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ADMINISTRATIVE = AGENDA

® 30 mins keynote ® New HubSpot Announcements

® 15 mins presentation ® 5 Actionable Inbound Marketing Trends

® Short break

, , , ® Inbound Expert Panel
® 20 mins Panel discussion

® Slides will be shared

#SydneyHUG
® #SydneyHUG



LOREN

In /in/lorenmscott/

Principal Sales Engineer
HubSpot APAC
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INBOUND 2018

PRODUCT ANNOUNCEMENTS
.




Boston > Sydney

Typically working on :

Enterprise
Customization
BETA & New Products

Integrations
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= HubSpot now elevates video

® Across your entire business.

HubSpot Video helps you execute a video strategy that matches how people

consume video today. Your sales team will build stronger relationships with more
authentic 1-1 video emails, your services team will help people faster with
personalized 1-1 video Tickets, and your marketing team will finally have all the tools
they need to create, actionable, automated, ROI positive video campaigns.




HubSpot Video Marketing

Marketers can now host and manage video files
inside of HubSpot for free. Users can embed those
videos into website pages, and blog posts with just

one click, and add in-video CTAs and forms to
make videos interactive.

New video landing page and blog post

performance analytics help maximize the impact of
video marketing campaigns.

Available Now | Marketing Hub Pro & Enterprise

Campaign: All campaigns ~ Type: All ~

TRY IT OUT

Direct traffic Rldge CTA
Last updated 25 Jul 2018 11:42

SOURCE

Total

Video Views Video: All v

TRY ITOUT

Ridge CTA
Last updated 25 Jul 2018 11:42

CHECKIT OUT

Video retentic

O

o 'ALL TO ACTION
= Name

40%

0%

Video form 1 (August 1, 2018 3:32:45PM) Action

ited 25 Jul 2018 11:41

00:00 o6

01:30 01:40 01:50
Header

Sign up for email updates

Font Font size




HubSpot Video Selling

Salespeople can build stronger relationships with

prospects by creating, sharing, and tracking
personalized videos right from the HubSpot CRM.

Available Now | Sales Hub Pro & Enterprise

Insert video

@v:duord‘ GoVideo Vv

& Personal Account - hugo.welke@gmail.com
Q Search
708213662

Mar 7,2018
00:19

Brian Halligan
CEO

Actions ¥

v About Brian Halligan

First name

Brian

Last name

Halligan

Email

bh+822595@hubspot.com

Phone number

888-482-7768

HubSpot owner
Hugo Welke «

Last contacted
19/01/2018 13:54 GMT+1

Lifecycle stage

Subscri

Customize Properties

m« NEW VIDEO

© Camera Recording
< Screen Recording

& Upload

Z New note Email &, Call + Log activity

Templates  Sequences Documents

To Brian Halligan (bh+822595@hubspot.com)
From Hugo Welke (hwelke@hubspot.com)

Subject |Add a subject

Type something brilliant...

Hugo Welke
hwelke@hubspot.com

A 8 @ B A4 & m

Activity Notes Emails

Upcoming

i
0 You have a meeting with Brian Halligan

Cupcake creator demo

Hey guys, looking forward to taking a tour of the extra tasty cupcake

creator tomorrow.

Duration

0 Minutes

Meetings ~

Calls

B Create task

Tasks

% Schec




HubSpot Video Service

Service teams can help customers faster and more

completely with personalized help videos createa
and shared directly from Service Hub.

Service agents can record their screen right from a
ticket and send to customers, improving service
and solving issues faster. Service teams can also
host and embed videos in their knowledge base.

Available Now | Service Hub Pro & Enterprise

Contacts Marketing Sales Reports Automation Settings
Status: All ¥ Channel: Email ¥+ Assignee: Jackie B. ¥+ Date: Thisweek v  Tags: support v
Newest i Pricing page welcome message

Johnny Appleseed

o After our last conversations,

Johnny Applesead
o Hey, I've been thi

- Bobby Williams
) '("o Hey, I've been thin

, | had

®

y
' ! } The Midnight Society
4 .

