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Welcome Session:

Introduction to NIO Summit 2017

Innovation’s Trojan Horse
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Insanity:

“Doing the same thing
over and over again and
expecting different

results.”
- Albert Einstein



I n Sa n ity (in the modern world):

Doing the same thing over and over again
and expecting the SAME Results.
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SMATET =

Calendar Photos

YouTube Stocks Maps

W
L)

Calculator Motes

Weather

Settings
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innovatotr

What kind of person is capable of
innovation ?

@digitaldonor



Thomas Edison Robert Kahn Steve Jobs

il ol | g
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Light Bulb "~ Internet B (really) Smart Phone
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“Good for them.
But I'm not any of
those things.”

@digitaldonor
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Johannes Gutenberg
1400-1468




The Printing Press




This was NOT another eccentric, really
smart rich person at the time of his
greatest invention...




-
.:f"
9

3:;5 I per

AR LE B mn A }ﬂ'ill AATELLERL ] & ENTREE PN W m.mm&; OGN .

Metal Worker

- M L TRLY N | RSN B AL AT AT AR T . o AT
. 4. e 5 i = P ' Py

il sl R U e S
i’ .. _,lr .-,.-l' 1. ‘9 5 .wg:-'—'f
4 -
T N A el A
L o § ?

- ol Ve

- = - It

.,,EE. ' " oy . = o P , [
o e LN Bl

a
T

ko



So how did this seemingly ordinary man
come up with one of the most important
inventions in the last thousand years?
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“I took part in the wine harvest. |
e wine flowing, and

om the effect to the
died the power of this
press which nothing can resist...”
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We have been getting originality and

innovation all-wrong...

@digitaldonor



tnnovate

“The creative act ... does not create something
out of nothing; it uncovers, selects, re-shuffles,
combines, synthesizes already existing facts,
ideas, faculties, skills.”

--Arthur Koestler, The Act of Creation




INNOVATION

4

IS about

ASSIMILATION

Not

FORMATION
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That’s why we created this

conference.




Nonprofit
Innovation

Jessica Jackley
Co-Founder of KIVA

Analytics

Annie Cushing
Annielytics.com

e |

Marketinlg

Mathew Sweezey
Salesforce.com

Research &
Testing

Kevin Peters

l NextAfter

: \‘ by “ _
Understanding
Value Proposition

Tim Kachuriak
NextAfter

Rl
e

&/
i ;L
Crafting Your
Value Proposition

Austin McCraw
MECLABS

People Metrics

Dr. Chuck Coker
LifeThrive

Conversion
Optimization

Peep Laja
Conversion XL



TNTE

Data-Driven
Decisions

Ton Wesseling
Online Dialogue

Prop Workshops

“Jon Powell
NextAfter

Amy Harrison
Write With Influence

Human Data

Dr. Chuck Coker

‘ LifeThrive

Kristina Cutura
KristinaCutura.com

Persuasion
Psychology

Bart Schutz
Online Dialogue

Empathetic
Fundraising

Brian Carrol
B2B Lead Blog

Conference Hosts

Jeff Giddens &

Courtney Gaines
NextAfter






66% of Speakers come from the
For-Profit Marketing Space



True innovation feels unreachable,
at least for many of us.
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Challenges
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"MOVE FAST AND
BREAK THINGS.
UNLESS YOU ARE
BREAKING STUFF,

YOU ARE NOT MOVING
FAST ENOUGH.”

Mark Zuckerberg
CEQ, Facebook
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“Uncharitable is the most courageous and necessary of all of the recent books that
have been written about philanthropy and the nonprofit sector.”

-Bill Shore, Founder & Executive Director, Share Our Strength

UNCHARITABLE

HOW RESTRAINTS ON NONPROFITS UNDERMINE THEIR POTENTIAL

DAN PALLOTTA

Misconstruction:

“There has to be a limit on the
amount of money people can make in
charity.”

“To place a limit on compensation is to place a
limit on outcomes. If a limit were placed on the
amount of profit the stockholders of the Edison
Electric Light Company could make, there would
be a limit on the innovation they would be

willing to fund and pursue. There would be less
innovation. Similarly, limits on compensation
for alleviating social problems only limit the
degree to which people finance, work on, and
innovate on behalf of those problems.”

