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Keynote Session:

Designing a Value Proposition to Attract New Donors
20 Years of Behavioral Research Distilled into 4 Essential Principles




20 Years of Behavioral Research Distilled
Into Four Essential Principles



Before we do anything...



A Science-based Institute with a Consultancy

Conducts rigorous scientific
experiments with research partners
from all industries to help leaders
optimize the financial performance
of their sales and marketing funnels

Draws from 20 years of research

iIncluding:
» 20,000+ sales path experiments
. _ .
e 1 billion tested emails UNIVERSITY OF - Wpoieadaiiiib o)
o _ “;“ CAMBRIDGE *@ﬁ OXFORD
500,000 executive interviews T 1A D s
e 2.200 brand-side case studies v HUN%EQE UF|FLORIDA

36,980 companies benchmarked



A Science-based Institute with a Consultancy

Conducts rigorous scientific

: ) ﬁﬁﬁiﬂlllllllﬁﬂff#
experiments with research > s,

partners D

Your Value Proposition does not exist

on that sheet of paper...

’ | ; §VE UNIVERSITY of
e 2,200 brand-side case studies o] Hﬁﬁﬁéﬁ = UF|FLORIDA
* 36,980 companies benchmarked



A Value Proposition is...

A Reason




ltis...

If | am your ideal
prospect, why should |
give to you rather than....




What is the reason for giving?

GIVE

CREATE A RIPPLE EFFECT & UNLEASH A
MOVEMENT OF COURAGEOUS LEADERS




What is the reason for giving?

Select a Monthly Giving Level

Chairman's Circle $834/month  §10,0004ear

Founders Club $417/month  $5,000fear
2500 Club $209/month $2 500fear
1000 Club $84/month  $1,000f4ear
700 Club Gold F40/month  $480/year
700 Club $20/month  $240kear

Monthly Amount $




What is the reason for giving?

The number one reason new donors
do not pay attention to us Is because

we fall to pay attention to them.




What is the reason for giving?

We need to stop trying to get our value
propositions into our campaigns; we must get

them into the minds of our potential donors




What is the reason for giving?

So how do we do this?




The Value Proposition Heuristic

Vf = (Ap § EX)

Vf,.-Cf,.=Nf ac=@i:cn
Ac Ac Cf = (Mt  Mn)

Main Elements: | Sub Elements:
Nf = Net Force of the Value Proposition | ¢ Ap = Appeal
Vf = Gross Force of the Value L v Ex = Exclusivity

Cf = Gross Force of the Cost Mt = Material
Ac = Acceptance Cf

AC{ Cl = Clarity
| Cr = Credibility

Mn = Mental



Experiment: The fulcrum

Perceived Perceived
Value

VfAC - CfAC — Nf




The four conclusions of an
effective value proposition.




“ want it”



What is wrong with this CTA?

Donate Today



Experiment #1: Background

Company: SurveySpot Headline Test

Test Protocol: TP1111

Problem: A survey company offering to pay its members to take surveys

Hypothesis: Reducing the perceived friction and adding value proposition by reducing the length of the
page and adding a headline will increase the number of registrants because prospects desire a quick
process focused on the value they will receive

Goal: To increase qualified survey panelist registrations

Primary Research Question: Which panelist registration page will have a higher conversion rate? Which
headline will generate the highest subscription rate?

Primary KPI: Subscription rate



Experiment #1: Control and Treatments

Control

» Which headline won?

MSURVEYSPOT

HOME | REWARDS | MEMBERNEWS | FAQ | CONTACTUS

[Headline Here]

1. Join the SurveySpot Community
and Have Your Opinions Count

SurveySpot was created by Survey Sampling International, partners with
the world's researchers since 1977. To join, simply answer the questions
below and we'll direct you to interesting research studies. There's no
commitment, you can take as many surveys as you wish, and you can opt
to leave at any time.

2. Get Rewarded for Your Opinion

SurveySpot gives you three ways to earn Cash and Prizes for taking
surveys:

1. The New Instant Win Game: Every timeyou take a survey you will

T 3. Set Up Your FREE Account Today
qualify to play an Instant Win game with thousands of dollars in cash 5L .
and prizes sty and Start Earning Money!

2. The $25,000 Cash Sweepstakes: Earn entries into the $25,000 Cash 3
Sweepstakes awarded every quarter. '
3. Cash Awards: Select surveys offer cash awards for completing the

survey. 4. Take Online Surveys From Home
Now -- welcome to SurveySpot! We hope you'll enjoy your membership an d W| N Ca S h & P ri 7es

and our surveys! You must be at least 18 years old and a resident of the
United States, Canada or the United Kingdom to join. (Australian residents |

can click here to join Survey Sampling's OpinionWorld.)