1. "What are your biggest weaknesses?"
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HubSpot CMS

HubSpot CMS combines the power of website
creation with CRM to customize the entire buying
journey, streamline marketing and sales alignment,
and deliver true closed-loop reporting.

Available Now

Contacts «

¢ Back to landing pages

Add modules

Search modules

BUILT-IN MODULES

Conversations

W

Marketing v Sales v

Content Settings n

Service 6 Automation Report

Publish or sc¢

BITLYTICS

See how you can
all your campaig

Grow Better

How to Solve for Bu:
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® Marketing Hub Enterprise has

e accelerates your growth

Sophisticated marketing teams crave new ways to drive growth that are basea

on what's helping the very best companies achieve their goals, right now.

Marketing Hub Enterprise gives you the powerful tools you’ll need to take advantage

the latest channels, get more out of your content, and grow better as a result.




Membership Driven

Content

Restrict content access to internal audiences,
paying customers, or other groups of people
using HubSpot lists.

Coming Soon | Marketing Hub Enterprise

Change visibility

Who should be able to see this page?

_ 1 Anyone

-

Your page will be available to anyone who goes to the URL

) Anyone with the password

Set a single password that anyone can use to view the page

@ Specific contacts

Only allow specific people to view the page. They'll be able to register with

their own password to view the content you give them access to

Select lists ¥

Save

The contacts you chose will receive an email with a link to register to view this

Cancel

content.




Contacts v Conversations v Marketing~  Sales v~ Service v  Automation v Reports v~

-\
8y Brittany Lambert ~

YouTube Integration

View detailed statistics on the performance
of video content you've uploaded to YouTube.

In Beta | Marketing Hub Enterprise

Social
Publishing Monitoring Reports
YouTube: & Biglytics v Last 30 days ~

YouTube Overview: Biglytics

Date range: from 3/21/2018 to 4/19/2018

SUBSCRIBERS VIEWS

1,300 646

A 900 A 178
AVERAGE % TIME VIEWED LIKES

80% 646

A +3% A 356

Watch time e

Date range: from 3/21/2018 to 4/19/2018

1 ,875 A 9% O Organic views
40
v \/\/J\M/\M/V\_/
20
10
0

Mar 21 Apr 19

Interactions e
Date range: from 3/21/2018 to 4/19/2018

678 A Q%% O Likes O Dislikes © Comme onts O Shares

Create social post

&, Export
SESSIONS CONTACTS
A 12 A 12
DISLIKES COMMENTS
v 20 A 234
Views o
Date range: from 3/21/2018 to 4/19/2018
678 A 9% O Crganic views
40
2 \/\/_/\/\_/__/\/\/\_/\/\__/
20
10
0
Mar 21 Apr 19

Subscribers e
Date range: from 3/21/2018 to0 4/19/2018

20 A 9% O Subscribers gained  © Subscribers lost




Newsletter signup ¢

Type Callout Form Thank you Follow up Oy

Continuous Optimization | - -

Automatically, and continuously test assets like lead

<
flows with a single click, no need to manually create

. . . . Continuous testing uses macl
multiple A/B versions and worry about statistical - - P —

. . e Slide-in box left Slide-in box right
significance.

Once we know which type co

so you have the best possible

Coming Soon | Marketing Hub Enterprise

m Find out more about how it w

Continuous testing




- Marketing Hub Enterprise

® matches your business
______________________________________________________________________________________________________________________________________________________________________________________________________ _______________________________________________________________________________________________________

As companies grow to operate in different regions, sell different products, and

exist across different brands, their marketing programs become more complex.

Marketing Hub Enterprise makes it easy to scale your marketing efforts across

borders, brands, and virtually any other dimension.




Content Partitioning

Use Teams to segment assets in HubSpot, giving
the right users easy and uncluttered access
to the right content.

Useful for international marketing teams, teams

segmented across divisions, product lines, brands,
or other dimensions.

Coming Soon | Marketing Hub Enterprise

Assign Users & Teams

Select users and teams you want to grand read, write and publish
access to the selected landing pages.

