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12 WAYS TO GROW
YOUR YEAR-END FUNDRAISING
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A FEW QUICK THINGS...

A recording of this broadcast will be sent
to you afterwards.
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A FEW QUICK THINGS...

Links to featured resources and experiments
will be sent out with the recording.
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A FEW QUICK THINGS...

We want your questions!
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A FEW QUICK THINGS...
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TODAY'S SPEAKERS

Tim Kachuriak

Chief Innovation & Optimization Officer | NextAfter
tim@nextafter.com

@digitaldonor

www.linkedin.com/in/timkachuriak/
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Nathan Hill

Optimization Evangelist | NextAfter
nathan@nextafter.com
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Tis the season...







Partying!

78.9% of us will attend at least 1 holiday
party this December.

Source: AYTM Market Research






Baking!

Many of us will be busy baking an
estimated 275,000,000 cookies this
holiday season.

Source: Answers.com
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19,000,000,000 cards, letters, and
packages will be mailed between
Thanksgiving and Christmas.

Source: Christmas by the Numbers



Last Call @ Heifer Inter.

Your American Cancer Soc.

Neal Keny-Guyer, Merc. (3)

The Daily Signal (3)

Brent Bozell

Michelle Epstein (2)

St. Jude Children's Rese.

Debi Brooks

Pastor Jeff Schreve (2)

NRDC - Rhea Suh (2)

Children's Hunger Fund

Bible Society Australia

Operation Blessing (2)

Catholic Relief Servi. (2)

[2x MATCH] American D. (3)

Jack Graham, PowerPoi. (2)

Mark Fischer-Colbrie, JD.

Humane Society of the. (2)

World Vision (2)
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FINAL DAY: Match deadline approaching, Brendan - Time is running out: TRIPLE your gift Heifer International HOURS LEFT: All donations TRIPLED until midnight== Brendan, this I
Don’t skip this, Abdul - Your gift + match = TWICE as much to fight cancer. | Give now »

DEADLINE: Give before midnight tonight - Name: Marine Dorich Supporter Status: PENDING Last Gift Date: 09/06/2016 Deadline 12/31: GIVE TODAY The clock is ticking to have y
MAINE REQUIRED CHILDLESS ADULTS TO WORK TO GET FOOD STAMPS. HERE'S WHAT HAPPENED. | Why... - Each week we bring you The Daily Signal's most popular storie
Our final hours? - Why we exist: because there is a need for honest journalism. Do you agree? Dear Anne, As long as the media cannot spin, manipulate, and vilify the agenda into the
why today matters - Hi - I know you've gotten a lot of emails about tonight's fundraising deadline (and our best-ever 3x match opportunity). The truth is: this really, really matters. He
Corene, your year-end gift helps so many St. Jude kids - Thanks to you, no family pays St. Jude for anything Trouble viewing? Read this online. St. Jude Children's Research Hospi
Only hours left -- remember, your gift is tax deductible. - Donate now 1o help drive progress toward a cure View this email as a webpage | Add no-reply@michaeljfox-email.org to yo
Last chance! - Give a gift by midnight to help From His Heart end the year strong — so we impact more lives together in 2017! View in a browser Dear Cassie, The end of the year is jus
Until midnight: Your dollars doubled - Last chance to make your tax-deducible gift in 2016. NRDC (Natural Resources Defense Council) DONATE Donate and have your gift doubled
Prayer Report - Help for the children of Honduras - Thank you for praying! Click here to read online Hi Sherlyn, We partner with a ministry in the western part of Honduras called Arb
Bible Society Ausiralia  Daily Bible - Who needs Jesus? You Need Jesus - Day 8 - No Images? Click here Bible Society Australia And as Jesus reclined at table in the house, behold, 1
Act Now: Only a few hours left to respond to special year-end request - Don't miss your chance for 2016 tax deduction Dear Ramona, Give a tax-deductible year-end donation befc
A resolution to keep now - give a 2016 gift - Photo by Ric Francis for CRS Dear Donnette, Today is the last opportunity to make a gift in 2016. Will you answer the prayers of our brotl
By MIDNIGHT: Donate to Fight Diabetes x2 - Donate by MIDNIGHT tonight to DOUBLE your gift. American Diabetes Association Logo Give Today Before the Clock Runs Out... Your
Today’s the deadline! - Please help reach the critical year-end goal and impact more lives with the Gospel. View Email in a Browser Dear Doria, Today's the last day for PowerPoint to

Only hours left to raise $2 million to fight T1D - You still have time to make a difference! - To view this email as a web page, click here JORF Enable images for a richer experience. [
Time is short - But you can still help animals! Already made your gift? Thanks so much! Gifts made before midnight tonight are tax-deductible in 2016. View in browser. The Humane St
Make sure your gift is counted in 2016! - Today's the last day this year to give a tax-deductible gift that makes 12X the impact. Having trouble viewing this email? View it online. World

Deadline tonight: Your tax-deductible gift can change lives - Make a difference today for future wish kids. Trouble viewing? View in Browser Make-A-Wish Donate to make wishes p



Eating Spam!

We will each receive an average of 12,896
commercial emails this December.

Source: ReturnPath



At this very busy time of

the year how can you
CUT through the

CLUTTER?




GOAL:

By the end of this session you will understand 5
ways you can cut through the clutter with your
vear end fundraising campaign, plus / proven

techniqgues you can use to iImprove your results.




But first, let’s look at some data...




The percent of total annual online giving
that occurs in the month of December.




CYE Giving Benchmarks

* 15 nonprofit organizations
e Faith-Based
e Public Policy

BEM'CHMARKS

e Higher Education

e Health & Human Services
e Advocacy

e Child Welfare

e 2016 Online Revenue Data (Jan-Dec)
e 588,938,261 in total revenue

* All Data from Google Analytics




PERCENT OF ANNUAL ONLINE REVENUE IN DECEMBER

BEMACHMARKS

41.1%

------- 26;;<'7‘""" AR O dverage

15.3%

17.8%

(588,938,261 in total 2016 Revenue)




There is a Patte rn in the data.
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TUESDAY

#GIN¥ING

3.8% of CYE
comes in on

The Year-End Revenue Curve (GivingTuesday Nov 29)
Revenue



Giving Tuesday % of Total

»

3.8% is the
average share
of CYE revenue
attributed to

Giving Tuesday.