MECLAB;SF

INSTITU



Experiment #1: Results

ALL HEADLINES FROM EXPERIMENT (BY PERFORMANCE)

. . 10.44% Get Paid to Take FREE Surveys

' 8.87% Here’s Your First Survey, and an Invitation to Join Our Research Community
. 7.46% Get Paid to Fill Out Online Surveys

. 7.23% Get Rewarded for Your Opinion

mﬁ Surveys — Quick, Easy and FREE
m/: Win Cash & Prizes for Online Sur

NI no IR ot ||| | |¥uu|||uu|||uu|||uu|||uu|||uuuuuuuuuuun
O
%

5.03% Set Up Your FREE Account Today and Start Earning Money!
mﬁ You're Invited to Join the SurveySpot Community and to Earn Rewards For Your Opinions
MA Join the SurveySpot Community and Have Your Opinions Count

mo Take Online Surveys From Home and Win Cash & Prizes

MECLABS

INSTITU



Experiment #2: Background

Company: Christian Broadcasting Network

Test Protocol: TP12179

Problem: The incentive layout on mobile proved to be effective, however we saw a decrease in the desktop
performance

Research Question: Which donation page will generate the highest donation rate and overall revenue?
Hypothesis: By applying the mobile layout on desktop, we will increase donation rate and overall revenue
Goal: To increase overall revenue in the call center by offering callers a one-time donation

Primary KPI: Revenue

Secondary KPI: Donation rate



Experiment #2: What donors said...

Responses

She just hasn't had a chance of setting up. She is afraid that some months she may not have to give.

She doesn't like to give electronically. — Did not have time for remaining of survey. Just mailed check in today.
He does not like the electronic stuff. He is 75 yrs old and says he is old fashioned.

Wife does not believe in electronic giving. They maintain control in regards to adding or subtracting and the timing of
sending.

She gives as she is able and has banking system.
health is not good; she prefers to mail in if possible
She feels more comfortable and in control.

She just prefer Responses

She give autom  ghe wants to help others.

He do not have  water Wells projects/ Clean water

His wife told hir - News and helping of people/ other ministries.

She justchose  \yater wells/ clean water for people.
He like to have o 1reach ministries.
She wants to help more people when you can. She tithes to her local church.

She enjoyed watching Pat Robertson and enjoys giving to help as she is able.

Partner was watching it on television and saw that we were helping all over the world especially the children, and Pat
inspired her.

She love to give because CBN do so much for the ministry, and she also love Pat.
Partner wanted to help other people.

Partner decided to give because he is very thankful.

Partner just wanted to help people.

Everette was watching the show and he saw children that needed help.

Partner stated that years ago her neighbor used to watch the 700 Club and invited her to watch the show. Pat also
encouraged her a lot.

“I want to help others.”

Water wells/clean water for people”

“I want to help more people”

“Saw children needing help”

“I love to give because [organization] does
so much ministry”



Experiment #2: What donors did...
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"“WE BOTH
BROKE DOWN
CRYING"

See how Cheryl discovered the power
to overcome addiction in CBN’s
Victory Through Life’s Storms.

Your gift through CBN can provide aid and

.ife's Trials with Strength and Courage
| Partner and get Victory Through Life's Storms

spread the gospel to millions in need

MAKE A DIFFERENCE > (@DBIN WGELE:=0

htest difference. For 55 years, CBN has been
Id by spreading the gospel and providing aid to

Get Your DVD

BN partners helping make an impact on
~ions of lives around the world by giving

those in need.
In gratitude, we'll send you both:

= 338 million people receiving Christian programing annually

= 265,000 people worldwide are helped by medical missions

= 100,000 orphans are cared for through CBN's ministry, Orphan’s Promise.
= And much more...

Select a Monthly Giving Level

= a DVD copy of Victory through Life's Storms by
Pat Robertson

= PLUS additional faith-building teachings each month

PAT ROBERTSON

In this powerful DVD, you'll discover how people who have

experienced some of life's greatest struggles like stage 4
cancer, marital infidelity, disability and addiction have overcome these
O obstacles through the power of God's word.
| D t R t Select a Monthly Giving Level

Chairman's Circle $834 /month $10,008/year

[FETmE=rs (¢= $417/month $5.004/year Chairman's Circle $834 /month $10,008/year

2500 Club $209/month $2.508/year Founder's Club $417/month $5,004/year

1000 Club $84/month $1,008/year 2500 Club $209/month $2,508/year

700 Club =old S£40/month $480/year 1000 Club $84/month $1,008/year

700 Club $20/month $240/year $40/month $480/year
§20/month $240/year

Monthly Amount $ ‘

Charge your monthly pledge automatically on day each month.

“IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII.

*
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Experiment #3: Background

Research Partner: Fisher’s Center for Alzheimer’s Research Foundation
Experiment ID: TP1041
Background: A nonprofit that supports Alzheimer’s disease research

Hypothesis: Focusing the value proposition and addressing anxiety by changing the copy and
adding/emphasizing third-party credibility indicators will increase the donation rate because
customers are concerned that their donation will effectively go toward what they want.

Goal: To significantly increase donations on their site
Research Question: Which page will generate the most donations?

Primary KPI: Donation rate



Experiment #3: Control vs. treatment

FISHERCENTER FOR i —
LZHEIMER’S @R Offline

Leave A Message
RESEARCH FOUNDATION

“IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

You 54%

. Are Used )
Can Give In Donation Rate

‘94.4% of donations

SRR e
RESEARCH
The Fisher Center for Alzheimer's Research Foundation i
one of the world's largest research teams leading the battle
against Alzheimer's disease, and you can help us.

6% ADMIN lSTRA'[:l‘

The Cure Is Close, Your Donation Brings Us Closer

Meet Jenny and her Grandma.

arinya gramdrmodhar es gne of the & million Amencans afecied by Alzheimer's
disause. Balaiuse nal grandmoiiven nas A rers, Jeney suaiers. Harn waoe 1 ik
does, Crandma dopsn't know Jenny amonars, and thal hurks, Caring for Grardma
Takes il il o Jeni's Bam, and Dad, and e Gamils Arant e

AN

RESEARCH

AR RIS TIATTYI

llllll(q-lll

Ve fund over 85 scientists across the United States, with partnerships and collaborations in®
other countries, all under the direction of Nobel Laureate Dr. Paul Greengard at The Rockeél
University in Mews Y orks City

The donation you make today will help us continue to fund important
research to find a cure for Alzheimer's Disease.

NS RITF el 6 SUMGIENS Cap-anaincd & Jiedus] Bacliig i 5o
cRrEEeE cHn g0 18 byl wakch Thie devsetsting disesns m
s and functonal ablibas, Thio eifosanal Fesamons e amd Nnancsal burdo
ir farmily rrsmrmbiere and other cemoyEra can Bs gesrsfieirmmg, THhis B S8 we
1SR 10 A0 MO MESEanch, SR Wiy W SR agking o waur halp

O 1am making this donation in memory or honor of a lowved one.

ir B aemy Ol inlarnallion ey renodmad Rcisnlisnls, unidsar e direclon O Rabel lsurdals Dr Pal Orsengard, fias Basn &l e frefroel
if seminal research that hiva provided @ conoepdeal framessark far modem day insesdigalions imio Albsimers disease

We are helping millions lve with Alzheimer's dizease. Your donations will help billions
Irve without it
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“| want 1t”

Key Principle: Adonor does NOT cease to be human in the act of donating.

Key Principle: For most donors, the act of giving is still an act of receiving.
Though not consciously motivated by return, the average donor does
subconsciously calculate “what will | get” by giving.

Key Principle: Therefore, we must ensure that we connect our request of
support directly to one or more of three “levers of appeal”:

1. Relevance
2. Importance
3. Urgency



Experiment #3: Background

Company: Christian Broadcasting Network

Test Protocol: TP12143

Problem: There is not enough distinction in the level-specific value proposition to motivate a potential
donor to give at higher levels

Research Question: Which donation page will generate the highest donation rate and overall revenue?
Hypothesis: Increasing the perceived value of each level by adding unique incentives for each level will
increase the total revenue generated by donations because prospective donors are willing to give more but
need further justification for giving at high-levels.

Goal: To increase overall revenue be adding donation-level value proposition

Primary KPI: Revenue
Secondary KPI: Donation rate



Experiment #3: Control

Give by phone 1-800-823-6053 or mai-in giving form.

About CBN Ministries

Select a secure online giving option...
Option 1 Option 2 Option 3

Monthly Pledge  Single Gift  Pledge Payment  hore Giing Options
———

Monthly Pledge "Pledge Express”
Become a CBN Partner or increase your existing pledoe.

Select a Monthly Giving Level

Monthly Pledge "Fledge Express”

Become a CBN Partner or increase your existing pledoe.

