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Why this?

@brianjcarroll



Trust Gap

1in3 Amerlcans lack confidence in
non p rOfItS = -The Ch le of éhilanthropyPoII
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Channels and Noise

@brianjcarroll



“We are not thinking machines that feel;
rather, we are feeling machines that think.”

Antonio Damasio, Neuroscientist
University of Southern California






5 ways empathy can inspire donors to take action

(5)Empower with Proximity

Helping those closest to your donor

@brianjcarroll






Use donor-centric language

Control Treatment

Maximize with our Match Make a Tribute and We’ll Double Your Gift

Principals in action:

Use words they say

n_ e ?"“‘ "_ :'?:T-'T

Experiment ID: #1039
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ow personal tone affects click rate

Control Treatment

‘ AMERICANS FOR
B amemicans ros (T) PROSPERITY
PROSPERITY E——

RCHBEARER

HEEARER

DONATE

Diear %% First Namaled,

1 know you're Dusy, s Il keep this sno

Dear %% First Name%:%,

[

1l o e s Senilu ara wall

Principals in action:

alk with donors and speak to their interests

R.8. Don'tforget, in order to keep the state and federal policy wictones
coming, we Must continue 1o reach &nd educats citizens all across the
country. Become an Americans for Prosperity Torchbearer today.

This email was sent to: Y%emailaddr¥% %
‘We respect your right to privacy - view our policy
This email was sent to: YS%bemailaddr¥®
We respect your right te privacy - view our policy

Americans For Prosperity 1310 N, Courthouse Road, Suite 700
Arlington, WA 22201
. Americans For Presperity 1310 M. Courthouse Road, Suite 700
Experiment ID: #4116 &asai
.

Update Profile and Subscription Preferences | One-Click
Update Profile and Subscription Preferences | One-Click Unsubscribe
Unsubscribe

@brianjcarroll






How motivations affect click rate

C: Speaker T1:Donor File
ﬁ NextAfter @ ﬂ NextAfter @
U Written by Nathan Hill [2]- July 28 at 3:58pm - U Written by Mathan Hill [7]- July 28 at 4:08pm -
Join Brian Carroll, best-selling author and former Chief Evangelist at The primary means of growing your fundraising revenue and support for

MECLABS, as he shares what he has learned throughout his career about walir missinn is tn arow valie doanar file | eaarn 7 wave that val can arow vailire

Principals in action:

Focus on value/results they’ll get

show you ¥ ways you can hse empathy in your fundraising 1o gmw";nur donor file. show you 7 ways you can vuse empathy in your fundraising o gmw.ynur donor file.

NEXTAFTER.COM Learn More NEXTAFTER.COM Leam More

Experiment ID: #4609

@brianjcarroll



How premiums impact donor motivation
T

Thank you! You are now enrolled Thank you! You are now enrolled
in “The U.S. Supreme Court.” in “The U.S. Supreme Court.”

Principals in action:

===

S

Sometimes people are transactional and
- motivated by incentives

L e lesLeqg ciermmerniws.:

| e Added premium book for $100 gift or more
Experiment ID: #6145 e Included image of book

@brianjcarroll



ne Happiness
f Giving

Asking for time vs. money
increases the amount of
donation (Donor Empathy)

The Happiness of Giving: The Time-Ask Effect
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Time and money asks activate different beliefs and goals

Time ask Money ask

Benefit

VS

Cost

How will | feel?

@brianjcarroll



Time and money asks activate different beliefs and goals

Time-Ask Emotional Mindset

Happiness of
Giving

Money-Ask Value Maximization
Mindset

@brianjcarroll



Time-Ask Effect experiment

el " T T T How interested are you in volunteering for HopelLab?

