Assortment

Marketing

T High sales

—— peak vs. end-

of-season
stock

Ordering schedules
Checkpoints

KAUNOKIRIAT
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Using data

Christmas season
products

Robust forecasting Normal products

No SKU level historical data on
previous seasonal sales is needed

Christmas best-

sellers

paign prod

Forecasts are automatically
adjusted based on development of
sales

¥ ¥

¥

Normal
replenishment

Exceptions are automatically
detected and presented

OTAVA

Special forecast Special forecast - No

method for method and replenishment
Christmas. Normal different during the
replenishment replenishment campaign
process. process.




eefFuture
developement

Future development

Category management

Allocations )
Supply chain
Replenishment Supply capacity
Space management chain
Promotional
analytics and _— Managing store-level
Price optimization Pl Ny tasks
: Price & / ™
M a rkd OV_V I'I,- Dyl‘l amic Markdown . Promotions / Demand \ Workforce Optimizing work shifts
priceing optimization |‘ forecasts & !
i Integrated |
‘\\ plan /’
Supply Chain development . A
Micro & macro o
space planning
Workforce Space Assortment | ) <oortment
Store efficiency optimization
Floor planning Clustering

Mobility
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Thank Yo

Pekka Kuurne
pekka.kuurne@otava.fi
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