- Dan Pallotta



The man with a plan

@digitaldonor
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1. Mitigates Risk

Reduces the potential downside of failure

2. Produces Key Learnings

Evolves your understanding of your value proposition

3. Builds Credibility

Demonstrates the power of perpetual performance improvement

4. Attracts Co-Conspirators

Finds people that share your value of innovation

5. Smokes-out Detractors

Identifies people that are a threat to innovation



My Story

@digitaldonor



Donation Conversion Rate

Nonprofit Industry

Benchmarks

Email Response Rate

@digitaldonor



Failure Rate

@digitaldonor



The conference that changed my life.

@digitaldonor



Experiment: Results

' 12% Increase in Conversions

By changing a few words we increased total conversion by 12%

Optimized Page #3

||||||
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My First Experiment

Version A - Control Version B - Treatment
P Y [y
GEORGE W. BusH GEORGE W. BUsH
PRESIDENTIAL CENTER PRESIDENTIAL CENTER

L O s s (e BECOME A it BECOME A
responsibility and compassion. Become a CHARTER MEMBER g::::jmm :P:fiﬂ.;"% :zsi?%guvs";e a CHARTER MEMBER
' ToDAY

Presidential Center today! ToDAY Presidential Center today!

Dear Friend,

I den't have to remind you how America was lested time and again—at home and abroad—during the
eight defining years of the George W, Bush presidency.

139% increase in clickthrough
42% increase in revenue

The difficult decisions President Bush made in the face of each challenge were rooted in the core
principles he held throughout his years of public service—the fundamental values that have guided
America since her founding: Freedom . . . Opportunity . . . Responsibility . . . Compassion.

Now President and Mrs. Bush—uwith the support of many patriotic Americans like you—are taking on a
new challenge. They are continuing their personal commitment to advancing these enduring principles
through the George W, Bush Presidential Center,

Tne Center will uniquely integrate the records of a national archive, the thematic exhibits of a presidential
museum, and the intellectual capital of a research-based policy institute to transform ideas into action

The George W, Bush Presidential Center will continue to advance the ideals and core principles that & beorge W. Bush Fresigential Lenter will continue 10 advance Ine 10eals and core principles thal

shaped his presidency during a defining period in America's history shaped his presidency during a defining period in America’s history.

Please accept this invitation to stand with President and Mrs. Bush by making a tax- Please acceptthis invitation to become a Charter Member of the George \W. Bush Presidential Center.
ibl lin: ribution

Thank you for your suppert Thank you for your support.

Sinceraly. Sinceraly,

Hon, Mark Langdale Hon. Mark Langdale
President President
George W. Bush Foundation George W. Bush Foundation




Small Changes >> Big Impact

Original

Please accept this invitation to stand with President and Mrs. Bush by making a tax-

ictibl in nbution

Optimized

Flease accept this invitation fo

139% Increase in Clickthrough
42% Increase in Revenue

o ———— - —
N -



This Could Change Everything

@digitaldonor



The 5 most important learnings
from the last 9 years of testing—and more

than 800 documented experiments.




LEARNING #1

There Is a difference

between ORDERING
A PRODUCT -d
IMIAKING A GIET.

@digitaldonor




The difference between Buying and Giving




Sparkline of a Donation

Status Quo
@digitaldonor



Sparkline of a Donation

Interest

Status Quo
@digitaldonor



Sparkline of a Donation

Interest

Interrupter Status Quo
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Sparkline of a Donation

Interest

Interrupter Status Quo
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Sparkline of a Donation

Interest Engagement

Interrupter Status Quo

@digitaldonor



Sparkline of a Donation

Involvement

Engagement
Point

Interest

Interrupter Status Quo
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Sparkline of a Donation

Involvement Moment of
Decision

Engagement
Point

Interest

Interrupter Status Quo
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Sparkline of a Donation

Investment
Involvement Moment of
Decision
Interest BRI
No
Interrupter Status Quo

@digitaldonor



Sparkline of a Donation

Investment
Yes
Involvement Moment of
Decision
Interest ETEEFEME
No
Interrupter Status Quo
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Sparkline of a Donation

Investment
Emotional Climax

Yes

Involvement Moment of
Decision

Interest BRI

No

Interrupter Status Quo
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Sparkline of a Donation