Users & Teams

Team 1 X

Search users and teams

lEI Europe team

Europe Sales

" Aimee Banks

' Dale Garrett




Analytics Filtering

Create analytics segments by the country
of the session, domain or a specific URL structure.

Available Now | Marketing Hub Enterprise

Contacts v Conversations v Marketing v Sales v

< Back to analytics tools

Service v Automation v Reports v Partner v

Traffic Analytics Daterange: Rolling daterange ~  Last30 days ~  Frequency: Daily ~

Sources Topic clusters Pages Advanced traffic reports
Analytics view: All analytics activities Include offline sources
) Search Q J
Sessions ¥

Custom views

© Organic search

® Paid search  ® Paid social @ Direct traffic

PodZilla
20k Tracking since 5/3/2018
Traffic from U.S.
15k R Tracking since 7/31/2018 o—1©o—7-0—O0—0—0—0—0—>0
o8 Store Traffic 0——O—O0—(—O——O— 0
g Tracking since 7/31/2018
‘@ 10k oO—Oo— o——0—00—--0———o—-0—-0—0—0
&3 OOt ) o>—(o—0>0—-—-00——o0—0—0——0—>0
Manage views
o——o0— or—o0—-0—0—0—0—0——0—0
5k
F—0—"0—0—0—0—0 —————— 60606
o—o——o0—0—0—0—0—0—0—0—0—0—0—0—0—0—0—0—0
Ok [} 1 1 1 | 1 1 1 1 ]

7/1/2018 7/3/2018 7/5/2018 7/7/2018

All sources >

7/9/2018 7/11/2018  7/13/2018  7/15/2018  7/17/2018  7/19/.

Session date

CONTACT RiEiA




G Posting from: Ty Webb v When: Sep 26, 21

Hello

™ NON®

You may upload up to 4 images

+ Schedule another: o Q @ e

Give certain members of your team the ability to
draft posts and move them to a scheduled state for
review before they can be published.

In Beta | Marketing Hub Enterprise

You can only save posts as drafts based
on your social publishing permissions.

‘ Save as draft ) C:
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NEW + IMPROVED
ENTERPRISE PRODUCTS




»
Enterprise is for

® everyone on your team
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

As companies scale, it gets harder for different teams to work together as one.

Gaps form in the customer experience, and growth eventually slows.

ubSpot gives your entire company a shared view of the customer. Enterprise

nas everything advanced teams need to make HubSpot their system of record.




Contacts v Conversations v Marketing v Sales v Service € Reports v

Settings

EFnhanced Teams

Contacts & Companies

Conversations v Te ams

Organize the users in your HubSpot account on Domains & URLs
. . . . NAME *
multiple levels based on teams, region, business unit, mpoit&Eipor
product line, or any other dimension. Use Teams to riearstens . o
. . « o] of- . Marketing v

control access to tools, limit visibility into your |

Properties EMEA
database, and easily segment or roll-up custom reports. .

Tracking

Morgan's Team

Available Now | All Enterprise Products Sales

Users & Teams

North American Sales

Product Marketing

Vice Presidents




Password Show Password

Single Sign-On -

Forgot my password

Enhance the security of your HubSpot account
and gain more control over your team’s access Remember me
by configuring a custom authentication provider.

In Beta | All Enterprise Products LOQ In

Log in with SSO

Qinn in with (Gnnanle




»
Enterprise extends to

® everywhere you work
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

As companies scale, they tind themselves operating in more and more places -

both geographically and digitally - which present a whole new set of challenges.

Enterprise makes scaling your business to new regions, verticals, and brands

easier, and brings the power of HubSpot everywhere your team works.




Select an action

Search actions Q

Send Slack notification X

Send notification to e

Custom Slack Notifications

Keep your team connected to your customers everywhere —li ’ h
they go with HubSpot's native Slack integration. Senc e =T =
notifications in Slack based off conditions and triggers =

using Workflows in HubSpot. A Quintin Marcus (@quintin)

Mark Hazlewood (@marklar)

Available Now | All Enterprise Products =
Bella Wu (@bella)

Amanda Jensen (@zjensen)

= | Channels

#dbs

Add to a static list

Remove from a static list




= Enterprise supports

® everything you do
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Growing businesses “do more” in dozens of different ways. They generate
more leads. Have more conversations. Sell more products. Collect more data.