(15 Organizations in Benchmark)



The Year-End Revenue Curve (Dec 25 —=Dec 31)

of CYE
Revenue comes
AFTER

48.7%
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BEMA'CHMARKS

48.7% is the

average share
5 of CYE revenue
________________ attributed to
last week of
the year.

Last Week % of Total
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(15 Organizations in Benchmark)




The Year-End Revenue Cury
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Last Day % of Total

v

20% is the
average share
of CYE revenue

attributed to
December 31.

(15 Organizations in Benchmark)




Way back in 2014....

« Simulated Donor Inbox for December

» Received 17,263 unique emails from
151 of the largest nonprofit
organizations

 Looking for answers to the following
questions:
« What are the best days to send?
- When is the best time to start a year-end
campaign
« How many emails should we send?
« When is the best time to send?
« What should my email say?
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FINAL DAY: Match deadline approaching, Brendan - Time is running out: TRIPLE your gift Heifer International HOURS LEFT: All donations TRIPLED until midnight=> Brendan, this is an il
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Until midnight: Your dollars doubled - Last chance to make your tax-deducible gift in 2016. NRDC (Natural Resources Defense Council) DONATE Donate and have your gift doubled Bren

Prayer Report - Help for the children of Honduras - Thank you for praying! Click here to read online Hi Sherlyn, We partner with a ministry in the western part of Honduras called Arbol de
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What are the BEST
DAYS tosend?



Weekends still remain an opportunity.
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You can CUT through the CLUTTER
by sending emails on the weekends.

Tip #1



23% more emails received on #Giving Tuesday
than December 31

400

o #GivingTuesday

[ Last Day of the Year %

Emails Rec

Day of the Month in December




581%

BEM CHMARKS Average percent additional revenue
generated on 12/31 compared to
#GivingTuesday.




Make December 31 a priority over
GivingTuesday.

Tip #2



HOW MMANY cmails

snould you send?



Total Appeal Emails Received in December
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22% of Organizations Sent ZERO emails in December
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8% sent MORE than 10 emails in December
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Most organizations send 4 Emails in December
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You can CU

more emails.

through the CLU

ER by sending

Tip #3



RELEVANCE is the

kKey to sending more
emall.



RELEVANCE

Internal Relevance:

* Personal interests

« Demographics

« Personality

* Communication Styles
» Level of Engagement
* Donor Lifecycle

Internal Relevance is applied through segmentation.

External Relevance:

» Seasonality
+ Special Events

* News

* Limited Time Offers
« Holidays

» Weather

External Relevance is applied across segments.




February 1, 2011




Example

- - -y - — — — -~ =T - G % Related ~

Reply Reply Forward  Delete Moveto Create Other Block i Not Junk Categorize Follow Mark as
to All Folder~ Rule Actions~ | Sender w Up~ Unread || W Select~
Respond Actions Junk E-mail F] Options F] Find
From: Paul Donaghy [pdonaghy @creativecircle.com] Sent: Tue 2/1/2011 3:03 PM
To: Timothy Kachuriak
Ca
Subject: Creative Circle ~ Talent Update
-~
Hi Tim,

Brrrrrrrrrrrrrrrrd Did you make it to work today? | did after an icy two-hour commute. If you didn't, | bet the work is just piling
up and that is where Creative Circle comes in as we have the talent to help you catch up. Worried about the weather again
tomorrow? Don't, most of our talent are able to work offsite so if the roads are impassible or you simply don't have the
workspace to accommodate another resource, we can still help you get the work done.

Creative Circle will make sure that our contractors have the right PC or MAC and software to get the job done right. So if
you need some onsite or offsite, there are a number of talented creative, interactive and marketing folks listed below.

Event of the week: | understand there is a fairly big game here this weekend!

Link to the event: http://www.nfl. com/superbowl/45

Speaking of the Super Bowl, if you are planning on attending any of the events you may want to check ahead and see if the
schedule has changed.

To read more: http://www. nbcdfw.com/news/sports/NFL-Postpones-Community-Events-Due-to-Weather-115008504 _html

If you need a champion then look no further for today we have everything from a Bilingual Account Executive to a 3D
Animator, and from an Email Marketing Specialist to a Senior Director of Marketing . Let me know who you are interested
and I'll be happy to provide some more information.

Cheers,
Paul

Paul Donaghy

Creative Circle

2911 Turtle Creek Blvd., Suite 300
Dallas, TX 75219

214.521.4000 Tel

214.521.4100 Fax
www._creativecircle.com

Mill




Example

Having trouble viewing this email? Click here

/Vg COOL-OFF

¥

In This Issue

Summer is Right Around the Corner...

Quick Links
Register Mow
MNews

More About Us

"Beat The Heat" & Save (25-30% OFF) on all Patio Mister
Maintenance Kits, High Pressure Misting Nozzles & Our
Top Selling Mid Pressure Misting System Kit.

Offer Expires 2/28/11

Cool-Summer Patio Water Misters - Maintenance Kit




Use INTERNAL and EXTERNAL relevance to
personalize your emails to your donors.

Tip #4



When is the BEST
TIME to send?




Everyone is sending at the same time.

112AM 1 1AM 1 2:AM 1 3:AM 1 4AM 1 5:AM 1 6:AM 1 7:AM 1 8:AM 1 9:AM 1 10:AM 1 11:AM 1 12:PM 1 1:PM 1 2:PM 1 3:PM 1 4:PM 1 5:PM 1 6:PM 1 7-PM 1 8:PM 1 9:PM 1 10:PM 1 11:PM
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1




Tue - Fri is the heaviest from 7am — noon.

112AM 1 1AM 1 2:AM 1 3:AM 1 4AM 1 5:AM 1 6:AM 1 7:AM 1 8:AM 1 9:AM 1 10:AM 1 11:AM 1 12:PM 1 1:PM 1 2:PM 1 3:PM 1 4:PM 1 5:PM 1 6:PM 1 7-PM 1 8:PM 1 9:PM 1 10:PM 1 11:PM
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1




Early morning, afternoon and evening are less
crowded.