Investment
, , Conversion Horizon
Emotional Climax
Involvement Moment of
Decision
Interest Engagement
No
Interrupter Status Quo
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Sparkline of a Donation

Investment
, , Conversion Horizon
Emotional Climax
Involvement Moment of
Decision
Interest BRI
Interrupter Status Quo
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Sparkline of a Donation

Investment
, , Conversion Horizon
Emotional Climax
Involvement Moment of
Decision
Interest Engagement
Interrupter Status Quo Abandonment

@digitaldonor



LEARNING #2
Your prospective donor

doesn’t understand the

reasons WHY THEY

SHOULD GIVE to you (and
that’'s probably your fault).

@digitaldonor



N How a donation page can be
After  improved by clarifying the

Research Library

Experiment ID: #3793 reasons tO glve



This page needed a radical redesign

Control

Texas State e
o Historical Association
P Bl teey Reaee ToTy

The Handbook of Texas Almanae
Texas

Historical Q\ur:lrd)

i . . PR . T VIEW CART
Texas State Historical Association Membership Oltems

Membership Services: (940) 369-5243
Become & member of Texas' oldest leamed society — Since 1897 " e

— &,7 You are invited to join the thousands of others oo

p “ who believe in creating a future for your pz

WE WROTE THE BOOK ON TEXAS HISTORY

THE FUTURE OF
TEXAS HISTORY

IS NOW
T JOIN TODAY!

Bookstore

Background:

e Client: Texas State Historical
Association

e Primary donation page for
TSHAONnline.org

e Four different membership
options presented

e Copy is not specific and makes
unclear and unsubstantiated
claims



Every Potential Donor Asks This Question

“If  am your ideal donor, why should I give to
you rather than some other organization, or
no one at all?”



Here’s the radical redesign

Treatment

.

Treatment Changes:

e Radical redesign with long
form copy to appropriately
convey the value proposition

 Added copy outlining reasons
why visitor should join the
TSHA as a member

* Included evidentials to back up
each claim

@digitaldonor




e Headline arrests attention
by conveying an exclusive
offer

—

» First paragraph focuses on o Vi s T i o e ation

primary value proposition

Since 1897, a select group of very special people have made a pledge to keep Texas
history alive. They have been driven by the belief that without an understanding
of our history, every generation must starr over. They are a proud group. Like
the defenders of the Alamo, they stand up while others stand down. Like Sam
Houston, they lead rather than follow. They are helping to preserve the
important lessons from the past so that our children and their children will have

something to look forward to and learn from.

Who are these special men and women? They are the
members of the Texas State Historical Association.
The Texas State Historical Association (TSHA) is the most trusted organization preserving Texas history

frr fteirn cnmarntinne



Now, you too can become a member of this exclusive club.

W yvuu o L) JLidy 1) L) CAd o L] d Dol d LIUTT, UL L) lJd Jld

unigue group of people dedicated to standing as vanguards of our proud Texas heritage and will help us

continue to develop innovative programs that brinﬁ histoﬁ to life.

For example, TSHA was one of the first historical associations to begin digitizing its entire archive of
content—which spans more than 115 years—and making it available to the world free of charge on the
Handbook of Texas and Texas Almanacwebsites. Today, more than 500,000 people access these
websites every single month.

Insider access to Texas history.

v L) U d5 JldlE AlSLUrNcdl AssUCldUun 2

ore than just satisfaction that they are helping
preserve our Texas history; they also get access to special benefits unavailable anywhere else.

The value proposition is reinforced throughout the copy



Here they are side-by-side

Control

Texas State ;
" Q Historical Association

A Digiial Gateway to Tenns Hiavory

Historical Quarterly

T S istori iati 7 T VIEW CART
Texas State Historical Association Membership 0 Items

- Membership Services: (940) 369-5243
Become & member of Texas' oldest leamed society — Since 1897 =
You are invited to join the thousands of others

who believe in creating a future for your past.

WE WROTE THE BOOK ON TEXAS HISTORY

Founded in 1897, the Texas State Histoncal Assaciation (TSHA) s the state's oldest leamed society. For more than a century,

the TSHA has been documenting, researching, and shaning the oftentimes dramatic histary of Texas with the rest af the world.

