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One Big Problem
(And 3 gifts for you)



NextAfter’s First Office

The Problem…



NextAfter.com circa 2014

We made some big statements…



~40 documented experiments

The reality was a little messier



Then the ”well duh” moment 



Background of 
experiment

Images of the 
treatments

Data set with 
validity check

Flux metrics 
impact

Illustration of 
potential 
impact

Slide decks 
and similar 

tests

Wordpress to the rescue



Searchable and sortable listing 
of the experiments

Wordpress to the rescue



25+ fields to fill out and took 
on average an hour to complete

Unfortunately, it wasn’t pretty to see the 
sausage get made



http://freetestvalidator.com/

We were able to simplify the process
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160% growth

~20 minutes checking 
tests each day > 1 hour each day

But the demand continued to grow



The best ideas come from laziness…



We made the monitoring happen auto-magically



All clients in 
one spot

Monitor 
impact

Check for 
validity

See all the 
details

Automatically record 
experiment data and 

save screenshots 

We made the monitoring happen auto-magically



0

5

10

15

20

25

30

35

40

45

50

Experiments per Month

July 2014 Sept 2017

5

15

28Created test 
validator

Automated 
monitoring

Things started going faster



The impact was immediately

Over 800 documented experiments!



But you promised us gifts…



Research
Library

3 Gifts for You…



Gift #1: NextAfter Research Library

Nextafter.com/research



Research
Library

3 Gifts for You…



Where to start?



Where to start?

Website  Visitor 
> 5,000

Webpage
Visitors > 5,000

Individual Web Page Page Template or 
Navigation Email



Gift #2: Google Optimize

http://optimize.google.com



Research
Library

3 Gifts for You…



Gift #3: WinstonKnows.com

https://winstonknows.com



Secret Gift #4: Lunch