HopeLab: Combining Science & Design to Help People Thrive N otat a “ ]- 2 _‘J’ 'I‘ 5 (]‘ _"; \ -T'L‘rjk- mu Ch

How interested are you in making a donation to HopeLab?
Notatall 1 2 3 4 5 6 7 Verymuch

COMEINIMNG SCIENCE, DESIGN & TECHNOLOGY TO

IMPEOVE THE HEALTH OF YOUNG PECPLE

@ Hpply evicenoe Daved l=chnologies o imiprore L fie I W L
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Time-Ask Effect Results

f 53.44% increase in gift amount

Principals in-action:

When people agree to jve their time they

@brianjcarroll



Things you can do to map donor motivation

e Use empathetic listening
e Meet donors face-to-face

e Listen to phone calls (or recordings) reps are having with donors
e Use Empathy Maps —

Free Empathy Map Guide
b2bleadblog.com/empathy |

@brianjcarroll


http://www.b2bleadblog.com/empathy-map




Experiment: Background

Experiment ID: #616
Record Location: NextAfter Digital Research Library
Research Partner: The Heritage Foundation

Background: Think-tank soliciting year-end donations to meet annual fundraising goal.

Goal: To increase donations.

Research Question: Which email will generate the most revenue?

Test Design: A/B split test

@brianjcarroll



Testing more conversational and empathetic tone

Version A

Erom: Jimi Deehdlint <info@heritage. orgs
Reply-to: info@heriage.ong

To:
sublect Make this bold statement

The i

Heritage Foundation

Dagr Fellow Conservalive
With anly @ few days unlil Ihe new Congreas swears in, now is the me 1o make & bold stalemeant by standing with The Herilage Feundation
Stand with The Heriiage Foundation today =»

Wihan you stand with Herage, lawmakears know axactly whal you Dedeve. [E maans you stand w far your pincipkas It mEars you oo not back
deran im the face of adversily, or when youtne in the minority - . . il mesans you anewell-informed . il means you are nol oné (o ba swayad ram
POU DOICHions.

Heritage is successful because of patriots lile yew. Thanks 1o you, we've become & leader of Me conservalive movemenl, with more than
GO0,000 membars across the country, Lawmakens, tha media, and the Amarican pacpla tum in Hantaga becausa they inust our policy resaanch —
BN Decawss they know you end your Tellow Herkags supportens are 1he most infarmeed, mast influsntial, snd most corsarvatve conglituency out
there.

Ared all af aur work ower the past 41 years ks meant 10 make you and your family safer, happier, and mone prosparous by fighting for the principles
our founding fathers espoused: free enterprise, limited government, individual freedom, traditional American walues, and a strong
national defense.

Halp make thoase prnciples a reality. Help make America a betier place. Help make Amenca tha one you want youwr children's children to ba proud
of

Ploase, stand with Heritage today and make your year-end gift to support your conservative principles.
Thank yau for your supporl as we defend fresdom for fuluee peneralions.

Sincarely.

Tne Harkage Foundation | 214 Masaachusedls Awanue, NE | Washinglon, D.C. 20002 | (300) S46-2843

Version B

From: Christie Fogarty <info@heritage.org=>
Reply-to: info@heritage.org

To:

Subiect: Checking in

Hey there,

| wanted to check in to see if you'll be able to contribute towards Heritage's million dollar goal by the December 31 deadline.

136.2% increase in conv. rate

103.5% increase in average gift

380.7% increase in revenue

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

@brianjcarroll




What doesn’t work: impersonal and formal

Version A

Fromi |imn Cetdine <infod@inerita g
Reph-: infuizheritnge.org

Subiect: Make this bold statement

Dear Fellow Conservative, [ e

Heritage is successful because of patriots like you. 1

and because Fey know wou ard your ieflcw Hermage suspore s are e most nformed, moss infusrbial, ard most corseralive mﬂsﬁxnw oul”

, now is the time to make a bold statement by standing with The Heritage Foundation.

Macks America a betier ploce. Helo mase America e one you wanl your chidren's chiidmen o be proud

ki s year-and gilt ga suppad your conaerlive aincip s,

Sinceraly, oo

il
Mize | 714 Mamaachiaia Avénip, ME | Warkisglen, 0.0, 20002 | (B S46-7R43

Jim DeMint
Fresident

@brianjcarroll



What works: conversational tone

Version B

Christie Fogarty <info@heritage.org= ‘

‘ Subiect: Checking in

Principals in action:

The more genuine you make your approach,

"_' = —

the greater the potentlal for response

Director of Membership
The Heritage Foundation

@brianjcarroll



Conversation congruency

The ad
n r.lonjw.r Institution

EXCLUSIVE: Get insider analysis each month from America's top miltary
historians.