Bacome a member of the Texas State Historical Assocation and join the thousands of others who are keeping Texas's histary

alive through their membership in the Most active and informed SOCELy ON Presenving, researching, and expenencing Texas's

past. Through our many programs and publications we have told the dramatic histary of Texas to countiess Texans and made
3 difference in their ves.

THE FUTURE OF
TEXAS HISTORY

IS NOW S

JoIN Topavt S 4

Bookstore

Treatment

-ty
’e

GET INSIDER ACCESS
Tasas History Cubin the Hatism

10 the Moat s

146.5% increase

In conversion rate

*DONATE*




This is the impact of a radical redesign

146.5% Iincrease in conversion rate

C: Short Form 1.1%
T1: Radical Redesign LF 2.6% 146.5% 100%

Key Learning:
j A radically different treatment is sometimes needed to get big increases

in conversion. By altering the page to more forcefully communicate a
compelling areument that highlighted the exclusivity of membership, we
were able to increase donations by 146.5%.




BUT This

Make a Gift Online The world needs Biblical truth now
more than ever.

186.5% increase
' in Donations

Experiment ID: #1780



NOT This BUT This

Orﬂyn Home About Mews Blog Issues Contact Store Donate
LIS SENATOR

ornyn

US SENATOR

Make A Donation Stand with J

AL 258.1% increase

Amount Name

in Donations

$100 2JUU

= Achampion for the Balanced Budget Amendment in

$1000 $2600 Congress.

Oiter - Stands Up for America’'s Armed Forces

« Introduced the Honoring the Fort Hood Heroes Act to
honor those killed or wounded in the 2009 terrorist

7 : attack
Already have an account? Log In

35 e o —3 i Helping to Beat the Democrats and

Keep Texas Red

» Ourcampaign has already recruited over 20,000
grassroots activists across Texas who are committed
to preserving and expanding freedom and economic
growth - by expanding the Republican Party and
training the next generation of grassroots activists how
to winon the issues that matter.

eccount” Login

POWERED AY

rowemen vy USCOMNTRBLITIONS

Please make a generous donation to
support John Cornyn and Texas
Conservatives today.

Experiment ID: #111




NOT This

CORING 4BRIDGEI

Your Gift Makes a WonderFull Difference.

¥ oer gifi will help propie conned with fhe suppor] they need, nghl when ey nesd i{ moal,

Give to CaringBridge
Donation Amount

. e T
* Bygrari Pas

Experiment ID: #294

BUT This

127.6% increase
in Donations

T JTean iowsd igToee i aliag b s Napresis. peapls ey phesising (nand
chaciing ug on iy, srdiag prayers, Booghfs o door, Llriag
Tariagliridgs was the el derinan rpm\.',. o b’ 3w reas imasr
iy all e,

= by Swicbeck reartan of Jdulls '

Flaip an hed wven Mo Decpds Temaigh Bl mosi chalaging s Risks ey B dey
i £ BEFRETR] VeaegeiFu, el rine PLedie grel gasiisuily Wi



LEARNING #3

Don't GOPY what other

people do- they may be
DOING IT WRONG

@digitaldonor



N How a modern design trend
After = affected conversion on a

Research Library

Experiment ID: #3552 dOnatlon page



Modern design trend experiment

My Gift Amount
| )
Al gits abov ‘recsive a personalized, engraved brick on Hilsdale’s Liber
Billin; ormal
First Nai Last Nai
Email Ad
ccccccc
‘ Unit v ‘
Address
City "
State Zip Code "
PPPPP
Credit Car orma
Card Nui
xp.Month®  Exp.Year’
cvv’

Background:

e Partner: Hillsdale College
e Main Donation Page form

e Used traditional design styling
and static field labels



Modern design trend experiment

Treatment Changes:

e Modernized the form by
implementing current design
trends

e Minimized the visual size of
the form by removing field
labels

* Implemented new technique
“adaptive placeholders”

Treatment

My Gift Amount

Information




Adaptive Placeholders

Billing Information

United States

Is your shipping information different than the billing address?



Modern design trend experiment

Control Treatment

My Gift Amount My Gift Amount
,[ } $ | Other Gift Amount

Al gits above $500 wil receive a personalized, engraved brick on Hilsdake’s Liberty Walk. See an example.

All gifts above $500 wil receive a personalized, engraved brick on Hilsdale's Liberty Walk. See an axampls.