112AM 1 1AM 1 2:AM 1 3:AM 1 4AM 1 5:AM 1 6:AM 1 7:AM 1 8:AM 1 9:AM 1 10:AM 1 11:AM 1 12:PM 1 1:PM 1 2:PM 1 3:PM 1 4:PM 1 5:PM 1 6:PM 1 7-PM 1 8:PM 1 9:PM 1 10:PM 1 11:PM
1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1




You can CUT through the CLUTTER by
sending at off-peak times.

Tip #5



What we've learned in

the LAB.




About NextAfter

Combines the perpetual learning of a
marketing and fundraising Research
Lab with the practical application of
a Consultancy:

After
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Experiment ID: #6404

't pays to thank your
donors BEEORE vour

vear-end campaign.



Experiment
Background

Research partner is Hillsdale College, a small liberal
arts school in Michigan

Thank you post card mailer to donors prior to year-
end fundraising campaign

Short, personal note

URL to a special video message

Delivered to homes the week of Thanksgiving

v Your Video

- Visit:
sem.codes/hillsdale
|

Hi Jon,

As I reflect on the upcoming Thanksgiving
holiday, I'm reminded that there is much for
which I am grateful.

Thanksgiving is one of my favorite holidays, and
I created a short video message with some of my
thoughts about it.

Please enjoy this video, and thank you again for
supporting Hillsdale this year.

Warm Regards,

Larry Arnn
President of Hillsdale College @lmusmw COLLEGE
m







Exp # 6404 — Multichannel Cultivation

Control Treatment

No Postcard
Sent




Exp # 6404 — Multichannel Cultivation

Treatment Name Conv. Rate l.lelatlve Confidence
Difference
C: No Post Card 8.8%
T1: Post Card 26.9% 204.1% 100.0%

Key Learning:

/ By thanking donors for their previous support prior to the upcoming
year-end campaign, Hillsdale activated their donor’s continuity instinct
and experienced a 204% increase in donations, from donors that received

the thank you post card.




Experiment ID: #5991

Visually remind your
aonors that their online

oiftis SEGURE.



Experiment
Background

* Research partner is CaringBridge, a secure online
blogging site for people to share their healing and
recovery journey with friends and family

e Research Question: Will adding visual elements
increase the perception of form security
increase donor conversion?

* State * Zip Code

-Choose-

* Email Address Preferred Phone

Yes! Keep me posted on CaringBridge news,
involvement opportunities and how my gift
makes a difference.

* Credit Card Number * Verification Code

* Expiration Month * Expiration Year

-Choose- : -Choose-

Your tax-deductible donation to CaringBridge powers our non-profit service of providing safe,
protected websites for no charge. Every 7 minutes, a new CaringBridge site is created - along
with a new compassionate community to surround that individual on their health journey.




Exp # 5991 — Visual Security Cues

Control

* City * State * Zip Code

<>

-Choose-

* Email Address Preferred Phone

Yes! Keep me posted on CaringBridge news,
involvement opportunities and how my gift
makes a difference.

* Credit Card Number * Verification Code
* Expiration Month * Expiration Year
-Choose- = -Choose-

Donate Now

Your tax-deductible donation to CaringBridge powers our non-profit service of providing safe,
protected websites for no charge. Every 7 minutes, a new CaringBridge site is created - along
with a new compassionate community to surround that individual on their health journey.

<>

Treatment

* City * State * Zip Code

<

-Choose-

* Email Address Preferred Phone

Yes! Keep me posted on CaringBridge news,
involvement opportunities and how my gift
makes a difference.

&

* Credit Card Number * Verification Code

14.5%

In Donation Conversion




Exp # 5991 — Visual Security Clues

Treatment Name Conv. Rate Relative Difference Confidence
C: Control 29.2%
T1: Increased Security Indicators 33.4% 14.4% 95.4%

Key Learning:

Online perception is a powerful driver of behavior. By simply adding a
shaded box and a padlock icon to their donation form, CaringBridge helped
to reduce cognitive anxiety for their donors and experienced a 14.4%
increase in donations. Note: the padlock icon added no additional actual

security.




Experiment ID: #5988

Make your GASE for
support BEEFORE you
make your ASK.



15K THEDALY SIGNAL

Experiment
Background

How Your Donatlen ta The Dally Signal Makes a Difference

onEmMe

e Research partner is The Heritage Foundation, a
policy think tank in Washington DC

* Research Question: Will showing Daily Signal
subscribers articles about Heritage’s philanthropic
need increase the donors’ likelihood to give?

laarnar

WHR s €1y M R ees, TR bacei ez terhol




Exp # 5988 — Awareness Without an Ask

Control Treatment

Obama Mealth Secretary's
Speech gnores the
Conseqaences of
Obamacare

Papular NY Restaurant
Shuls s Dosrs, Blames
Seffocating Governmest
Regulations
——

Sessions Is 2 Hghly
Qualified Fick for Attarney
General

Rememberiag George Washington's New Year's Victary Ovwer
the British at Princeton
PERVCITON, A .

@ :

How Your Donation te The Dally Slgnal Makes a Difference

gesme ¢

NEWS

...

In Donation Conversion




Exp # 5988 — Awareness Without an Ask

Treatment Name Conv. Rate I.{elatlve Confidence Average Gift
Difference
C: Visitors that didn't see articles 1.9% $86.63
Tl_ Visitors that saw an article 5.5% 196.6% 100.0% $83.32

Key Learning:

ﬁ Subscribers that saw one of the donor-focused articles were 197% more
likely to make a end of year contribution than those subscribers that did not.
This would indicate that targeting donors across multiple “channels” of
communication significantly impacts their willingness to give.




Experiment ID: #5976

et your donors know

the PROGRESS of

your campaign.



Experiment
Background

* Research partner is The Heritage
Foundation, a policy think tank in
Washington DC

* Research Question: How does a goal
progress indicator impact donation
conversion rate

Stand with Heritage by
December 31 and advance
conservative policy
victories

Goal: $1,000,000
$667.1M

For nesrly a decade, our movement has faced cpposition at every turn, Eight years of an
Obama administraticn resulted in & rernment, one unlawrul tiv
after another, and Obamacare, one of the greatest failled policies In recent memory.