Enterprise helps growing businesses do more without drowning in volume,
or adding unnecessary complexity to the way your team works.




Build formula

< Back to create a property

Formula type

Custom equation

Calculated + Rollup

: << Deal revenue v + v Deal cost v >
P ro p e rtl e S + W ‘ .e."Deal cost” or 35" w | | Expand >
Create fields in HubSpot that perform useful Bt o

calculations and roll up data from other fields,
ike sales commissions and splits.

Available Now | All Enterprise Products

Save [ Cancel ]




Recurring Revenue

Tracking

Manage recurring revenue and renewals right

inside of HubSpot with improvements to
revenue tracking & reporting.

Available Now | All Enterprise Products

Home

Contacts Reports v Marketing « Sales Automation v Settin

< Back to all analytics

Deal ana |yt| CS Date range: this month v Frequency: daily v

Stages

Owners Products Revenue

Filter: Something ¥

Recurring revenue v

O Recurring revenue O New revenue O Revenue lost

$400

$300

$200

$100

0

-$100

Sep 14 Oct 14 Nov 14 Dec 14 Jan 15 Feb 15 Mar 15




Custom

Property Search

Unlock data stored in custom properties across
your database by making them searchable via

HubSpot's global search bar.

Available Now | All Enterprise Products

Create a new property

Label

Custom Property 1

Internal name

custom_property_1

Description Optional
Group
Contact Information v
Field type
Single-line text v
| Addtoseareh———

Allow users to search for any info added to this field.

| Show in forms
Use in forms, lead flows, and bots.




Relational Imports

Easily import contacts, companies,
deals, tickets, and products with relationships
across objects.

In Beta | All Enterprise Products

Import from CSV files O Step 1 of 4
TYPE UPLOAD MAP PROPERTIES DETAILS

Select the type of import

Contacts Companies Deals
The people you work with, commonly The businesses you work with, which The revenue connected to a company,
called leads or customers. @ are commonly called accounts or which is commonly called an
organizations. @ opportunity. @

O

Tickets Products
The issues created from a customer's request The products your business sells which will
for help. @ be part of your product library. @

Cancel Next >
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® Sales Hub Enterprise gives you tools for

® advanced pipeline management
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

As sales teams grow, so do their pipeline needs. They are selling to more people in

more ways. They need to worry about quota periods, ramps, renewals, and a dozen
other things that once weren't so pressing.

Sales Hub Enterprise gives you everything you need to manage advanced pipelines

and complex sales strategies with ease, with the backing of a robust, easy to use
CRM.




Goals

Measure your sales and services team's
performance on a granular level with
period-based quotas and SLAs.

In Beta | Sales & Service Hub Enterprise

Contacts v Conversations v Marketing v

Settings

Account Defaults
Contacts & Companies
Conversations
Domains & URLs
Import & Export
Integrations

Marketing

Properties

Reports

Goals

Tracking code

Goals

Monthly

Tickets closed

USER

&
&

+ Add user

Sales v Service v Automation v

Weekly

v All teams

Charlotte Arrowood

Nate Lacy

Reports v

TEAM

Midwest

Eastern




® sales Hub Enterprise gives you

® powerful deal management
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

The road from quote, to deal, to payment can be a winding path with
many steps and opportunities for drop-oft.

Sales Hub Enterprise includes all the details you need to keep deals moving
forward quickly and efficiently, from signing contracts to collecting payments.




Create a quote 0 ° °

DETAILS BUYER YOUR INFORMATION = SIGNING & PAYMENT PRODUC

Signing and Payment

Signature options
No Signature

Include space for a print signature

eSignature ® s esgnaur

100 more quotes can be eSigned this month

What's this?

Collect signatures on quotes and other Required signatures
| Sam Ganges (sam.ganges@bigly.tics)

lw| Charlie Holbarth (charlie.holbarth@bigly.tics)

documents right inside of HubSpot.

