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What is a donor disconnect? 
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A breakdown in understanding between:
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What you think

What you say

What donors think you mean
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Doesn’t just happen in 
marketing…
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Me: 

“We were having a catch-
up, and a guy came over 

and wouldn’t leave us 
alone…”
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Me: 

“We didn’t want to be 
rude but I did find it 

frustrating because it 
was cutting into our time 

together…”
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Dad: 

“Amy, Amy, Amy, Amy…”
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Dad: 

“Amy, Amy, Amy, Amy…”

(He’d had a couple of G+Ts)
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Dad: 

“Amy…
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Dad: 

“I know exactly what you 
mean…”
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Dad: 

“I used to be the ugly friend 
too…”
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Dad: 

“I used to be the ugly friend 
too…”
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A marketing disconnect: 

Attracting people with one promise

Delivering something else
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Does your marketing make sense 
from start to finish? 

Or have you missed some steps?
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Checking for a disconnect

Be your own donor
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Email message Landing page message

1
Daily Signal Heritage foundation

2
Daily Signal Daily Signal 271.6% 

increase in conversion rate
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First step in checking for a 
disconnect…
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Eat your own trifle
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The donor disconnect…
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The donor disconnect…

It’s often not a copy problem
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The donor disconnect…
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The donor disconnect…

Is a story problem
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Often a story with missing parts



@Harrisonamy



@Harrisonamy



@Harrisonamy



@Harrisonamy



@Harrisonamy

Commonly missed copywriting 
elements
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• WHO is it for specifically? Is it 

relevant to me? 
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• WHO is it for specifically? Is it 

relevant to me? 

• WHAT IS it? (A course, an eBook, a

live event, an online event, a 

straight donation?

• What do PEOPLE SAY about this? 

(Testimonials, awards, credentials)

• Does it address something I CARE 

about? 

• Does it sound NEW? Something I 

don’t already know? 

• Why should I act NOW?
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Why do such key pieces go missing?
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These elements seem 
obvious…
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These elements seem 
obvious… (to us)
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What’s obvious to you may be 
unknown to a donor
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263.3% 
increase in traffic
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Usabilityhub.com
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“What does this organisation do?”
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A simple formula for fast 
communication
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We do
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We do [WHAT] 
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We do [WHAT] 

Results / impact
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We do [WHAT] 

for
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for [WHO / WHERE] 
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We do [WHAT] 

for [WHO / WHERE] 

by [HOW]
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We improve slum conditions in India
by showing the community how to 
engage the government to seek 

change. 
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We improve slum conditions in India
by showing the community how to 
engage the government to seek 

change. 
HOW?
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the answers — and acquire more 
emails and convert more donors than 
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We help nonprofit organizations turn 
the web into a living laboratory to find 

the answers — and acquire more 
emails and convert more donors than 

they ever thought possible.

HOW?
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How to prevent the donor disconnect 
when writing copy



@Harrisonamy

Answer these questions

(as your donor)
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Is it clear? 
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Is it clear? 

Do I care? 
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#1 Is it clear? 



@HarrisonamyTip 1: Don’t frost the windows
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What you mean
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What you mean
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What you mean
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What you mean
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What you mean
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What donors see
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What can frost your windows? 
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Ambiguous language
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Amy – do you 
want to come 

out Friday? 
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Why?
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It will be FUN!
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It will be FUN!
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I need more 
details…
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It’s this hip new wine 
place where 

everyone’s really cool, 
it’s loud and the 

drinks are expensive…
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I’ll pass…
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But if you tell me…
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I’m in!



@Harrisonamy

Swap ambiguity for clarity







+80.5% 
lift in conversions
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34.3% 
lift in conversions
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Use copy to help donors visualize the 

experience
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Give them more than information
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Learn more about the incredible 

imagination and writing of CS Lewis in 

this new free online course from 

Hillsdale college
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known for his Chronicles of Narnia series, he 

wrote many theological works that are now 

considered among the greatest ever written. 

Hillsdale College’s new free online course 

examines his life, writings and legacy.
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421.6% 
increase in click through rate
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A simple formula to pull donors into 

the experience
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1. What’s new?
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1. What’s new? 

2. Says who? 
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2. Says who? 

3. Give me 2 (or 3)
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1. What’s new? 

2. Says who? 

3. Give me 2 (or 3)

4. So I can DO…
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“Download our information pack and 

find out how you can save bees…”
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1. What’s NEW?

Why is this current? What DON’T I know?
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Bees pollinate much of the food in our diets from apples to 
coffee. Even cotton clothing is possible because the cotton plant 

was pollinated. 

But they’re in danger and some species face extinction. 

The UK government and the EU are about to make key decisions 
that could make the situation worse. 
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2. Says WHO? 

WHO are you? And WHO else is involved? 



@Harrisonamy

At Friends of the Earth, we’ve saved areas of natural beauty from 
destruction, raised money for flood defences and more. 

And we’ve do this by working with donors like you. 

“The children were so engaged in your workshop. Learning about 
bees is a fantastic classroom project” A. Teacher. 
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3. Give me 2 (or 3) 

Provide 2-3 points that they will learn or discover
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• Revealed: The garden centres now banning pesticides 

that harm bees

• See how to make a ‘bee hotel’ in your garden or school

• Get your ethical guide to buying honey that keeps bees 

healthy and happy 
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4. So I can DO

What can they DO differently after interacting with you? 
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• Reverse the bee decline and be part of the 

generation that saves bees

• Transform your garden into a bee-friendly haven
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1. What’s new? 