A divided, often ineffective Congress has stiflad our ability to advance principled

legislation to reduce regula

n and taxes, restore Constitutional limited government

anc help the American econcmy grow

Anc an actrhast Supreme Court has Igncred the Constitution In many high-pr

telling conservatives that we are on the wrong side of history anc threaten ng ceaces

of cultural cppressicn from bohing the bench

But on one Tuesday in November, the American people spoke and the entire
balance of power shifted. And now, wilh # Republicsn Presicden
S pinted to select

eacl our country back to a place

l-cloct, mejorities in the

Senate and the House, and conservatives appo preme Court Justices,

conservatives are In a near

of liberty, opportunity,

Anc one policy organzation has been selected to provide the ideas, intellectua

firepower, and leadership needed to make this transition: The Heritage Foundation

The President-elect’s transition eam Includes several Heritage staff Inclucing Founcer

Ed Feulner, who are implementing Heritzge's three-part Mandate for Leadership plan to

provids hundrods of spocific steps 1o roll back the Obama's epprossive liberal agonda

Herizace provides the President-elect and Congress with the intellectual firepower to

accomplish key prioritios

- e 2 Al N L




5976 — Impact of Progress Indicator

Control Treatment

Stand with Heritage by
December 31 and advance
conscrvative policy
victories

Goal: $1,000,00¢

7

$667.11

For nearly a

Obams administration resu

atter another, an
A divided, often ineffective Congress has s > principled
legislaticn on and tax ment

and help the A nNoMy Jrow.

prof

tening cecaces

on In many high

¢ and th

ulner, v

provige hunc

Stand with Heritage by
December 31 and advance
conservative policy
victories

Eight years of an

For nearly a ade, our n

| executive of

Obama administra
after another, ar s in recent memery.
tive Congress ha: principled

on and

jovernment,

h-prof
d threatening

Court has ignored the Constitution in many hi
th of histc
om behing the bench

of cultural oppression

But on one Tuesday In November, the American people spoke and the entire
balance of power shifted. Anc now, with a Rep n President-elect, majorities in the

d the House, and cor

In Donation Conversion




Exp # 5976 — Impact of Progress Indicator

Treatment Name Conv. Rate Relative Difference Confidence
C: With Thermometer 43.4%
TI: No Thermometer 40.5% -6.5% 95.3%

Key Learning:

ﬁ The page that did not have a thermometer at the top saw a 6.5%
decrease in giving. We had long assumed that the thermometer lifted giving;
with these results, we now know the exact amount it impacts donor
motivation. This tells us that a stated goal and transparency about progress is
a valid motivator in donor giving.




Experiment ID: #4427

..butdontintroduce the

PROGRESS METER

too early on the page.




Control

Our Country Stands at a
Constitutional Crossroads.

averted.

Reviving Liberty — Without One Penny of
Taxpayer Funding

.. DE@QE

My Gift Amount

[ = [

Billing Information

t Card Information

4477 — Impact of Progress Indicator

Treatment

Our Country Stands at a
Constitutional Crossroads.

But we believe that this crisis can be
averted.

ot bty o Wi Caogn

ing Liberty — Without One Penny of
ng

[ ——

My Gift Amount

19.8%

In Donation Conversion




Experiment ID: #5827

T the goal Is donations,
use TEXT instead of

VIDEO




5827 —Video vs. Text

Control

& BUCKNER. & BUCKNER.

Hope shines here: Hope shines herer

A Special Story of Hope this Christmas A Special Story of Hope this Christmas

For most people, en Untatuntoly that for many iive A Message from Buckner President Albert L. Reyes

Treatment

About ayear ago, y After. ystem, she
now had a forever famly.

Please taks

ckner President Albert L. the studi ‘A QA .|I t. t "

seat,
crying.

tofind 0.

“Why are you crying? What's wrong?” She said, "Well, Morn, t's of my ife, ' askme tosit
over to the side 5o they could take their family picture at Christmas. She said, "Today s the first time that I've been allowed tobe In
the Christmas photo with the family.

As I read that story, | just had to take a break. It just knocked me off my feet. | couldrit help but think o Just how wrong it is to not be

the picture.

This Is what Buckner does.

naturally, For137 years, Buckner has consistently
There bt we can Ip.'m golng g
aift, perhap: gittinawhiie,
At Buckner, our the midst of turbulence to .
peopl care for these children that need ' Christmas,
ooy shares your heart for children.

But, your gift must be recelved by December 31to be doubled, and to quallty for a tax deduction for 2016.

9 full,healthy, happy lives—in Jesus'name,

gift. When you do, that Please make a gift using the secure form below

shares your heart for children.

Your gift must be received by December 31 to be doubled, and to qualify for a tax deduction for 2016. Donation Information 100% of your gift will go

Amount directly to support ministry

Please make a gift using the secure form below

Donation Information 100% of your gift will go

Amount directly to support ministry

programs
Due o strategic Investments and careful
m : :

et e Tl
okice miacmiaiéoeme o cover

Saminstiaiv cons. s meansthat
100% ofyour gt wil go drectiy o

or A e
Financial Accountability
Buckner s commited o stewarng sach
Soverl dterent scrediatons.

Billing Information

“Titl:

*First name: “Last name:

*Country:
Securlty & Privacy

Al oiine donatlons made on this page:
*Address lines: are sent with  secure, encrypted

information wil remain privae.
“city: “state. “zip.

In Donation Conversion

Phone;




Exp # 5827 — Video vs. Text

Relative

Treatment Name Conv. Rate . Confidence Average Gift
Difference
C: Video with Short Copy 0.43% $25.00
T1: Video Transcription 2.8% 560.2% 96.5% $57.14

Key Learning:

The video transcription ended up producing a 560.2% lift to
the overall donor conversion on the page. This may suggest that
reading is more alighed with the giving than viewing a video.
More testing must be done in this area.




3970 — Video vs. Text

Control

Y{ harvest:greglaurie

Jonathan Laurie's Story

Jonathan Laurie shares his testimony in "What's It Going to Take?"

Calling Our Loved Ones to Faith

Do we have a part to play in restoring a person who has fallen away?
Yes we do. James 5:19 says,

If someone among you wanders away from the truth and is
brought back, you can be sure that whoever brings the sinner
back will save that person from death and bring about the
forgiveness of many sins.