For the first time, Amanca's 1op miltany history expens give you S00ess 10
Stratogika. a monthly newsletier that apphes history's groatest lessons 10 today's
global conflicts. Get it now!

Learn More

Experiment ID: #314

S

=Ry

Landing page

The solutions to today's gl

obal conflicts

Sbadlimain,

can be found by examining our past.

Miltary histary enthusiasts know that by looking at modem
issups through the lens of history, we can undorstand what
causes nations 10 o to war = and what lassons we can
learn fo mantain paace.

For the first tim, an elfe group of America's top military
history experts hava publishod a monthly newslottor that
applies military history's greatest lsssons 1o today's giobal
tensions. These experts include:

= Victor Davis Hanson, Edward Luttwak, Andrew
Roberts, and other accisimed miltary historians

+ Admiral Gary Roughead, General Jim Mattis and
ciher exparienced former lsaders of Amearica’s Armed
Forcas

« Kori Schake, Kiron Skinner, Fred Kagan and other
former National Socurity and military advisors

Together, this team procduces Strmfegik, an exciusive
monthly newsletter that appSes the lessons of military
history 1o today's conficts in Russia, Syria, Iran, lsrael,
and ather global crises.

Featuring insight from:

/N

Cogyright © 2014 Hoaver Institution. All rights reserved.

Get exclusive free
access now!

Sign up bolow to got insider access to
Strategiks for free sach month

Each issuo foatures:

o Insightful anatysis trom militany
higtary expants

 Pointicountemoint parspectives on
1op glcbal issues

o Links to exclusive podcasts and

additional content

' Downlsadable PDF version for your
Kindle or eRsader

' Discussion questions for educators

and palicymakers

Have Strategika
delivered straight to
your inbox.

Wour Same *

I |

— ]

Get Strategika now!

across channels

Confirmation Page Welcome Email

o2 s

@brianjcarroll



Experiment: Increasing conversation congruency

The ad

n Hoover Institution

EXCLUSIVE: Get insider analysis each month from America's top military
historians.

For the first time, America’'s top military history experts give you access 10
Strategika, a monthly newsletter that applies history's greatest lessons 1o loday's
global conflicts. Get it now!

Learn More

Experiment ID: #314 A S S L

@brianjcarroll



Experiment: Increasing conversation congruency

Control Landlng Page Treatment Landing Page
| sRATECRA . 4k
K Get exclusive insider
-1; 5 j‘ / analysis from today's top
The suluhons to tnday s global c-crnflim military history experts

can be found by examining our past. -

Principals in action:

When you are more _‘_r uent, it changes

-'f‘ Treatment maintains a consistent visual experience
P Keeps congruent conversation from ad to landing page

@brianjcarroll






Content and related channels

Principals in action:

Test the foIIow' oks petltlons

@brianjcarroll



More things you can do to give content they want

* Humanize your approach
e Test new content offers to help them on their journey

Principals in action:

Platinum rule o
=

@brianjcarroll



(5)Empower with Proxi

Helping those closest to your donor



Subject Line Experiment

Control Treatment

Principals in action:

Help your people humanize their approach

Experiment ID: #4116

@brianjcarroll



Email Design Experiment

Treatment 2 — “Outlook”

Control Treatment 1 — “Urgency”
<< Test First Name >,

o e | e

Principals in action:

Give them to tools connect with donors

I —
Experiment ID: #4647

@brianjcarroll



Things you can do empower those in proximity

e Train/help team apply their empathy to donors
e Ask about what is getting in the way of connecting with donors

e Review emails, social media, call guides, direct mail for donor empathy

@brianjcarroll
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Takeaways

(5)Empower with Proximity

Helping those closest to your donor

@brianjcarroll



Thank you

brian@b2bleadblog.com
@brianjcarroll

Free Empathy Map Guide
b2bleadblog.com/empathy