Select a Monthly Giving Level

» Chairman's Circle 5834 imonth
o romrecer g . Chairman's Circle 3834 /month §10,008/year Our Gift t4
o mcucus 1 Founder's Club E417/month 55,004y ear
Monthly Amount § U zm {: hllh mm HI EI
1000 Club S84/menth 21,008 ear
Name/Address U T00 Club =old W#Tmﬂ] W edr
T el v T00 Club 520vmaonth $240fyear
FﬂtNm“
Mid Name ‘
) Monthly Amount §
Last Name’ ‘
Spouse tiame ‘F Name O
. E:w» Charge your monthly pledge autematically on day each menth.
Adckess“ EI{-‘.I'HSN-E f
| o et
ol Name/Address and the L4
Robertson
Slate” | Alaska
» T T |Meltrs./...) 700 Club
(oms.laeus. Us= A T00 Club G
Omnily‘ United States First Name* 1000 Club
E-rni"
e e |
¥/ Remember name and address next fime Elisl bl =

Continue to Payment




Experiment #3: Treatment

Give by phone 1-800-623-6053 or maikin giving form

About CBN Ministries

Select a secure online giving option,
Option 1 Option 2 option 3

Manthly Pledge Single Gift Pledge Payment Mare Giving Opicrs...
e

Besome a CBN Pariner with a monihly “Pledge Express” donation or increase your existing pledge

Please select a
Monthly Giving Level

@ 700Cb $20/month

You receive...
The Secret Kingdom and the Law of Expectatio

Pat and Gordon Rabertson share principls that
people find suscess, favor, peace and p

O 700ClubGold $40fmenth

o Pat's Top 10 Teachis
LiTE: Get a callection of the 10}
and Gordon Robertson.

@ 1000Clb $84/month

Reseive all of the above, plus

Superbook Season 1 DVD set

(Gt the complete 15t szason of CBN's Superbook series W
Bible stories!

© See Other Giving Levels

our Monthly
Donation Amount § 40 00 Charge your monthly pledge sutomatically onday | 2 ¥ ea
Enter your =
Name & Address Vit
Tie* First Name* Last Name*
Address®
ciy' State!
Maska
Zip* (Outside U.S. use NA) Country* 56;‘:_?3 HChanger
United States Join GBN partners who are binging the loue of
God to millons of hurting paople ever
Phone Number Email Address* P s 3y

A5 3 panner, you can help pravide medical care,
Il ) - olean water, humanitarian aid, and a message of
hope to thase who nesd it most.

# Remember name 2nd address next time

Continue to Payment

Please select a
Monthly Giving Level

® 700Club $20/month

You receive...
The Secret Kingdom and the Law of Expectation DVD
Pat and Gordon Robertson share principles that have helped thousands of

peopie find success, favor, peace and purpose in their lives. I'd like to persol
critical in spread
© 700 Club Gold $40/month aid to mitions in
has empowered
Receive The Secref Kingdom and the Law of Expecfafion DWD set, plus... for 56 years.” —|
Pat's Top 10 Teachings DVD set
Get a collection of the 10 most powerful teachings and narrations from Pat
and Gordon Robertson.
® 1000 Club $84/monih
Receive all of the above, plus...
Superbook Season 1 DVD set
et the complete 15t season of CBN's Superbook series with 13 animated
Bible stories!
2 See Other Giving Levels
Your Monthlby
Donation Amount $ ' 40.00 Charge your monthly pledge automatically onday | 2 * [ each month.




Give by phone 1-800-623-6053 or maikin giving form

Experiment #3: Treatment (expanded)

About CBN Ministries
Select a secure online giving option,
Option 1 Option 2 option 3

Manthly Pledge Single Gift Pledge Payment Mare Giving Opicrs...
e

Besome a CBN Pariner with a monihly “Pledge Express” donation or increase your existing pledge

Please select a
Monthly Giving Level

@ 700Cb $20/month
= You receive...
The Secret Kingdom and the Law of Expectation DVD
Pat and Gordon Robertson share principles that have helped thousands of X
I people find success, favor, peace and purpose in their fives. "I'd like to personaly thank yot

O 700ClubGold $40fmenth

Receive The Secret Kingdom and the Law of Expectation DVD set, plus...
o Pat's Top 10 Teachings DVD set
I ‘Gt a collection of the 10 most powerful teachings and nanations from Pat
and Gordon Robertson.

@ 1000Clb $84/month

Reseive all of the above, phis
Superbook Season 1 DVD se
Get the complete 1st season g
Bible stonies!