Billing Information Billing Information

First Name Last Name "

- | |

| |

Country * United States

United States ']

Address "

_ |

| |

State " Zip Code "

{ il |

Phone

| }

69.7% decrease
in donations

Credit Card Information

Card Number *

|

Exp. Month * Exp. Year [What is this?]

| ) ]

cvv’ [What is this?]

| }

Make My $50 Gift




Modern design trend experiment

‘ 69.7% decrease in donations

C: Traditional form 3.0%
T1: Modern Form 0.91% -69.7% 100%

Key Learning:

V/ Beware of modern design fads! Test everything and don’t make
decisions based on what’s popular, make decisions on what works.




Impact of asking for too much too soon.

@digitaldonor

Control

mmmmmmmmmmm

Treatment

(miniFrim $25.00)

aaaaaaa

United States

-------

¥

42.

nnnnnnnnnnnnnnnnnnnnnnnnnn

-Choose-

Expiration Year

--------

Experiment ID: #2112

6% decrease
in donor conversion

State
| | -Choose-

Verification Code  Expiration Manth

-Choose-




“Ugly” vs. “Pretty” Design

Control Treatment

The Heritage Foundation
Board Challenge

The Heritage Foundation

Board Challenge

Double My Impact Today

You doeation Help Jim DeMint and
Heritage reach the Board's

o e
5 57,242

22 Aavc laft tn

75% decrease
In conversion

Etroet Adimas 2

Enter Payment Information

visa (@ = o

@digitaldonor Experiment ID: #779
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Video vs. Text on Donation Pages

Control

\ ré by thes e s
g oo 00] [oo] [oo)

O WR W E

Make Preserving Texas Your
Legacy

Trexms sty wes “arged through courageous acts
af cauntiess herees. From tha parscuarance of the
Alamg freedom fightess to the urcommon dizplay
af beavary attha battie of San Jaciaba, it this
dynamic histary that ghves today's Texars their
undaunted datermination and fiarcely protacted

neicualism.

Since 1EST, the Texas State Fatariosl Association
{TSHA] hias gatherad and aroserved the most
mpartant essons from Texas history, ur members
are baund by 3 comman chjectye: ba celebrate ard aass an the unique and araud
neritage of the Lone Star State,

nd since s faunding cwer a cortury age, TSHA has become recognlzed as the mast
‘trusted arganization For reseacching, docurnentirg, and presesving the values and
spértt that are unl quely Texas,

TSHA: the Frontline Defenders of Texas

The crarpe af the Tecss Stabe Historcal Association is to protect, promate, aod
aublish Texas histary to press i Tokas for future genarations.

s Tenas continues to grow and eapand, the need for a dynamic historical I
sochety to chamglan sur wni heritage has never been g |
ith your suppors, THA will cantirue o vigerously
datend Teuas heritage:

Jp Withaver 20 milfan page views annually,
the Handbeak af Tewas Online provides
mare than 27,000 autharitative entries on
Teauns subjecks and receives aver 10
milllion page views each year fram cuzry
atate ard in more Lan D00 caunties anourd
the world.

Jp The digial version of the TSHA'S
auallzat an, the Tavas Almanac, has been
downloaded more than 56,000 times by
Towas anthusiasts ard dolivarad ta more

Experiment ID: #1985

Treatment

T L

What it takes to compete at
Texas History Day

"Living

S e

77.4% decrease
INn conversion

s tog . the mecd for
suelety to champlon sur unigue state horitage has never been greater.

With your suapert, TSHA will cantinue tovigarausly
defend Tewas herltage:

2y Witk over 20 milon pags visaz ancuslly,
<he Hamdbook of Texos rline provides
mare than 27,000 autharitative entries an
Tawas subjacts and racelues ses 20
mittion paga viaws aach yaar ram avery
Alate aEl T are than 200 counties araured
the werlel.

Jp ThecigEaluersinr of the TSHA's
aubiicaton, the Texas Almonac, has been
dowmloaded mare than 56,000 times by
Texas enthusiasts and delivered to mare
than 1,700 new members of the T54.

 THA e ol i

[more than 1] Texas
comtent avalzble for froe tn 2l whn have in imterest in the Lone Star State,




Control

@digitaldonor

( greglaurie

Jonathan Laurie's Story

Jenathan Laurie shares his testimony in "What's It Going to Take?"