2. Says who? 

3. Give me 2 (or 3)

4. So I can DO…

4 steps for including key details
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Being clear is not enough…

…if they don’t care
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Why?
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Because 
we said 

so…
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#2 Do I care? 
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Do you have different donor groups? 
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46.4% 
Lift in conversions
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Do your donors need different 
messages? 
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“You made this happen…”
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“Someone would like to say thank 
you”



@Harrisonamy

“Every time this the community drinks 
fresh water…

…they celebrate YOU”
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Why should they care about your goals?
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Why should they care about your goals?

• What’s happening today? 
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• What risks does this present? 
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Why should they care about your goals?

• What’s happening today? 

• What risks does this present? 

• What opportunities are there? 
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Your vision can’t be futile
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Why should they care about your goals?

• What’s happening today? 

• What risks does this present? 

• What opportunities are there? 



Why should they care? 
There are widening educational gaps in the developing world. Many 
governments simply cannot provide the materials children need to 
prepare for life and success at school. 

What’s happening 
today? 
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Why should they care? 
There are widening educational gaps in the developing world. Many 
governments simply cannot provide the materials children need to 
prepare for life and success at school. 

This robs the world of bright, talented and skilled children. Making 
them invisible and limiting their future.  

But low-cost technology has the power to change that, and we help 
educate children through TV, radio, storybooks and workbooks. 
Your donation unlocks this world of possibility and help create the 
bright stars of our future. 

Opportunities



@Harrisonamy



@Harrisonamy



@Harrisonamy



Illinoisans already have the highest overall state and 

local tax burden in the country, and the state is 

experiencing the largest exodus of residents it has ever 

seen. 

Lawmakers in Springfield are telling their constituents –

people like you – that the only way to fix these problems 

is through more taxes. That is simply not true. 
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Illinoisans already have the highest overall state and 

local tax burden in the country, and the state is 

experiencing the largest exodus of residents it has ever 

seen. 

Lawmakers in Springfield are telling their constituents –

people like you – that the only way to fix these problems 

is through more taxes. That is simply not true. 

Risks



At the Illinois Policy Institute, we believe in the old adage 

that knowledge is power. To spur change, to get Illinois 

back on a more prosperous path, we need to make sure 

that families in Illinois receive accurate and actionable 

information. 
Opportunities



@Harrisonamy

150.2% 
Increase in conversion rate
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Do you stir their emotions?
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Specific
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Version 1 Version 2

On July 4, 1776, America – acting 

under the authority of ”the Laws of 

Nature and of Nature’s God” –

declared its independence from Great 

Britain. 
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Version 1 Version 2

On July 4, 1776, America – acting 

under the authority of ”the Laws of 

Nature and of Nature’s God” –

declared its independence from Great 

Britain. 

There is a movement ignited by 

progressives to attempt to make 

America feel guilty about their 

nation’s heritage. They want you to 

believe that liberty is evil and that 

American history should be erased.
Us and 
Them
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Version 1 Version 2

On July 4, 1776, America – acting 

under the authority of ”the Laws of 

Nature and of Nature’s God” –

declared its independence from Great 

Britain. 

There is a movement ignited by 

progressives to attempt to make 

America feel guilty about their 

nation’s heritage. They want you to 

believe that liberty is evil and that 

American history should be erased.
Strong 

emotion
Strong 

emotion
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Version 1 Version 2

On July 4, 1776, America – acting 

under the authority of ”the Laws of 

Nature and of Nature’s God” –

declared its independence from Great 

Britain. 

There is a movement ignited by 

progressives to attempt to make 

America feel guilty about their 

nation’s heritage. They want you to 

believe that liberty is evil and that 

American history should be erased.

Information Story



13.5% 
increase in conversions
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A simple way to add emotive 

language
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Concerned about... It makes them feel… We can do this… So they feel…

Liberty

Environment

Government

Future

Health

Restricted

Hopeless

Angry

Uncertain

Vulnerable

Inform

Campaign

Protest

Guide

Prevent

In-Control

Empowered

Respected

Secure

At-ease
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Communicate the impact of your work







197.1% 
increase in conversion rate
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A 3-step formula for adding impact 

into your copy
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Amy:

“Can’t talk now I’m 
working on my online 

membership site”
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Dad: 

“A what?”
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Amy:

“It’s an online 
copywriting course”
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Dad: 

“That does what?”
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Amy:

“It teaches businesses 
to write engaging, 
customer-focused 

copy”
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Dad: 

“So what?”
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Amy:

“So they can convert 
more prospects into 

customers, and 
ultimately make more 

money”
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Dad: 
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Dad: 

“A leaflet you say?”
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Amy:

“Never mind dad…”
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A what? 
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A what? 

That does what? 
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A what? 

That does what? 

So what?
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A what? That does what? So what? 

3-step strategy
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A what? That does what? So what? 

3-step strategy Unlocks the potential of 
Facebook
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A what? That does what? So what? 

3-step strategy Unlocks the potential of 
Facebook

Turns it into one of your 
largest sources of new 

names and donors



@Harrisonamy

Recap
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Is it clear? 

Do I care? 
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Eat your own trifle
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Don’t frost the windows



Check for clarity
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Highlight risks, but don’t 
make it seem futile
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Be 
pragmatic 

about 
adding 
emotion
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Show your impact
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Hmm..



@Harrisonamy

I’m in!
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I’m in!

www.harrisonamy.com
www.writewithinfluence.com 