© See Other Giving Levels

‘Your Monthly
Donation Amount $ 4000

Enter your
Name & Address
Titie* First Name* Last Name*
Address®
City' State"

Alaska
Zip* (Outside U.S. use NA) Country* Become a

Unie it World Changer

" &3 Join GBN partners who are bringing the love of
God to millions. of hurtir le ever

Phone Numbar Email Address* e S

A5 3 panner, you can help pravide medical care,
Il ) - olean water, humanitarian aid, and a message of
hope to thase who nesd it most.

# Remember name 2nd address next time

Continue to Payment

REecene all of The SDoVE, PIUs. .
Superbook Season 1 DVD set

Get the complete 15t season of CBN's Superbook series with 13 animated
Bible stories!

@ 2500 Club $209/month

Receive all of the above, plus...

Exclusive Christian Flag

Get a Christian flag flown over the CBN Studic. Exclusively from CBN, they
are designed for cutside use, made of 100% heavyweight nylon with pure
brass grommets.

iﬁ_ Receive all of the above, plus...

. Exclusive Israel Flag
l. * .l Get an Israeli flag with this exclusive CBM offer. This flag is designed for
w cutside use and enginesred for dursbilty. Each flag is made of 100%

- heavyweight nylon and features a double sewn canvas header and pure brass
grommets for easy display on any flagpole.

@ cChairman’s Circle 5$834/month

Receive all of the above, plus...
Weekend at a CBN Spring Event

Enjoy an exclusive weekend with CBN at our Spring Partner Event where
you'll experience uplifting worship and fellowship. You'll be encowraged and
blessed as we share how your generous giving is enabling CBN to change the
workd and spread the Gospel.

@ Hide Other Giving Levels




Experiment #3: Results

o 7%
O 17%
O 37%

Relative Increase in
Overall Donation Rate

Relative Increase In
Monthly Revenue

Relative Increase in 700
Club Gold Donation Rate

Give by phone 1-800-823-6053 or maikin giving form

About CBN Ministriss

Select a secure online giving option..

Optien 1 Optian 2 Option 3
Manthly Pledge Smgle Gift Pledge Payment Mers Giving Oans...
—_—

Become a CBN Partner with 3 monthly "Pledge Express” donation or increase your existing pledge.

Please select a

Monthly Giving Level

700 Club 520/

You receive...
The Secret Kingdom and the Law of Expectation DVD
thousands of

f‘r.

*I'd like to personally thank you for
considering giving to CBN. Your gifts are
critical in spreading the Gospe! and prowiding
has empowered us to serve God's mission
for 56 years.” —Pat Robertson

Pat and Gordon Robertson share principles that har
people find success, favor, peace and purpose in t

Receive The Secref Kingdom and the Law of Expectafion DVD set, plus...
Pat's Top 10 Teachings DVD set

Get a collection of the 10 most powerful teachings and narrations from Pat
and Gordon Robertson.

@ 1000Club $84/month

Receive all of the above, plus...
Superbook Season 1 DVD set

Get the complete 15t season of CBN's Superbook series with 13 animated
Bible stories!

See Other Giving Levels
“four Monthly

Donation Amount $ 40,00 Charge your monthly pledge automatieally onday | 2 | =ach month.

Enter your

Name & Address

Title" First Name" Last Name®




“| can’t get it anywhere else”



“I can’t get it anywhere else”

Exclusivity
“I can’t get this
anywhere else”

Appeal

“I want this”




“I can’t get it anywhere else”

B




“I can’t get it anywhere else”

s P &

Specialized Focus Effectiveness Unique Experience

0 W

Exclusive Status Locality Affiliations



“ understand It”



“l understand It”

[ ] Actual Value Force
I Perceived Value Force

Organization A Organization B

Porter, M. (1985). Competitive Advantage: Creating and Sustaining Superior Performance (p. 140). New York, New York: The Free Press.



“l understand It”

[ ] Actual Value Force
I Perceived Value Force

Organization A Organization B

Porter, M. (1985). Competitive Advantage: Creating and Sustaining Superior Performance (p. 140). New York, New York: The Free Press.



