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Program Overview

T1V is excited to offer a unique active learning grant for leaders in higher education. This grant will provide
winners the opportunity to visit the Texas A&M University College of Engineering Zachry Complex in College
Station, Texas.

The Texas A&M Zachry Complex is one of the most advanced active learning technology deployments in the
country with 18, 100-person learning studios and 14, 50-person learning studios. We invite you to experience
the Zachry Complex and interact with the team responsible for this state-of-the art learning environment.

You'll meet with IT/Technology decision makers and Instructors, all while touring the facility and observing the
classroom technology in action. You'll hear from fellow active learning professionals from around the country,
and together you'll experience and reflect on Texas A&M'’s classroom technology.

Expected Outcomes

After your two-day and one-night experience, you'll walk away with the following:

e Learnings from Texas A&M: how they qualified, vetted, tested, and deployed ALC technology

« Best practices in ALC technology deployments

e Do's and Don'ts of ALC technology: what to look for, what to avoid, and how to create buy-in

« Student and Instructor outcomes

« [deas on how to support remote and guest instructors on your campus

« Lessons learned from your peer group, who have also deployed ALC technology and are still on a quest to
find the right solution for their campus

Timeline

Application Due Date: December 14, 2018
Winners Announced: January 8, 2019
Awards Distributed: January 15, 2019
Program Dates: February 20-21, 2019
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Grant Value: What's Included*?

This experience is a $2,000 value, which will be awarded to your College or University. This funding is intended
to cover the following:

» Round-trip flights for two people to Houston, Texas

« Rental car to drive from Houston to College Station, Texas

o Accommodations for two people for one night

» Meals for two people for two days

« Texas A&M College Station campus tour

e Group Dinner with T1V and Texas A&M executives

 Texas A&M Zachry Complex active learning classroom tour + class observation

» Round Table Experience Exchange with Texas A&M classroom Instructors and Instructional Technology staff
(best practices, insights, learnings, and more...)

» T1V to publish discussion points from Round Table Experience Exchange for all participants

*Award winners are expected to book their own travel; T1V will provide access to a hotel block in College Station, TX. Award winners
may apply to send additional representatives at their own expense.

Sample Itinerary*

Day 1: Travel to Texas A&M | Campus tour (late afternoon) | Dinner with Texas A&M and T1V
Day 2: Classroom observation | Round Table Experience Exchange | Travel home

*Detailed itinerary will be distributed to award winners prior to the trip.

Sample Budget*

Item Cost Quantity Total
Flight (RT Coach) $500 2 $1,000
Hotel (1 night) $200 2 $400
Food / Beverage $200 2 $400
Car Rental $200 1 $200
TOTAL ESTIMATE $2,000

*This estimate is intended to illustrate how the grant funding can be allocated by award winners. Rates and total expense are
subject to change.The $2,000 award is a flat rate and will not be adjusted should award winners go over their individual budget.
Award winners may apply to send additional representatives at their own expense.
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Application Please email your application to edugrant@t1v.com by December 14, 2018.

You can also complete our online application at t1v.com/edugrant.

Applicant First Name

Applicant Last Name
Email

Title

Phone Number
College or University

Years at College or University

Has your institution or department had previous experience with active learning technology? (Y/N)
O Yes (@ no

Please describe the active learning classroom technology environment at your institution or within
your department (200 words max):

Describe your three biggest challenges with active learning system deployment and adoption in
the classroom (200 words max):

Describe your three biggest challenges in instructor adoption of active learning systems and its
usage in the classroom (200 words max):
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Application (cont.)

Why do you want to participate in the Texas A&M University Active Learning Technology Grant
program? What are you hoping to achieve in participating? (200 words max):

This grant is for $2,000 to fund two people from your institution. Please tell us who will be

attending on behalf of your College or University:

Attendee #1

First Name

Last Name

Email

Title

Level of involvement with active learning
technology (multiple select)

Instructor / User

Influencer

Decision Maker

Attendee #2

First Name

Last Name

Email

Title

Level of involvement with active learning
technology (multiple select)

Instructor / User

Influencer

Decision Maker

Do you have interest in sending additional representatives from your institution? (Y/N)

O ves (@ No
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