Calling Our Loved Ones to Faith

Do we have a part to play in restoring a person who has fallen away?
Yes we do. James 5:19 says,

“If somecne among you wanders away from the truth and is
brought back, you can be sure that whoever brings the sinner
back will save that person from death and bring about the
forgiveness of many sins

Get a copy of Come Home, by James
MacDonald, to find out what your role is
in God's restoration of prodigals. It will
be sent to you for a donation of

any amount.

COME o

",
o

Help call others home to the Lord with a financial
gift to Harvest Ministries today.

Experiment ID: #3970

Video vs. Text on Donation Pages

Treatment

¥ ha :greglaurie

Don’t give up on the
prodigals.

203% increase
in Donations

T T AT T
enceuragement and an open invitation to
those who are wandering to return to the

safety of fargiveness in Jesus

Wi want to offer this resource to you
today, when you give 2 donatien of any

size to Harves

Itis my persanal desire, and that af aur

ministries, for people who are lost to find
restoration in Christ. | highly recommend
Caming Home. LEt's not give up hope on

ve prodigals in our lives,

Get this resource, today




Video vs. Text on Donation Pages

Control Treatment

&OBUCKNER. & BUCKNER.

Hope shines here: Hope shines here:

A Special Story of Hope this Christmas A Special Story of Hope this Christmas

peaple, thi 188 tim for arully Unfortunataly, that s not e A Message from Buckner President Albert L. Reyes
each day with an abusive famly o m However, for many of these chidren.
Asouta year age, : e yoars inthe fostersystam, sha
ope and love t Chiistmas.

now had a forever fomiy.

Immodiataly,

saat, the studin, and po el quiet. A mement or soaftar
ering

ver b

P L] L]
AtBuckner, we-wanl tocreate Our misslon I to bri midst of turbulence to
uUinerabile and at-fisk chigien BUt this s only made possible by Beople like you. people that wart 1o care fof these chilaren that need
e most.

When you giva to Bucknar Intamational, you ars placing children on  trsjectary ta ling full, haathy, hapgy ves. in Josus nams.

Please gi G When you do, e  matehing gint thst
shares your heart for chidren.

“our gift must be recelved by Decembar 31 to ba doubled, and to qualiy for a tax deduction for 2016, Donatlon Information 100% of your gift will go

Amount directly to support ministry

Please make a gift using the secure form below pragrams
e ate

Donation Information

100% of your gift will go produs

st o, T means et
Amourt directly to support ministry o0t ot yout g il go il 1

programs oR cupport miniiry programs.
Dus to strateqlc investments and carchl Financlal Accountabllity
ctaardahip of it S
e s
™ imun

aifs w ara ablo

Buckrer 1 czmmiteed 1 s
andt every gt e 1t na
Impact, At a resul, Buckner has

or supprt miristry srograms Bllling Information several feret sccredstion:

Financial Accountabllity e,

Frst rame. Last name,
several dferant sceretations.
Billing Information
itk ~county
E F—— . security & privacy
. . i cznstians s e e g
<t o Last name: [ ar sant with o secare, enryped
conmecicn, eur sarserl e feancis
Informat i will remai pevte
Courtey: . p— 26,
i Security & Privacy e st E
s sttes ] . .
il criin dations ma anhis page
~Addrass lnes. ey reystsd —
k “ourpersonala frmncial g
infcrmatien wil remain it
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LEARNING #4

There are THREE
PRINMARY METRICS

that affect revenue (and they

can all be OPTIMIIZED)
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The Flux
Capacitor of
Revenue
Maximization




Exponential Impact of Optimization

Baseline

Web Traffic 100,000 Revenue = Traffic X Conversion Rate X Avg. Gift
Conversion Rate 2.00%
Avg. Gift Value $70.00
Revenue $140,000.00
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Exponential Impact of Optimization

Baseline

26.2% in one
Area

Web Traffic 100,000 100,000
Conversion Rate 2.00% 2.52%
Avg. Gift Value $70.00 $70.00
Revenue $140,000.00 $176,400.00
Change in Revenue 0% 26.2%
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Exponential Impact of Optimization

