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Traffic x Conversion Rate = $
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SEO x CRO = $











Your website is the mousetrap.
Your content is the cheese.

Barry Feldman
Feldman Creative
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Traffic
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Initial spike from 
email marketing 
and social promotion
(one week)

20 to 40 visits per day
from organic search
(months or years)

Content that works hard…
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They accumulate into lots of brand awareness
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Source: Website Traffic Sources, Orbit Media

https://www.orbitmedia.com/blog/website-traffic-sources/
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What phrases are we ranking for?
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Acquisition > Search Console > Queries
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Acquisition > Search Console > Queries
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Acquisition > Search Console > Queries
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Indicate the relevance



1. <title>
2. <h1> header
3. Body text
4. Meta Description

Visible = important



1. URLs
2. Alt text
3. File names
4. Meta keywords
5. Etc.

Less visible = less important



The Control + F Test



Semantic SEO: Work in the related phrases…



answerthepublic.com
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Make the best page on the 
internet for the topic!
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1. Use the phrase in the title, header and body text
2. Go deep! (1000 words)
3. Incorporate semantically related phrases/subtopics
4. Link to the page from other pages, using the target 

phrase in the text of the link

Improve your best cheese
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Defend your rankings!

Keeping your traffic magnets up-to-date



Some pages get waaaay more traffic than others…



…like 24,330% more than others





Maybe this page needs a little love…
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If all of my content is up to-date and ranking 
where I think it should be, I’ll write something new. 

If not, I’ll update and relaunch an old post.

Brian Dean
Backlinko



I fear not the man who practiced 10,000 kicks once.
But I fear the man who has practiced one kick 10,000 times.

Bruce Lee
Kung Fu Master
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You don’t need 1000 articles.
You need 100 great articles.





WARNING! Do not change the URL
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A few quick tips for URLs...
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Use URLs that are easy to reuse later...

website.com/7-url-best-practices
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website.com/7-url-best-practices

website.com/url-best-practices-webinar

Use URLs that are easy to reuse later...
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website.com/7-url-best-practices

website.com/url-best-practices-webinar

website.com/url-best-practices

No numbers, no formats!

Use URLs that are easy to reuse later...
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Conversion
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Grow Your List!
...how to maximize the percentage of visitors who subscribe



Before...

After...



4800% increase. Not bad!
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1.Prominence

2.Promise

3.Proof

Why it worked...

source: Email Signup Forms, Orbit Media

https://www.orbitmedia.com/blog/email-signup-forms/






Good



Good



Bad
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Which blog posts inspire action?



Conversions > Goals > Reverse Goal Path



Conversions > Goals > Reverse Goal Path



Conversions > Goals> Reverse Goal Path > Subscribers
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Conversions > Goals> Reverse Goal Path > Subscribers



Conversions > Goals> Reverse Goal Path > Subscribers



Conversions > Goals> Reverse Goal Path > Subscribers



Conversions > Goals> Reverse Goal Path > Subscribers



Conversions > Goals> Reverse Goal Path > Subscribers



Behavior > Site Content > All Pages
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Pageviews Per Blog Post
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Subscribers Per Blog Post
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Conversion Rate Per Blog Post



@crestodina #NIOSummit

Conversion Rate Per Blog Post
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Your best mousetraps

1. Find the top converting posts

2. Drive traffic to these posts, through 
social, email, internal linking, ads, etc.

3. Publish more content on these topics.
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Connect your traffic champions to 
your conversion champions!



Our content is where
[audience x] gets 
[information y] that offers
[benefit z].
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Source: Content Marketing Institute
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Source: Content Marketing Institute

“Do you have an editorial mission statement?”
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Marketers who document their 
mission statement are 
3x more likely succeed
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Andy Crestodina

THANK YOU!
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