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Our Mission

To bring clean & safe drinking water
to people In developing countries



Water Changes Everything

663 million people in the world live without
clean water - that’s nearly 1 in 10 people worldwide.

But access to clean water means education, Income
and health - especially for women and kids.



Our Values

Transparency — The 100% Model
Accountabllity — Every Project Proven
Sustainability — Local Partners



Our Brand

Focus on hope, not guilt
Friendly, smart, and simple
Storytelling I1s key



The challenge: find a way
to grow our monthly giving
program, The Spring



The results after a year
of testing...



The Results

 Over 13,000 new members of The Spring (3x growth YoY)
 5:1 Average return on ad spend (based on 1 Year lifetime value)

 Facebook Ads are now our biggest acquisition channel outside of our
founder



Why Facebook Ads?



Targeted

e Reach highly specific categories of people based on interests &
demographics

e Use Facebook’s algorithm to find the most qualified people

e Users are already In browsing mode & are more willing to consume
content within their News Feed



Efficient

e Quickly and easily test images/videos, CTAs, messaging
 Don't need large budgets to test

e Scalable



Storytelling

 Multiple ways to share your organization’s story & cause
e Short & long form content

 Reach users while they're already in browsing mode



What did we test?



Audiences



Custom Audiences

Past donors/fundraisers
Mailing List Subscribers

Pros cons

e Already know about us  May feel they've already taken action
 Smaller volume
 Less scalable
 Lowest conversion rate to monthly giving



Retargeting

People who've viewed key pages or taken key actions

Pros cons
 Targeted based on actions  Again, may feel they've already taken
e List gets updated in real time action
 Highest conversion rate to one- * Smaller volume
time donation  Lower conversion rate to monthly

giving



Interest/Demographics

Category-based targeting

Pros cons
e Reach highlight specific groups  May not be as qualified
based on existing information about « More manual / less scalable
audiences e Conversion rate highly variable
e Ability to layer interests & depending on targeting

demographics with other categories



| ookalikes

People who are similar to your target audience

cons
Pros:

. Facebook's algorithm is good at finding =~ o€ Expensive

the right people  Need a list of people who've taken the
» Higher volume than custom audiences afzt.lon)you want (Joined monthly
giving

« Become more accurate/targeted over
time

 Highest conversion rate to monthly
giving



Creative



lmages

 Female images perform better, especially for female audiences

 Images of children have higher CTR/conversion rate than adults

 Individuals perform better than groups

e Brighter backgrounds perform better

charity: water ifs Like Page
Sponsored * Q

We're on a mission to bring clean and safe drinking water to every person
on this planet.

CHARITYWATER.ORG

We Believe We Can End The Water Crisis In Learn More
Our Lifetime

charity: water

Sponsored - @

Access to clean water means better health,
education, and opportunity. Learn how you can
get involved.

£ T T m—— ——— —

A TR 77 e 1 i B T
of | VI

I
’ __IMu |
L

charitywater.org
Together, We Can End the | LEARN MORE |

Water Crisis

charity: water ife Like Page

{
A Sponsored (demo) - @

We believe in a world where every single person has clean and safe water.

Water Changes Everything.
The Spring is our monthly giving community committed to seeing a day when we can
finally say that everyone has clean water to drink.

CHARITYWATER.ORG Learn More
Q0O st 2 Comments 3 Shares =

s Like @8 Comment A Share



Videos

* Videos In general have higher CTR and conversion than static Images
 Longer video (even 20 minutes+) had higher CTR and conversion
* Individual stories performed better than a trailer-style overview

 The founder’s story resonated with people more than field stories

m charity: water

charity: water Sponsored - @

E charity: water Sponsored

Sponsored

Learn what happened when Scott Harrison set out on a mission to end
the water crisis in his lifetime.

Tadese knows that clean water will give his

We believe in a world where every single family the strength and support they need to
person has clean and safe water. build a brighter future.
- - 77 -

. J'*Ha.
CRE - ' :i At A

charitywater.or Make History With Us
oot changes E!ferythlﬂg ni or charity: water is a non-profit organization bringing clean, safe drinking water to
5 Efit}" aer 459 Ion: IIIFG-T_I'[ DFgElﬁiE Learn Move Sl w_fater changes [ LEARN MORE ] people in developing countries. 100% of public donations go to water projects.
charibywater.arg everything.

Learn More



Messaging

 Learn More CTA button performs better than Donate Now

e Shorter text performs better

e Seasonal/holiday messaging performs better
e Inspirational messaging performs better than giving-related language

ﬂ charity: water

Sponsored - &

Many women and children spend hours each day walking to find and collect
dirty water for their families. With access to clean water nearby, they get that

fime back.