Get a copy of Come Home, by James
MacDonald, to find out what your role is
in God’s restoration of prodigals. It will
be sent to you for a donation of

any amount.

(v
",
5 * E

Help call others home to the Lord with a financial
gift to Harvest Ministries today.

Treatment

greglaurie

Don’t give up on the
prodigals.

Each of us knows someone who has

from God. It doesn't h

or a family member, mayb

someone

them turn fre

with my son er how to

reach to them

bring them back

but often it seems impossible

e by James

at resource that

ople running from

the Lord. It outling our role is in the

return of pro«

In Donation Conversion




1985 — Video vs. Text

Control

Treatment

S
——w . L ity th e of sl yos
o4 by the 1 ot e e - 00| (00| (00| |00
o e I &) Im..n.mu..... |T| |—:‘ |T ‘—

0o

%

00| 00| 00

WIS

Tex Suals Fiidwed Ay

What it takes to compete at
Texas History Day

Make Preserving Texas Your
Legacy

Texas history wes forged through coursgeous scts
aof cauntiess herces. From the parscvarance of the
Alamg freedom fightess to the uncommon display
his
dynamic history that gives today’s Texans their
undaunted datarmination and flarcely protected

af bravary at tha battia of San Jaciata, it

ndvicualism.

Since 1897, the Texas State Hstarical Association

oS

{TSHA] has gathered and preserved the most
MPOrtant #ssons Irom Texas history, Ous members
are baund by 3 comman objective: to celcbrate ard pass on the unique and praud

neritage of the Lone Star State,

Eewsrtce

Ths video ¢ s someting eritically important. You are sble to watch ss our

#ind since is faunding over a century ago, TSHA has bacome recognized asthe mast
3 ¥ 3! B! history 's preserved, a5 ore generstion shares their stories with snother,

trusted arganization for resea-ching, documenting, and preserving the values and
ap

cting and pressning

t that are uniquely Texas.

TSHA: the Frontline Defenders of Texas

TSHA: the Frontline Defenders of Texas

&%

The charge of the Texas State Historcal Association is to protect, promote, and

aublish Texas histary to pr

ve Texas for future generations.

s Texas continues to grow and expand, the need for a dynamic historical
society to champlen our unique state heritage has never been groater. N |

Wiith your support, TSHA will contirue 1o vigorously
defend Texas hertage:

Jdp Yithaver 20 mifon page vicws annually,
the Handbook of Texas Online provides
mare than 27,000 autheritative entries on
Texas subjects and receives over 20
million page views each year fram cuery

state and in more than 200 countries arourd

the world.

Jp The digial version of the TSHA's
aualicat an, the Teas Almanac, has been
downloaded more than 56,000 times by
Texas enthusiasts and dellverad to more

v In Donation Conversion




Experiment ID: #323

At year end,
URGENCY is your

BEST FRIEND.




Exp # 323 — Urgency on Donation Page

Control

CARING pBRIDGE?

Your Gift Matters

As we count down to the end of 2014, help us reach our $1.2 million goal with a tribute
donation.

Give to CaringBridge

Donation Amount

$70 ‘ $125 ‘ $300 ’ ‘ Other ‘

$70.00 (mirimum $10)

* Payment Plan

© One-time payment for the full amount

Monthly (12 per year) ongoing payments

Your Tribute in Honor of Deborah

Treatment

CARING pBRIDGE:

Sty

remaining until the year-end donation deadiine

As we count down to the end of 2014, help us reach our $1.2 million goal with a tribute

w75

donation in honor of Deborah.

In Donation Conversion




Exp # 323 — Urgency on Donation Page

Treatment Name Conv. Rate Relative Difference Confidence
C: Control - no urgency elements 4.7%
TI1: Countdown Clock Only 7.9% 68.1% 100.0%

Key Learning:

The countdown clock in the treatment increased conversion
by 61.8%. By adding the countdown clock, we were able to
increase the perceived urgency which increased conversion.




1562 — Urgency on Donation Page

Control Treatment
A A

FREEDOM

FREEDOM

When THEY win, YOU win too!

GIVE NOW TO DEFEND RELIGIOUS FREEDOM

v 1!'

When THEY win, YOU win too!

GIVE NOW TO DEFEND RELIGIOUS FREEDOM

Kelvin
Cochran
Jef

Tuesday, June 30. We must fnish the year strong so we can
protect their freedom. .AND

i the year strong so we can
otect their freedom. .AND

DONATE NOW
204 secare. S ke 3 tax-deductible donari 8 Privacy & Security - < formbel tax-deductible donat Time Untilthe June 30 Deadline
E— E— n m ﬂ m
Gif Amount | 8 © Financi il v Gif Amount | 8 ooty git
o e e une 30t help ADE
Billing Information Billing Information comtie fense of your treedome
“ Give by Phone or Mail v

Crodit Card Number*

oot Cand Number* @ Privacy & Security v

Expiration Dute®  Month 7 Yer

Expiration Dute®  Month 7 Yer

Contact Information

© Financial Accountability v

11.6%

In Donation Conversion




Visual Urgency

Countdown clock had no significant impact until the we got closer to
the end of the campaign.

Conversion Rate Throughout Fiscal Year End Campaign

Week Before
Fiscal Year End




Exp # 412 — Urgency in Email Appeal

Control

Dear << Test Salutation >>,

| wanted to send you a quick reminder to make your online gift to Dallas Theological
Seminary today. Your gift is an investment that will produce a return greater than any
worldly investment you could make.

Generous donors have already helped DTS meet the Challenge Gift of $450,000, but
it’s not too late to make your gift! Every penny counts to help DTS equip servant-

leaders to boldly proclaim the Good News of Jesus.

Before you help ring in the new year, help lay the groundwork to advance God’s
kingdom in 2015.

Make your year-end gift now.

Sincerely,

Mark L. Bailey, PhD
President
Dallas Theological Seminary

You are receiving this email because you donated to DTS and opted to receive emails.
unsubscribe

Treatment

Dear << Test Salutation >>,
DEADLINE: MIDNIGHT 12/31/2014

| wanted to send you a quick reminder to u n a . E E
mak(.e your online gift to‘ D.allas Theologlcal DAYS  HOURS MINS SECS
Seminary today. Your gift is an investment

that will produce a return greater than any worldly investment you could make.