Experiment #4: Background

Company: Willow Creek Association

Test Protocol: TP12186

Problem: The current donation page lacks clarity around the value of a donation

Research Question: Which donation page will generate the highest donation rate and total revenue?
Hypothesis: Bringing greater value proposition clarity by adding copy, changing imagery and providing
evidentials will motivate more people to give because people need more clarity around what their donation
will do before they decide to give

Goal: To increase overall revenue generated from this page by clearly reinforcing value proposition

Primary KPI: Revenue

Secondary KPI: Donation rate



Experiment #4: Control
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GIVE

CREATE A RIPPLE EFFECT & UNLEASH A
MOVEMENT OF COURAGEOUS LEADERS

GIVE

CREATE A RIPPLE EFFECT & UNLEASH A
MOVEMENT OF COURAGEOUS LEADERS

One Time

SELECT AMOUNT

$75
WHAT RIPPLE EFFECT WILL YOU HAVE?

Seralling through our news feeds sach day and seeing the steady . DIRECTED TO
onslaught of insanity in eur world is encugh to drive the most hopeful
among us Into despair, Greed, vialence, raclal tension, cormuption, disease, . 1 Where needed most
natural disasters and families displaced by war are the norm. 1

Surprisingly, so many leaders like you are hopeful. Not because you
Balieve the insanity will miraculously end, but beca
discovered a solution to it...

ot you have

The ripple effect of an inspired and equipped Christ-centered leader.
Because of the Summit. people are pursuing God-inspired grander visions.
Because of the Summit. leaders are initiating change and are ready 1o
respond to the crises In their communsties — pointing people to the local

church, the hope of the world,

When you invest in The Global Leadership Summit Fund, you create a
ripple effect that unleashes a movernent of courageous leaders who
multiply the impact of love and grace in their commasnities,

Ignite a year-round movement. Imagine the impact!



Experiment #4: Control

% ™HE cioau o 3 i . _ kb m
L Y Meed  impsc Scope  WaystoGhve  Contact Us

GIVE

CREATE A RIPPLE EFFECT & UNLEASH A
MOVEMENT OF COURAGEOUS LEADERS

'WHAT RIPPLE EFFECT WILL YOU HAVE?

Seralling through our news feeds sach day and seeing the steacy
onslaught of insanity in our world is encugh to drive the mest hopsiul
among us Into despabr, Greed, violence, raclal tension, cormuptionp SEEEE
natural disasters and families displaced by war are the norm.

Surprisingly, so many leaders like you are hopeful. Not because yoil
Balieve the insanity will miraculously end, but because you have
discovered a solution to it...

The ripple effect of an inspired and equipped Christ.contered leader.

Because of the Summit. people are pursuing God-inspired grander visions.
Because of the Summit. leaders are initiating change and are ready 1o
respond to the crises In their communsties — pointing people to the local

church, the hope of the world,

When you invest in The Global Leadership Summit Fund, you create a
ripple effect that unleashes a movernent of courageous leaders who
multiply the impact of love and grace in their commasnities,

Ignite a year-round movement. Imagine the impact!

WHAT RIPPLE EFFECT WILL YOU HAVE?

Scrolling through our news feeds each day and seeing the steady
onslaught of insanity in our world is enough to drive the most hopeful
among us into despair. Greed, violence, racial tension, corruption, disease,
natural disasters and families displaced by war are the norm.

Surprisingly, so many leaders like you are hopeful. Not because you
believe the insanity will miraculously end, but because you have
discovered a solution to it...

The ripple effect of an inspired and equipped Christ-centered leader.

Because of the Summit, people are pursuing God-inspired grander visions.
Because of the Summit, leaders are initiating change and are ready to
respond to the crises in their communities — pointing people to the local
church, the hope of the world.

When you invest in The Global Leadership Summit Fund, you create a
ripple effect that unleashes a movement of courageous leaders who
multiply the impact of love and grace in their communities.

Ignite a year-round movement. Imagine the impact!

The Ripple Effect




Experiment #4: Treatment

s ns ciom e . G o
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EQUIP, ENCOURAGE AND INSPIRE |
L_EADERS WORLD-WIDE WITH A bltizocnd okt : elottiiaiotisdn ﬂ{g}n%gﬁk SUMMIT Home  Need mpact  Scope Nays to Give  Contact Us
GIFT TODAY CONATION PREQUENGY  S2LECT AMOUNT

When you give to The Global Leadership Development Fund,
YOu em r leaders who create a ripple effect of love and

grace in their communities.

EQU| Pr ENCOURAGE AND INSP]RE Giving enline today is the fastest and most
LEAD E RS WO R LD_Wl D E WITH A impactful way to help leaders all over the world.
Gl l_—r To DAY DONATION FREQUENCY SELECT AMOUNT

s : e

(G S s

WHAT RIPPLE EFFECT WILL YOU
HAVE?