You can’t buy time, but vou can give it.
The Spring is a monthly giving community working toward a day when we can finally
say that everyone has clean water to drink.

CHARITYWATER ORG

iy Like Page

Learn More

E ::harity: water
Sponsored -

This World Water Day, we're sharing 407
stories from Ethiopia. Explore the Adi Etot
community and meet someone like you.

This World Water Day, Meet
Ssomeone Like You
charitywater.org/someonelikeyou

Learn More

charity: water coe

Sponsored - @

For kids who have access to clean water,
there's no limit to what the future holds. Learn
how clean water improves education
opportunities for kids around the world.

charitywater.org/education

Make History With Us
charity: water is a non-profit org...

[ LEARN MORE ]




Platforms & Devices

_ Instagram
Right News Feed

Rall Feed

News Feed

Low volume, high engagement High volume, lower engagement



What worked the best?



The Spring Film

it 10 Year Anniversary film in

Sponsored - @

Learn what happened when Scott Harrison set out on a mission to end d OC u m e nta ry fO rm at

the water crisis in his lifetime.

e 20 minute length

o Updated intro with focus on the
founder’s story

e Tells the story of charity: water’s
origins, leading up to a monthly
giving ask

Make History With Us

charity: water is a non-profit organization bringing clean, safe drinking water to
people in developing countries. 100% of public donations go to water projects.

CHARITYWATER.ORG Learn More



KPI improvements

e 5x Increase In CTR
e 22X INCrease In conversion rate
e 3-5Xx Increase In ROI



And we Kept testing ...

% charity: water oo W) charity: water -
Sponsored - @ Sponsored - @
Learn how clean water changed Scott We know how to end the water crisis. With your

Harrison's life and millions of others. This Giving help, we will.
Tuesday, join the movement.

charitywater.org charitywater.org
Giving Tuesday is coming. [ LEARN MORE ] You can change lives. [ LEARN MORE ]
charity: water is a non-profit org... charity: water is a non-profit org...
#) charity: water ves = i
S i charity: wa?er cos
Sponsored - @

We believe in a future where everyone has

and join the millions who've made clean water Harrison to build a nonprofit that would change
part of their story. the way we think about giving.

charitywater.org . .
This is all of our story. [ LEARN MORE ] charitywater.org/thespring _ [ LEARN MORE ]
charity: water is a non-profit org... Water changes everything.

Vertical video for mobile
Different thumbnall images
CTAs and copy

Audience targeting



A few tips for testing



o Try different Lookalike audiences based on user behavior
 Focus on the mobile experience with vertical video
 Longer form, documentary style video content
 Images tailored to audiences — male, female, age group

o Softer CTA — learn, explore, see, be inspired vs. donate

 Refresh audiences and ad creative every few days

charity: water | 29



Nothing Is crazy



S0 Keep testing.
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Special.
Smart.
Safe.



1. Navigate



- the

SPONSOR JOURNEY




| ~ WELCOME AND RETAIN

New Sponsor Strategy

1T YEAR

@ Child Information ~ @ Sponsor Objective @ Education @& Action ltem

J TESTING LETTER WRITING FUND/APPEAL HOLDOUT
# Welcome calls In the first 12 months: b-month holdout on

® Custom track with artists 60% i i il fund/sponsorship appeals
_ their first letter. birthday and
® Sponsorship add-on upsell E[?:Bﬁr;pgu]

90% of spansored children

# Year One auto payment test write their first Letter.

# Compassion Magazine timing test




ENGAGEMENT

Cultivate Strategy
CALENDAR YEAR Tr T
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CHECK PAY CREDIT CARD DECLINE C , LETTER WRITING SPONSOR GIVING
24% of sponsors 46% of declines are won

@ Child Information ~ @ Spensor Objective @ Education and Engagement @ Action ltem

67%afspnnms have sent at least 73% of sponsors give something
are on check pay. back in two weeks. one Letter in the last 12 months. beyond sponsorship.
23% wrote one letter.

36% of sponsors give a birthday gift.
28% wrate two or three letters.

16% wrote four or more letters. 55% afapoen v St gt



2. kngage



Seccer — More than a Game for Children in
Poverty

My Teacher, My Advocate
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“When other friends who had
sponsors wrote the letters to their
sponsors, that made my heart sad.”

THEN YOU WILL CALL ON ME

AND COME AND PRAY TO MES
ANETWILL LISTEN TO YOU.
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JHAPPY 2No

SPONSOR VERSARY

Hlelir_salu%%%, it's time to celebrate! Today is your
second anniversary as a Compassion sponsor.

Your Friends st Compassion

Compassion







3. Upgrade



Compassionr

COHPASSION INTERNATIONAL




What’s in your box?
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