Generous donors have already helped DTS meet the Challenge Gift of $450,000, but
it’s not too late to make your gift! Every penny counts to help DTS equip servant-
leaders to boldly proclaim the Good News of Jesus.

Before you help ring in the new year, help lay the groundwork to advance God’s
kingdom in 2015.

91.6%

In Email Response Rate




xp # 5865 — Urgency on an Ad

Control Treatment

“I promise you that we will be united against any Supreme Court nominee that “I promise you that we will be united against any Supreme Court nominee that
Hillary Clinton, if she were president, would put up,” McCain said. “I promise Hillary Clinton, if she were president, would put up,” McCain said. “I promise
you...” you...”

Dear reader: Dear reader:

With today’s liberal media influence, there are few publications that

With today’s liberal media influence, there are few publications that Americans can rely on to learn the “other” side of the issues.

Americans can rely on to learn the “other” side of the issues.
The Daily Signal is a dedicated team of more than 100 journalists and
The Daily Signal is a dedicated team of more than 100 journalists and policy experts solely funded by the financial support of the general public.
policy experts solely funded by the financial support of the general public.
* We are a non-profit organization

¢ We are a non-profit organization ¢ We serve more than 2 million readers a month

e We serve more than 2 million readers a month * We do not accept government funds

¢ We do not accept government funds * We do not run any advertising

¢ We do not run any advertising . .
Please donate by December 31 to ensure we can continue to provide The

: 8 e Daily Signal for free. Your support is needed now more than ever.
Please donate to ensure we can continue to provide The Daily Signal for

free. If you rely on The Daily Signal for

news and analysis on key issues.

If you rely on The Daily Signal for news and analysis on key issues,
please take one minute to help make a difference. Thank you.

KEEP THE DAILY SIGNAL FREE

According to The Hill, since making this statement on Monday, Rachael Dean,
a spokeswoman for McCain, has softened the senator’s claim. She said McCain
“will, of course, thoroughly examine the record of any Supreme Court
nominee put before the Senate and vote for or against that individual based
on their qualifications as he has done throughout his career.”

L]
Lee said that he will oppose potential Supreme Court nominees put forward | n DO n at I O n S

by Clinton.




Exp # 2852 — Urgency on an Landing Page

Control Treatment

»{ harvest: N »( harvest:

Give the hope of heaven o Give the hope of heaven
to those who need it most g to those who need it most

Harvest is
Harvest i mmitted to one thing: knowing God and making him

known. Harvest's outreach ministries reach millions each year through

b { radio, brc
radio, broadcasts, live events, and large-scale evangelis: utreaches.

known. Ha

Si 1990, thousands have come to Christ through the ministry of Greg
Laurie and Harvest. Your gift today can change someone's eternity.

: ) Your Gift will support
Your Gift will suppor
Bible teaching that reaches thousan.

Bible teaching that reaches thousands each week through radio. ism in Southern California and thro

Face to face evangelism in Southern California and throughout the
world de events that allow hundreds of thousands of nonbel
Crusade events that allow hundreds of thousands of nonbelievers to perience Christ's redeeming love.
experience Christ's redeeming love. Online resources and podcasts that are accessed by tens of
Online resources and podcasts that are accessed by tens of (IS e VR
thousands of believers and nonbeliev each month. Bibles for new believers to ensure that they can read God' : in their
will. elationship with Christ in
Greg Laurie

Bibles for new believers to ensure that they can read God's word at am committed to helping people grow in their
| relationship with Christ in ev vay | can.
Greg Laurie

Last day to order and receive by Christmas!

Make your donation today. To say thank you...

We would like to send you a book called, The Biggest Story. With

$25 $30 $50 $100 beautiful illustrations and the compelling message of redemption,
The Biggest Story is a captivating way to fill a child's hearts and
minds with God's Word.

$250

Your contribution will support Harvest Ministries.
nclude the bool

[ Yo
secureo |

' In Donations

TERMS OF SERVICE | PRIVACY POLICY




Experiment ID: #616

At year end (and

throughout the year,
remember PEOPLE

give to PEOPLE.



Experiment
Background

e Research partner is The Heritage Foundation, a
policy think tank in Washington DC

* Research Question: Which email and messaging tone
will generate the most year-end donations?

From: Jim DeMint <info@heritage.
Reply-to: info@heritage.org

To:
Subiect: Make this bold statement

The
Heritage Foundation

Dear Fellow Conservative,

With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation.

Stand with The Heritage Foundation today >>
When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back

down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
your convictions.

Heritage is successful because of patriots like you. Thanks to you, we've become a leader of the conservative movement, with more than
600,000 members across the country. Lawmakers, the media, and the American people tum to Heritage because they trust our policy research —
and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out
there.

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles
our founding fathers espoused: free enterprise, limited government, individual freedom, traditional American values, and a strong
national defense.

Help make these principles a reality. Help make America a better place. Help make America the one you want your children's children to be proud
of.

Please, stand with Heritage today and make your year-end gift to support your conservative principles.

Thank you for your support as we defend freedom for future generations.

Sincerely,

Jim DeMint
President

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843




Experiment: Version A

* This email was sent by Jim DeMint, the president and most
well-known leader of the Heritage Foundation, asking
recipients for their support with a year-end gift

* Version A leverages continuity, as all support requests
throughout the year have come from DeMint

* The tone of the email is formal and professional

From: Jim DeMint <info@heritage.org>
Reply-to:  info@heritage.org

To:

Subiect: Make this bold statement

e
Heritage Foundation

Dear Fellow Conservative,
With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation

Stand with The Heritage Foundation today >>

When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back
down in the face of adversity, or when you're in the minority . . . it means you are well-informed . .. it means you are not one to be swayed from
your convictions.

Heritage is successful because of patriots like you. Thanks to you, we've become a leader of the conservative movement, with more than
600,000 members across the country. Lawmakers, the media, and the American people tum to Heritage because they trust our policy research —
and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out
there.

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles
our founding fathers espoused: free enterprise, limited government, individual freedom, traditional American values, and a strong
national defense.

