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We help 10 of the world top 100 companies 

to grow online
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Some of our clients
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Why you fail as a digital marketer.
And what to do about it.

Karl Gilis
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Make an appointment
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Oops.



1. You don’t know the basic principles
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83% more requests for a quote
44% more dealer searches
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Where do people look (2010)?
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Where do people look (2017)?
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Stop trusting your gut feeling
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Hope is not a strategy
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Start learning the basic principles
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Go to https://academie.agconsult.com/en/

for trainings about usability & conversion
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https://academie.agconsult.com/en/


2. You shout for attention all the time
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17 years ago when I started in this business...
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Video backgrounds are the new sliders.
They're a distraction.
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28% more clicks



Sliders are bad. Always.
Except when they are just image slides. Without separate messages.
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Another increase with 55% more clicks
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This doesn't work (not in real life, not online)
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Don't shout for attention.

Give attention.
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296% more trial registrations
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5,8% more clicks on the ad
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36,6% more clicks on the donate button



3. You believe what you want to believe
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The page fold is a myth!
Really?
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50% of visitors
leave before
this point
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50% of visitors
leave before
this point



50% scroll
mark
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50% of visitors
leave before
this point



What people see in their viewport, has a 
huge impact on whether they will engage 
with your page. Or not.
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11,2% more conversions



Yes, you can get amazing uplifts

from design changes.
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But only if your design s*cks.



But if your design is kinda okay,

more effort is needed.
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Change your content.

@agconsult



Change your content.

So it changes behaviour.
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Make sure your content 

always starts from the customer
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4. You talk too much about yourself
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Why are you looking for a carport?
Be as specific as possible.
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Mail survey
• What convinced you the most to buy a carport from us?

• Was there something that made you hesitate? If so, 
what?

• If we would tear down your carport tomorrow, what would
you miss the most?
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77,1% more requests for a quote
@agconsult



Zoom in on the problems and situation

of the visitor first. 
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95,2% more conversions
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@agconsult269% more conversions



Don’t make it about you.

Make it all about them.
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5. Your CTA is written from what you want
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14,3% more dealer searches
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38,8% drop in conversions 70,4% drop in conversions

22,3% increase in conversions
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Don’t make it about you.

Make it all about them.
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9,7% more subscribers
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Save my marriage now
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6. You don't use commitment and 

consistency enough

@agconsult



When we start something,

we want to finish it.
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349% more donations
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24,3% more recurring donations



7. You don't know the fears and barriers of 

your visitors
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What is the most 
important reason why you 

didn't make an 
appointment today?
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Take away the fears and barriers.
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A website is something people use.

Not something they just look at.
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Conclusion: You're egocentric
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Question

Why would you visit the website of a petrol station brand such as Shell, 
Exxon, Circle K, Chevron, Texaco or BP?

What is your goal?
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#greatmarketingstartswithnotsucking

Avinash Kaushik



What's the goal of my website
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What's the goal of my website

What's the goal of my visitors

Karl Gilis - @agconsult



@agconsult



@agconsult



@agconsult



Your goal?

#makeyourvisitorshappy
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Give them what they want

and you’ll get what you want.
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Do you make your visitors happy?
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That's it!
Thx

@agconsult

karl@agconsult.com

www.agconsult.com

mailto:karl@agconsult.com
http://www.agconsult.com/


Get my free ebook now

 10 conversion tips that work on every website

 15 cases from the real world

 6 best practices from leading websites

 http://conversion.agconsult.com/10tips/

Already more than 6.865 downloads

http://conversion.agconsult.com/10tips/


Go to https://academie.agconsult.com/en/

for trainings about usability & conversion

@agconsult

https://academie.agconsult.com/en/
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