0 countersigners

Available Now | Sales Hub Enterprise

Payment options

E Use a connected Stripe account
Stripe receipts are always sent to your prospects

What's this?

Collect shipping information on checkout

. Posicle Inc

Prod

Cloud Service - Enterprise

Boldly go where no one has gone before. Enterp

storage, and open AP support

Installation

Labor and services involved with installation of o

Cloud Service - Premium

This is our 500 TB cloud integration with highest

Cloud Service - Support

Paid support for any users above 1000

Recurring discount
Recurrin g subtotal
One-time subtotal

Total

This quote isn't taking tax into consideration. Ug
herwise by the A1 1/2% Service Cl
Customer agrees to pay all court costs and attor
30 days after closing of sale, and then within 5 ¢
customer supplied print ready files.




Review Draft: Quote to approve

Once this quote is published, a web page link will be generated that your team can send to prospects. 2

e HubSpot l Print

Quote to approve

Prepared on August 3, 2018 - #20180803-125550637

Comments

This is a great example of Quote that needs to be approved

Quote Approvals

luliia Palma - HubSpot | g

Require approval for quotes that meet Products & Services

Test product St
$999.00 discount  $1.00

certain criteria, like percentage discounts.

One-time discount $999.00
One-time subtotal - $1.00
Total $1.00

In Beta | Sales Hub Enterprise

This total doesn't include any applicable taxes.

This quote expires on September 30, 2018.

Questions? 3 %

HubSpot @

Contact me luliia Palma 25 First Street, 2nd floor
ipalma@hubspot.com (£ Cambridge, MA, United States
02141




® sales Hub Enterprise gives you

® integrated sales playbooks
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

As sales teams grow, it gets harder for managers to ensure their reps have the

most up to date content and information at their disposal, and that they are
using it at the right time, in the right ways.

Sales Hub Enterprise helps managers to guide their team towards success by
providing them useful advice and content at the right moment in their process.




Playbooks

Build a library of sales best practices and resources.
Use rules-based automation to surface
recommended content to your sales team, right
inside of HubSpot.

Available Now | Sales & Service Hub Enterprise

ales v Service v Automation v

Playbook
# New note 4 Er
Discovery Call Script
Leave a note... Use this script when conducting a discovery call with new leads. Recol
answers for easy access later.
How far out are you on making a purchase decision?
1-3 months | 3-6 months 6+ months
A2 H S :
Lifecycle stage
Lead
Activity Notes

Add notes here

June 2017

WA :
0 Charlotte A

June 4 at 2:18
Goals:

Understand their business model, business goals, and why they chose

P
o

& _:‘-3' f."’-'::f\
L9 SENT &9 DEL

P

goals.

e What are the top initiatives at the company right now?
‘ Charlotte Ai e How does your business model work?

June 3 at 11:1 e Who is your target customer?

@ l—lf\\l\l mMmanv ririctnmarce f‘lf\ \NIMad ka\/a nr\\u?

- =
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ITrend |:

Conversational
Marketing (chatbots)
are finally mainstream



A Shiny New Form



A Way to Get More Traffic



NEW DRIFT CONVERSATIONS
Last 30 Days (Jul 14- Aug 13) ~

129 s
Prewious: 111
140

ss Increasing

e

s Conversions &

- New conversatons — Previous (Jun14-Jul 14)

WEBSITE FORM LEADS
Last 30 Days (Jul 14 - Aug 13) ~

106 .. Enhancing the
Company

Experience

Ju1s 18 22 26 30 : 7 oy 2 IMPULSE
— New Leads (w/oOffine Source] — Previous (Jun 14-Jul14) e C R E AT I V E




Look for High Intent Pages

1. Pricing Pages
2. Service Pages
3. Landing Pages




A Personalized Experience

More than just a buyer persona.
It's a User Story.

You're Creating an opportunity for a 1-1
Conversation




Look for High-Intent Pages

ChatBot Enabled Landing Page (Drift): (65% Conversion Rate)

e '.;.'. WaylincerBot

Free Download: 300 Blog Top:

ey theee!

Your & )A"u'-.." SULE |'|-.‘p|o
gueshons away!

@ What s your narme?