When you give to The Global Leadership Development Fund,
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Experiment #4: Side-by-side
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The Trump Foundation was just ordered to stop fundraising in New York.
Many, many other states could soon follow suit.

« Clintons are accused of running a pay-for-play operation out of State that
favored donors to their charity - a charge they have denied
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- Feds are 'actively and aggressively pursuing' a case, Fox's Bret Baier said GIDEON RESNICK, TIM MAK 10.05.16 1:00 AM ET

Wednesday, and they have an "avalanche’ of evidence

. FBI's pursuit of the case is rooted in recordings of a suspect in a different New York could be just the start. Donald Trump'’s charity may soon be in hot

corruption case who spoke about foundation's alleged dirty dealings water in states across the country—part of a long and painful process that
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Today, a clear value proposition Is not enough,
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“I| believe It”

Value Proposition: We have the
nation's fastest mobile broadband
network and the largest international
coverage of any U.S. wireless catrrier,
offering the most phones that work In
the most countries; the largest Wi-Fi
network in the United States based on
branded and operated hotspots.

“I Want It”

| Can’'t Get It
Anywhere Else”

“l Understand It”

“I Believe It”
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“I| believe It”

Key Principle: There are three primary ways to increase the perceived
credibility of a value proposition.

1. Quantification: Don'’t just tell me it will have the greatest impact, tell
me how much impact.



Examples of Quantification

How Donations 338 million people receiving Christian programing annually

A”eﬂﬁfd S 265,000 people worldwide are helped by medical missions

RESEARCH 100,000 orphans are cared for through CBN's ministry, Orphan’s Promise.
And much more. ..

0% ADMINISTRATIVE

IMPACT BY THE NUMBERS

THE INDEPENDENT RESEARCH FIRM EXCELLENCE IN GIVING SAYS THAT INVESTING IN THE SUMMIT IS ONE OF THE
MOST FRUITFUL INVESTMENTS YOU CAMN MAKE AND GRACE IN THEIR COMMUNITIES AND AROUND THE WORLD.

The amount it costs to The number of The cost to ranslate The naomber of
SPOMSOT 8 single Summit sites around the GLS into a single coLniries where the
leader to attend the the world with people language. We GLS is now availlable
GLS wha now hawve access currenthy translate to the leaders who
o waorld-class GLSimto 59 languages ne=d itmost

leadership conoent. a year



“I| believe It”

Key Principle: There are three primary ways to increase the perceived
credibility of a value proposition.

2. Specification: Don't just tell me you are the most connected, tell me
the specific connections you have.



We provide care and support to those affected

The Alzheimer's Association works on a global, national and local level to provide Qur Mission is to provide hope and healing for people in crisis. We do this through a variety of programs and services:
care and support for all those affected by Alzheimer's and other dementias. We » 24 hour sexual assault/rape and domestic violence crisis lines.

are here to help. + Safety planning for survivors of domestic violence, sexual violence and child abuse.

+ We have local chapters across the nation, providing services within each * Shelter for survivors of domestic violence.
community. Find a chapter near you. » Hospital accompaniment for survivors of sexual assault/rape (24/7).
» Our professionally staffed 24/7 Helpline {1.800.272.3900) offers information * Individual, couples and family counseling as well as play therapy for children.
and advice to more than 300,000 callers each year and provides translation * Trauma informed counseling for adults or children who have witnessed or experienced physical or sexual abuse or other

services in more than 200 languages. traumatic situations.

We host face-to-face support arouns and educational sessions in * Adult support groups for survivors of sexual assault/rape and domestic violence.
. Support groups gducationdl sessions

communities nationwide. s Teen support groups for survivors of sexual assault/rape.

) * Post-traumatic stress debriefings for groups affected by violence.

* We connect people across the globe through our online message boards,
ALZConnected®. Our online community is ready to answer your questions
and give you support. * Court advocacy/accompaniment including assistance filing 50-B and 50-C orders, accompaniment to civil and criminal court

and court-related meetings.

* Support groups for non-offending caregivers of children who have been abused.

« We provide caregivers and families with comprehensive online resources

and information through our Alzheimer's and Dementia Caregiver Center, * | egal representation by pro-bono attorneys for domestic violence survivors.

which features sections on early-stage, middle-stage and late-stage * Domestic violence education and counseling for women who are incarcerated in Mecklenburg County.
caregiving. + Assistance with applications for Crime Victim's Compensation.

i ) i ® ) . s Case management including assistance accessing community resources, support networks and coordination of referrals.
« Dur free online tool, Alzheimer's Mavigator™, helps those facing the disease

to determine their needs and develop an action plan, and our online
Community Resource Finder is a comprehensive database of programs and victimization.
service, housing and care services, and legal experts.

