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We’re going to show you how we 
made an eBook in under an hour for 
less than $50 $60.



Kevin’s Work Calendar 
Last Week

(Yeah, it was nuts)

Dress Code Debate
2:30pm – 3:30pm



6 Fundraising Hacks
1. Google Analytics – To find unexpected content

2. Rev – Audio transcription

3. Fiverr – To get designs done on the cheap

4. Unbounce – Landing page and popup creation 

5. Optimize – Changing the unchangeable pages

6. SlyBroadcast – The personal-touch done at large scale



An acquisition model that looks simple

Offer Promotion
Email 

Acquisition 
Page

Instant 
Donation Page
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What makes a content offer?



“[There are] only two ways to make 
money in business: One is to bundle; the 
other is unbundle.”
- Jim Barksdale

“How to Succeed in Business by Bundling – and Unbundling” Harvard Business Review - https://hbr.org/2014/06/how-to-succeed-in-business-by-bundling-and-unbundling

https://hbr.org/2014/06/how-to-succeed-in-business-by-bundling-and-unbundling








Offer Donor Time Investment Donor Conversion Rate

Petition / Statement of Belief 10 seconds 1.9%

eBook 10 minutes 3.0%

Email Series 5 – 10 days 3.4%

Online Course 8 weeks 7.4%

Source: NextAfter analysis of 50 different partner email acquisition offers/campaigns

Not all offers are created equal . . .
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You can discover what 
people are searching for 
to find your organization



Types of Keywords

These are people 
with whom we 
already have a 

relationship

Ex: “Oblates” or “Father 
Madigan”

Brand High Value Long Tail

These are people 
with whom we 
want to have a 

relationship

Ex: “novena to our lady of the 
snows” or “fatima novena”

These are people 
with whom we 

might have a 
relationship

Ex: “catholic mass cards for 
healing” or “prayer request”



Keyword Types

* Based upon the top 100 keywords for FY2016

87%

12%

1%

Organic Search Keyword Types

Brand

High Value

Long Tail

7 out of 8 visitors
are looking specifically
for Oblates



Keyword Types

* Based upon the top 100 keywords for FY2016

87%

12%

1%

Organic Search Keyword Types

Brand

High Value

Long Tail

What are the other
1 out of 8 visitors
looking for?



Top High Value Keywords

novena to our lady of lourdes

our lady of snows novena

virgin mary of fatima novena

novena prayer to st patrick

our lady of lourdes novena

fatima novena

novena to our lady of fatima

novena of the virgin mary of fatima

our lady of fatima novena

novena to our lady of the snows

Top 10 High Value Keywords

There were XX,XXX visitors to 
the novena section of the site



”novena” Search Results

3 of the top 5 
search results 

were for 
OblatesUSA.org



Top Novena Landing Page

All novenas are available on the 
website with no way to subscribe



The Novena Funnel
Promotion: 

Facebook & Email
Acquisition Page Donation Page Novena eBook 9 Daily Novena Prayers Donation Ask on Day 10



Do not assume that a new offer is 
always better.



2014-15 Texas Almanac 
eBook

The Battle of the Alamo 
eBook

Remember Goliad! 
eBook

24%
In Email Acquisition

21%
In Email Acquisition



THF Membership Ask (Control) Offer Promotion (Treatment)

804
%

In Donor Conversion



Fighting Back What We Are For

25%
In Email Acquisition
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Kevin’s Work Calendar 
Last Week

(Remember how crazy it 
was?)

Dress Code Debate
2:30pm – 3:30pm

We carved out an hour to 
record our “eBook”



Courtney Gaines and I 
recording the eBook.





6 Fundraising Hacks
1. Google Analytics – To find unexpected content

2. Rev – Audio transcription

3. Fiverr – To get designs done on the cheap

4. Unbounce – Landing page and popup creation 

5. Optimize – Changing the unchangeable pages

6. SlyBroadcast – The personal-touch done at large scale



Rev.com









$30.00 Transcription Fee

$12.50 Cover Design

$7.50 Layout Design

$30 Total (So Far)

+

+
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$12.50







Final eBook 
Product…

The pages include designs to 
match the cover and added 
perceived value to the 
eBook. 



$30.00 Transcription Fee

$12.50 Cover Design

$12.00 Layout Design

$54.50 Total

+

+



An acquisition model that looks simple

Offer Promotion
Email 

Acquisition 
Page

Instant 
Donation Page

How do we produce the rest?
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https://unbounce.grsm.io/NextAfter

Compelling headline that 
emphasizes what visitor ”gets”

Images with handwritten 
notes to draw attention

Additional incentive to 
take action

Includes reason to provide 
additional data



It looks eerily similar to our 
suggested landing page 
starting point template



An acquisition model that looks simple

Offer Promotion
Email 

Acquisition 
Page

Instant 
Donation Page

How do we promote it?
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https://marketingplatform.google.com/about/optimize/

It is FREE!!!

https://marketingplatform.google.com/about/optimize/


https://marketingplatform.google.com/about/optimize/

Initially built for running A/B 
style experiments

https://marketingplatform.google.com/about/optimize/


https://marketingplatform.google.com/about/optimize/

Recent updates allow for 
“Personalizations”

https://marketingplatform.google.com/about/optimize/






Insert your own ad on your homepage without technical help





Target specific pages or the whole site



And ensure your marketing department doesn’t know you’re doing it



Initial installation 
requires a little 
technical setup



Or, if you have Tag Manager, 
it is just two clicks

https://tagmanager.google.com
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Unbounce also makes 
popups and stickybars



Same functionality but 
different purpose



Targeting capabilities 
similar to Optimize



Technically 
Nathan’s page  beat 

my page
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https://unbounce.grsm.io/NextAfter



https://slybroadcast.com











No Additional Cultivation With Additional Cultivation

54%
In Engagement

No Additional Cultivation

42%
In Online Revenue
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Static Talking Head

137%
In Emails Acquired



Normal Page Time/Date Bar

2%
In Emails Acquired*

* Based a 17% statistical level of confidence