AN INBOUND
METHOD

L anta b

Hundreds of blog titles and headlines
| are waiting.

l The right blog tithe, headine, or subject bne can make 2 huge diference, And even
marketer In the "dgital age” should nave a Headline Swipe File

. )
Break out this file for inspiration with writing:

HubSprt

Partner Day
at INBOUND

Traditional Landing Page: (47% Conversion Rate)

Free Download: 300 Blog Topic Ideas

Hundreds of blog titles and headlines are

res
\ wat
That rghtt Bog Uithe, headine, of subpect ine can meen & huge Sfference. Ao wwery marcster
S ihe Mgaa' ape” shouid Pave o Maadline Swipe File
= ) 2 Which Best Desorives You
Break out this file for inspiration with wrnting: "y = Ty 3
¢ Sug aticle tites sSubscnbe me 50 your Bicg

ma wabpeet bnen
® White paper titles
O o) Nt for wab Dages
o WVidhen 2
® A mare




Platforms

@ Drift MobileMonkey

(Facebook messenger based)




HubSpot Conversations

All your conversations. All in one place.

Inbox ¢ | K Qualify leads

Find out if visitors are qualified
before sending them to a sales rep

Andrew, Glenn, Elise

We typically reply in a day

Inbox

August 14 Ema||
Got any questions? |'m happy to i
help. i
0?. elp Slack e Book meetings
Let visitors book meetings using a
Hey! Y - ick questi . - : .
Heyl Yeah, | have a few quick questions r—— datalyzeit@g; group or round robin meetings link
about your pricing. Connection typ
Emall ® Ensbied
Chat
Support bot &
Show knowledge articles to
o \‘\__. - . -
Live Chat Team Emall Chat Bots
Connect with prospects and visitors in Collaborate on team emails with a Automate and scale your
real-time as they're on your website. unified inbox for marketing, sales, and conversations with bots to help qualify
Respond directly via the Conversations services. Easily route emails to the leads, book meetings, and provide
Inbox, Slack or mobile app. right individuals. answer support questions.

HubSEHL
Fartre C.:.Vl:,.‘

i i‘




Look for High Intent Pages

1. Pricing Pages
2. Service Pages
3. Landing Pages




Trend 2:

Personal Video
Marketing Has Arrived
in the Sales Process




t> lInsert> Stle~ Table~ Toalks~

P“?'Bl A'“’EE; E.Eogafmto‘

Biglytics' world renowned Research Department produces quarterly reports that hundreds of leading ' I e rs o n a |
~v = i - . ) R A a , . % % - l "
Meqiulm SiZze DUSINeSS execullves count on 10 ungersiand .".IL".LS.’IU <110 IIEW lt—'al“iilg‘a '
about their industry. : &

‘ | ~ - ; I e 0

ST Today, people gravitate towards personal,
P authentic, and conversational videos. The

o R | businesses that match this change are the
Select trame

ones we pay attention to.
Display for

v

& Show Skip Lirk

Our Team




HubSpot Video

HubSppt

Partner Day
atINBOUND

Nallateis i Ay a0 il e a wg PPN SR
Your video. Elevated.
- e ————
Here's the video. Halligan A
Emai . : 1
- bh+8225958hubspot.com , Actions Settings Performance History
9 [P A g T et Phone number —_——
> e 888482-?768 Muvity
ASTSNAEE :-.h HubSpot owner e a
- Hugo Welke v
i___ Last contacnd L

- e
o —

- o t— ligw wrmumg
- -

.
-— -
o “—-—0"..”
———

e

Johnny 2w ago

Insert Videos in Live Chat

Easily add videos into conversations
with Sales or Service Hub Enterprise.

19/01/2078 13:54 GMT+1

Lifecycle stage
Subscri @

Clstamize Propertas

Record Video

Record 1:1 videos with, or without, your
screen and easily send to contacts.

Enrollment trigger:
Contact has watched 30 seconds or more

of 5 Expert Tips for Email marketers,

Send email Email marketing Webinar 2017

Trigger Follow-Ups

Use Workflows to trigger follow-up

actions based on video analytics.