Help make these principles a reality. Help make America a better place. Help make America the one you want your children's children to be proud
of.

Please, stand with Heritage today and make your year-end gift to support your conservative principles.

Thank you for your support as we defend freedom for future generations.

Sincerely,

Jim DeMint
President

The Heritage Avenue, NE | D.C. 20002 | (800) 546-2843




Experiment: Version B

* The email was sent by Christie Fogarty, the
foundation’s lesser known Director of Membership,

requesting donations

* Version B breaks continuity, as all support requests
throughout the year have come from the president
of the nonprofit

* The email uses a much friendlier, informal tone

From: Christie Fogarty <info@heritage.org>
Reply-to: info@heritage.org

To:
Subiect: Checking in

Hey there,

I wanted to check in to see if you'll be able to contribute towards Heritage's million dollar goal by the December 31 deadline.

Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual
ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side.

You can make your year-end contribution here.
I hope you'll be able to stand with us by the end of the year. Thanks for your support, and have a very happy new year.
All my best,

Christie Fogarty
Director of Membership
The Heritage Foundation

P.S. The Heritage Foundation is a 501(c)(3) non-profit, so your gift by December 31 is tax-deductible.

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843




Experiment: Side-by-side comparison

Version A

From: Jim DeMint <info@heritage.org>

Reply-to: info@heritage.org

To:
Subiect: Make this bold statement

2\
The ‘
Heritage Foundation

Dear Fellow Conservative,

With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation.

Stand with The Heritage Foundation today >>

When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back
down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
your convictions.

Heritage is successful because of patriots like you. Thanks to you, we've become a leader of the conservative movement, with more than
600,000 members across the country. Lawmakers, the media, and the American people tum to Heritage because they trust our policy research —
and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out
there.

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles
our founding fathers espoused: free enterprise, limited government, individual freedom, traditional American values, and a strong
national defense.

Help make these principles a reality. Help make America a better place. Help make America the one you want your children's children to be proud
of.

Please, stand with Heritage today and make your year-end gift to support your conservative principles.

Thank you for your support as we defend freedom for future generations.
Sincerely,

7

Jim DeMint
President

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

Version B

From: Christie Fogarty <info@heritage.
Reply-to: info@heritage.org

To:

Subiect: Checking in

Hey there,

I wanted to check in to see if you'll be able to contribute towards Heritage's million dollar goal by the December 31 deadline.

Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual
ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side.

You can make your year-end contribution here.
I hope you'll be able to stand with us by the end of the year. Thanks for your support, and have a very happy new year.
All my best,

Christie Fogarty
Director of Membership
The Heritage Foundation

P.S. The Heritage Foundation is a 501(c)(3) non-profit, so your gift by December 31 is tax-deductible.

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

Audience Question:

Which email will result in more donations?



Experiment: Results

‘ 381% Increase in revenue

The optimized treatment’s revenue increased by 380.7%.

Design Revenue per | Relative Statistical
; Visitor Difference | Significance

Version A — Jim Demint S0.03

Version B — New Signer S0.14 380.7% T 99%
% Relative Change: 380.7%




Experiment

Version A

From: Jim DeMint <info@heritage.org>

Reply-to: info@heritage.org
To:
Subiect: Make this bold statement

2\
The ‘
Heritage Foundation

Dear Fellow Conservative,
With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation.

Stand with The Heritage Foundation today >>

‘When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back
down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
your convictions.

Heritage is successful because of patriots like you. Thanks to you, we've become a leader of the conservative movement, with more than
600,000 members across the country. Lawmakers, the media, and the American people turn to Heritage because they trust our policy research —
and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out
there.

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles
our founding fathers espoused: free enterprise, limited government, individual freedom, traditional American values, and a strong
national defense.

Help make these principles a reality. Help make America a better place. Help make America the one you want your children's children to be proud
of.

Please, stand with Heritage today and make your year-end gift to support your conservative principles.
Thank you for your support as we defend freedom for future generations.
Sincerely,

Jim DeMint
President

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

Why didn’t the more formal letter sent
by the well-known organization
president produce better results?

r---

Version B

From: Christie Fogarty <info@heritage.
Reply-to: info@heritage.org

To:

Subiect: Checking in

Hey there,

I wanted to check in to see if you'll be able to contribute towards Heritage's million dollar goal by the December 31 deadline.

Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual
ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side.

You can make your year-end contribution here.
| hope you'll be able to stand with us by the end of the year. Thanks for your support, and have a very happy new year.
All my best,

Christie Fogarty
Director of Membership
The Heritage Foundation

P.S. The Heritage Foundation is a 501(c)(3) non-profit, so your gift by December 31 is tax-deductible.

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843




Experiment

The email illustrates three key
principles of Empathetic Messagin

P.S. The Heritage Foundation is a 501(c)(3) non-profit, so your gift by December 31 is tax-deductible.

Jim DeMint

President
: The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843




This case study illustrates three ways you
can use empathy in your email appeals:

Believability
Readability
Clarity




1. Ensure that your
message IS

BELILVABLE



Believability

* The use of a well-known, high-
ranking sender with a long-
form letter implies a mass,

impersonal email send.

Version A

From: Jim DeMint <info@heritage.org>
Reply-to: info@heritage.org

To:
Subiect: Make this bold statement

The ‘

Heritage Foundation

Dear Fellow Conservative,

With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation.

Stand with The Heritage Foundation today >>

When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back
down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
your convictions.

Heritage is successful because of patriots like you. Thanks to you, we’'ve become a leader of the conservative movement, with more than
600,000 members across the country. Lawmakers, the media, and the American people tumn to Heritage because they trust our policy research —
and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out
there.

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles

ispoused: free enterprise, limited government, individual freedom, traditional American values, and a strong

Biples a reality. Help make America a better place. Help make America the one you want your children's children to be proud

Sincerely,

eritage today and make your year-end gift to support your conservative principles.

» pport as we defend freedom for future generations.

Jim DeMint
President

IThe Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843




Believability

* The winning email
hypothesized (and
confirmed) that a lesser-
known sender with a shorter,
briefer message would imply
a more believable, personal
email send.