» Education and systems advocacy around the issues of sexual assault/rape, domestic violence, child abuse, trauma and

Safe Alliance assists over 10,000 people annually throughout Mecklenburg County and Lake Norman. We also reach thousands

* We house the Alzheimer's Association Green-Field Library, the nation's more through our educational and prevention programs as well as institutional advocacy efforts.
foremost library and resource center devoted to increasing knowledge about
Alzheimer's disease and related dementias.

» Our safety service, Medicalert® + Alzheimer’s Association Safe Fteturn@, is
a 24-hour nationwide emergency response service for individuals with Please let us know how we may assist you. Alternate formats of materials are available upon reguest.
Alzheimer's or a related dementia who wander or have a medical
emergency.

Safe Alliance is a United Way of the Central Carolinas member agency. We strive to make our services accessible to all people.




“I| believe It”

Key Principle: There are three primarily ways to increase the perceived
credibility of a value proposition.

3. Verification: Don'’t just tell me about the unique experience, let
someone else do your bragging.



Examples of Verification

CGSPAN

Media Impact

The New Jork Times

THE
WALL STREET
JOURNAL.

%l![ an tz ¢ The Washington Post [T

From a Monprofit Pariner

e 6 The team al Wirsd Impact satisfied all of our 1equests

00 time and on budger, resulting in a sie far superior
in gvery way 10 our previous one. Additienzlly, they
provided helpful infeemation on relazed issues. and
achvisid on the pros and cons of Al of thie decisions
made along 1he way

From & Nonprofit Partner

&6

Pro Sone Pannership found Wired Impact nad the

deep technical knowledge and expertise 1o advise us

on the right tocls, platfarms, and options 1o accomplish

our webisile gosls. Thanks in large pan 1o thelr o
nenprefit specialization, ey were able to help gude

us through an ambitious timeline and a complex
content and functional process. We're theilled with ow
naw site and conenue 1o hear posaive feedback from
our multigle constituencies!

Sew maro tesmonive

“Thank you for knocking this search out of
the park. We saw several people and your
candidate was the only one we wanted to
mowve forward with,”

Adwoa Jones

Human Resources Director, Atlantic Counci

“WNonprafit HR fs an (nvaluable partner fo
Achieve, Their team of consultants have
restaped our HR department and their
guidance, leadership and expertise have
enabled our employees to focus on their
work and further our mission.”

Sandy Boyd

CO0 and Senlor Vice President, Strategic
Initiatives, Acheya

“1 have had the pleasure of working with
Nonprofit HR for many years, | can't say
enough about the excellent service we
have always recelved, The office is
efficient and responsive to our needs,
especially in handling our quick
turnaround requests. The personnel they
provide us with are professional and very
skifled. | think their custormized help is
critical for the small and mid sized firm
that can't afford to hire the wrong person
or keap someonea on payroll wiho fails to
make a real contribution.”

Wiley J. Simons
Associabe Director, Human Resources, ASAE



Summary and Additional Resources
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Value Proposition Check List

“I want it” (Appeal)

» Are claims focused on present
prospect’s desires and interests?

* Do claims connect with the prospect’s
essential needs (i.e., safety goals,
belonging)

* Do they reference natural or artificial
urgency?

“I can’t get it anywhere else”
(Exclusivity)

* Does there appear to be an “only”
factor?

* |s it followed be a specific comparison
to a known competitor or area?

“l understand it” (Clarity)

Are claims/evidentials described with active
verbs and concrete nouns?

Are they described using the prospect’s
vocabulary?

Are they sequenced logically?

“I believe it” (Credibility)

Are they described using specific facts?
Are the described using quantitative
language?

Are the backed up by third-party
references?

-



Download Related Resources from MECLABS Institute

Get resources specifically selected to help NIO Summit attendees design a

value proposition to attract new donors: _
OPTIMIZING

; e |
« Austin McCraw’s Keynote Slides SRS - .
5 case studies T =
4 conclusions of an effective value proposition =
« The MECLABS Institute Guide to Optimization
22 pages includes an in-depth look at 3 of 10 patented
heuristics
Tactical tools and detailed examples to optimize your
campaigns

 Value Proposition Reference Card
Value proposition heuristic and clarifier
Exchange sum fulcrum to help you balance perceived cost and
perceived value of every offer and exchange you're providing

Get access now at MECLABS.com/NIO