Baseline 26.2% in one 26.2% in two
Area areas

Web Traffic 100,000 100,000 126,200
Conversion Rate 2.00% 2.52% 2.52%
Avg. Gift Value $70.00 $70.00 $70.00
Revenue $140,000.00 $176,400.00 $222,617.00
Change in Revenue 0% 26.2% 59.0%
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Exponential Impact of Optimization

Baseline

26.2% in one

26.2% in two
Area areas

26.2% in three
areas

Web Traffic 100,000 100,000 126,200 126,200
Conversion Rate 2.00% 2.52% 2.52% 2.52%
Avg. Gift Value $70.00 $70.00 $70.00 $88.34
Revenue $140,000.00 $176,400.00 $222,617.00 $280,942.00
Change in Revenue 0% 26.2% 59.0% 100%
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When it comes to increasing online revenue,
there are three primary strategies:

v’ Optimize Traffic

Get more of the (right) people to show up

Strategic Framework

v’ Optimize Conversion Rate
Get more people to say, “Yes!”

v’ Optimize Average Gift

Get more people to say “Heck yes!”
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LEARNING #5

OPTIMIZATION caon
change the WORLD.
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Research Library

Results
Treatment Name Conv_Rate Relative Difference Confidence Average Gift
C NoValue Prop Language $13.00
n NextAfter Validate Your Own Experincnrs T1 Value Proposition on Page 0.38% 258.1% 96.3% $328.38
Digital Research Library

net and there is a level of

This experiment has a required sample size of 2,556 in order to be valid. Since the required samp

confidenc he experiment results are valid.

How Adding a Value Proposition Increased Conversion Rate by

[s)
258-1 A) The Flex Metrics analyze the three primary metrics that affect revenue (traffic
Experiment ID: #111 produced the following results:

Flux Metrics Affected

onversion rate, and average gift). This experiment

c 0% increase in traffic

Senator John Cornyn

% 258.1% increase in conversion rate

014 - 4/30/2014 x 2 426.0% increase in average gift

Experiment Timeframe: 4/2

John Cor

A 8.946.5% increase in revenue

cincludes g to confirm their affili

season b fic comes to JohnCornyn.com. Thi

the Senator, and people se formation about all of the candidates. The Senat ornyn’s team wanted to make sure tha

Key Learnings

ibility and clarity were increased so that the most motivated potential donors would make a

minimized on their mai

support the Cornyn campaign. The new treatment delivered a 25
e through this test:

% increase in donor conversion, with a statistically valid sample size. Team Cornyn learned a

few things about their donor

1. Experience matters. Even though the donor might be motivated to get to the donation page, they need to be reminded throughout
the process that Senator Cornyn aligns with their core beliefs and is worthy of their donation. Donors to Senator Cornyn are

thoughtful — they can't be expected to just react to a donation opportunity, they must be persuaded along the

2. Design matters. Simply adding the ¢

Hypothesis

donation process is crucial to a positiv Sf"“"e ) Download )

By providing a clear and credible reason to give, we can increase both the average gift and conversion rate of the main donatic

Design ot
C: No Value Prop L angu - L iti Reciplent's Narr

aralue-arannctinn-increased-rnnuercinn-rate- 258



NextAfter Testing Lab

Zoom 1m 3m 6m YTD 1y Al How relevant landing page copy impacts email acquisition rate
Experiment Lift: 18.3%
Cumulative Lift: 33065%
30000 %
20000 %
10000 %
0%
Sep'14 Mar '15 Sep'15 Jan May '16 Sep'lG Jan"17 May "17 Sep"17
Moy "14 s - Mar 1o Sep'lb Mar '17 Sep 17
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NextAfter Testing Lab

Zoom 1m 3m 6m YTD 1y Al How relevant landing page copy impacts email acquisition rate
Experiment Lift: 18.3%
Cumulative Lift: 33065%

30000 %
20000 %
10000 %
0%
Sep '14 Mar '15 Sep '15 Jan 16 May '16 Sep'16 Jan 17 May "17 Sep'17
[ Nov'l4 Sep-tis MaT TG ' _'_-S:p 16 Mar 17 SEp:
q n :
Total Samples Total Conversions Cumulative Net Impact (CNI)

89,244,921 1,570,974 35,756.1%
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Help us unleash the most generous
generation in the history of the world

@digitaldonor