Version B

From: Christie Fogarty <info@heritage.org>
Reply-to: info@heritage.org

To:

Subiect: Checking in

Hey there,

| wanted to check in to see if you'll be able to contribute towards Heritage's million dollar goal by the December 31 deadline.

Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual
ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side.

You can make your year-end contribution here.

I hope you'll be able to stand with us by the end of the year. Thanks for your support, and have a very happy new year.

All my best,

ly December 31 is tax-deductible.

Christie Fogarty
Director of Membership
The Heritage Foundation

Is Avenue, NE | Washington, D.C. 20002 | (800) 546-2843




2. Ensure that your
message IS

READABLE



Version A

Readability

From: Jim DeMint <info@heritage.org>
Reply-to: info@heritage.org

Subiect: Make this bold statement

Herifage Foundation

Dear Fellow Consernvative, | . me s oo

* T h e I O S i n g e m a i I u S e S a to n e When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back
t h at re a d S Ve ry m u C h I i ke a down in the .face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
formal lecture. Heritage is successful because of patriots like you. 1

aﬁé —~—
ere.

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles
our founding fathers espoused: free enterprise, limited government, individual freedom, traditional American values, and a strong

L Th iS m |ght ma ke sense in , now is the time to make a bold statement by standing with The Heritage Foundation.
Ot h e r m a rketi ng m ate ri a | s, b ut Please, stand with Heritage today and make your year-end gift to support your conservative principles.

seems oul’fl of placein a Smcere]y.
4

“personal” email.

Jim DeMint
President

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843




Version B

Readability

From: Christie Fogarty <info@heritage.org>
Reply-to: info@heritage.org

Subiect: Checking in

) Th e Wi n n i n g e m a i |’ h Oweve r’ e towards Heritage's million dollar goal by the December 31 deadline.

ta ke S a to n e t h at m a tc h eS H ey t h e re " principles in 2015. We're going to arm and equip the new Congress with the intellectual
we're going to work to move more and more Americans to our side.
more closely to the 7

expectation of the medium. I wanted to CheCk I o suo anave avey navoy new year

* In fact, it was designed to Thanks for your support, and have a very happy new year.
read like a conversation and

is true to the Style Of the AII my best. our gift by December 31 is tax-deductible.

actual sender.

sachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843




3. Ensure that your

message is GLEAR.



Version A

Clarity

From: Jim DeMint <info@heritage.org>
Reply-to: info@heritage.org

To:

Subiect: Make this bold statement

[ ]
The ‘
Heritage Foundation

Dear Fellow Conservative,

With only a few days until the new Congress swears in, now is the time to make a bold statement by standing with The Heritage Foundation.

* The losing email asks donors

When you stand with Heritage, lawmakers know exactly what you believe. It means you stand up for your principles . . . it means you do not back

tO b I IN d Iy g|ve W|t h (@) ut down in the face of adversity, or when you're in the minority . . . it means you are well-informed . . . it means you are not one to be swayed from
. - . your convictions.
establishing how donations S ——
600,000 members across the country. Lawmakers, the media, and the American people tumn to Heritage because they trust our policy research —
W i I I b e u S e d and because they know you and your fellow Heritage supporters are the most informed, most influential, and most conservative constituency out
. there.

And all of our work over the past 41 years is meant to make you and your family safer, happier, and more prosperous by fighting for the principles

i e eiden, dhe clledioastion o i s e, o e, A S, e P, oot A it s st
either omit the desired action Stand with The Heritage Foundation today >> ™™
or make it easily missed by e —————

placing it in the middle of a o

long sentence. 4

Jim DeMint
President

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843




Clarity

* The winning email, however,
walks through why
donations are needed and
how they will be used.

* |n addition, the call-to-action
is very clear and direct.

Version B

From: Christie Fogarty <info@heritage.org>
Reply-to: info@heritage.org

To:

Subiect: Checking in

Hey there,

\
Your gift will go straight to supporting your conservative principles in 2015. We're going to arm and equip the new Congress with the intellectual

ammunition they need to win conservative victories. And we're going to work to move more and more Americans to our side.
|

ammunition they need fo win conservative victories. And we're going fo Work fo move more and more Americans to our side.

You can make vour year-end contribution here.

Christie Fogarty
Director of Membership
The Heritage Foundation

P.S. The Heritage Foundation is a 501(c)(3) non-profit, so your gift by December 31 is tax-deductible.

The Heritage Foundation | 214 Massachusetts Avenue, NE | Washington, D.C. 20002 | (800) 546-2843




Our Fundamental Flaw

' Organizationg

LOgic

Value
Proposition




I. I am not a target;
| am a person:
Don’t market to
me, communicate
with me.

A Donor’s Protest

Il. Don’t wear out
my name, and
don’t call me
“friend,” until we
know each other.

Ill. When you say
“give now,” | hear
“hype.” Clarity
trumps
persuasion. Don’t
sell; say.

IV. I don’t give to
websites; | give to
people. And here’s
a clue: | dislike
organizations for
the same reason |
dislike people.
Stop begging. It's
disgusting.

V. And why is your
fundraising “voice”
different from
your real “voice”?
The people | trust
don’t patronize
me.

VI. In all cases,
where the quality
of the information
is debatable, | will
always resort to
the quality of the
source. My trust is
not for sale. You
need to earn it.

VII. Dazzle me
gradually: Tell me
what you can’t do,
and | might believe
you when you tell
me what you can
do.

VIII. In case you still don’t
“get it,” | don’t trust you.
Your copy is arrogant, your
motives seem selfish, and
your claims sound inflated.
If you want to change how
| give, first change how
you communicate.




ARTICLE ONE: We believe that people
give to people, that people don’t give
to organizations, or from Websites;
people give to people. Fundraising is
not about programs; it is about
relationships.

ARTICLE TWO: We believe that brand
is just reputation; fundraising is just
conversation, and giving is an act of
trust. Trust is earned with two
elements: 1) integrity and 2)
effectiveness. Both demand that you
put the interest of the donor first.

ARTICLE THREE: We believe that
testing trumps speculation and that
clarity trumps persuasion.
Fundraisers need to base their
decisions on honest data, and donors
need to base their decisions on
honest claims.

The Fundraiser’s Creed




Download the

Full Study at:
NextAfter.com/cye
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Questions?

Send additional questions to nathan@nextafter.com