Platforms

@ loom ~©




Trend 3:

SEQ is officially an
artform not a science




SEO as an artform

* Not to ignore the technical side! It’s just changed
In Importance

* Understand the buyer’s journey and table this for
every major product & service you have

* Create content & pillar pages for these

* Keyword research

HubSpHL
Fartine C?.il:,:




Trend 4:

The Flywheel & Service
as a Growth Centre




Starting with attracting

more leads into the funnel.

We've turned to tactics good for our .
company, but bad for the customer.

Customers



Then = Funnel Now = Flywheel
Customers as an afterthought Customers at the center

Marketing

R4

<
;\\0
N
@
Vo

Customers

Customers




The Flywheel Solves for the
Customer and Company

But, it means we need to expand our role. We're

responsible for the velocity of this flywheel, and need

to focus on experience.




Ok, but is the funnel really
broken?



No but the funnel perhaps
ignores the fact service should
be a growth, not profit centre



Flywheel Example

Word of
Mouth

stlmomal

PPL Custome
Programs Te

Review
Aggregators /

|I|boards
Radlo

Events w/
Local Police
Departments

Troubleshoot
issues promptly
& professionally

Licensed,
bg-checked
expert
technicians

Regular
check-ins

Enable upgrade
paths for
customers

Hassle-free
setup &
installation

Professional-grade
reliable alarm
systems

Provide high-quality customer
support during and after the
installation process

Video
Testimonals

Referral Bonus

Natlve
( Google ) (ocal Searc) Cdvemsln
. Youtube
A, 6pen Guud% (emarkeu>
Ay
'OQ Facebook
Engagement
((« ‘)))
ALARM

NEW ENGLAND

Appointment
Scheduling
nstant SM
) G/ ideo FAQ) (Follow-up>
X
Helpful Cost
(Resm"ces) (CalculatorSD (V'deo Texts)
Competitiv Seasonal Product
(ompansoD (romotuon) Q:ustomizerg Gales Calls>

Interactive
Content




eel Example

Attract - Donors Attract - Families

* Social Media * Social Media
* Website * Website
* Word-of-Mouth * Hospital Visits
* Community Events * Word-of Mouth

Delight - Donors

* Proof their
donations are
directly assisting
families
* Increased programs
and services for
ElllES
* Recognition for
their contributions

Delight - Families

LANDLELIGA]
il

.
//% HIRFLYVHEEL
=7

¢ |Increased
reimbursement
limit for financial

assistance

* Additonal programs
and services
* Increased support
during child’s cancer
journey

Delight - Volunteers

* Provide a safe
and fun volunteer
experience
* Increased face-time
with the children
e Send thank you
cards recognizing
for their time and
assistance

Attract - Volunteers

* Social Media
* Website
* Word-of-Mouth
* Community Events

Engage - Donors

* Have events and
get-togethers
where they can
meet the children
they are helping
* Monthly
newsletters with
information about
what we are doing

' Engage - Families

* More events
and activities to
participate in
* Hospital visits and
phone calls/emails
* Media

opportunities
for families to
participate in
Engage - Volunteers
* Proof their

donations are
directly assisting

families
*Increased programs
and services for
families
® Emails with current
volunteer openings



Flywheel Homework

1. Draw your company’s flywheel with numbers on it.
2. Draw your company'’s forces on your flywheel.

3. Re-draw your company'’s forces on your flywheel to
maximize delight and word of mouth.



Trend 5:
Paid Media Costs are too
expensive for BOFU ads, the

remedy is TO-MO-FO

(WTF?)



The fact that CPCs are rising like
crazy means you can’t
not think like a storyteller
copywriter as opposed to a ‘buy
my stuff’ now!







Take a core product/service and
create a plan that focuses on:

- Top of Funnel
- Middle of Funnel
- Bottom of Funnel

Budgeting Rule of thumb:
/0% BOFU, 209% MOFU & 109% TOFU
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HubSpbit 5.5

<+ s Thank¥-ou for comlng
Next HUG End of Year
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tps://sydney.hubspotusergroups.com/feedbac



https://sydney.hubspotusergroups.com/feedback

