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ADMINISTRATIVE

• 5 mins Intro

• 30 mins keynote and Q & A

• Short break

• 20 mins Panel discussion

• Slides will be shared

• #SydneyHUG

AGENDA

• Conversational Growth Strategy

• HubSpot Experts 2019 Trends Panel

• Open Q and A

#SydneyHUG
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Conversational 
Growth Strategy

P R E S E N T A T I O N
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Slow
Bumpy
Expensive

T H E  O L D  M O D E L



8

Fast
Flat
Free

T H E  N E W  M O D E L
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Today’s buyer 
knows what they 
want and when 
they want it.
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Buyer Journey
T O D A Y ’ S  N O N  L I N E A R
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Funnel v Flywheel
R E M O V E  T H E  F R I C T I O N
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A Customer 
Centric 
Approach

D I G I T A L  M A R K E T I N G  T R E N D S





Interactive
Offers
ResMed Malaysia





Instant
Results
24/7 Communication 
with the customer
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Experience
C O N V E R S A T I O N A L
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Age of Voice
F R I T I C I O N L E S S  E X P E R I E N C E



VIDEO

PRODUCT’S IN ACTION
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@tonyeades | saltedstone.com



Custom Slack Notifications
Keep your team connected to your customers everywhere 
they go with HubSpot’s native Slack integration. Send 
notifications in Slack based off conditions and triggers 
using Workflows in HubSpot.

Available Now | All Enterprise Products



SCREENSHOT      
PLACEHOLDER

Custom Bots
Deploy useful bots that can assist with simple requests 
like surfacing relevant help documentation, routing 
inquiries to the right team, booking appointments, and 
more. Use custom code to handle any type of inquiry.

Available Now | All Enterprise Products
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Craft the narrative first.
Build the bot second.

D E L I V E R I N G  T H E  E X P E R I E N C E
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The least “technologically enabled” 
members of the team often have the 
most impact in the development of the 
conversational design
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TIME TO LIVE (TTL) SHARED KNOWLEDGE S.C.O.P.E

Bot Considerations
B U I L D I N G  T H E  E X P E R I E N C E





The collective total of information 
available for use.

Shared
Knowledge



Standardise
Contextualise
Optimise
Personalise
Empathize



VIDEO

HUBSPOT VIDEO



The businesses that match this change are the ones we pay attention to. But 
video strategy is dated and our tools are incomplete. Growth through video can 
be transformative, but it won’t happen if you don’t match this change and bring 
video to your entire business. 

personal, authentic videos.
Today, people gravitate towards



HubSpot Video helps you execute a video strategy that matches how people consume 
video today. Your sales team will build stronger relationships with more authentic 1-1 
video emails, your services team will help people faster with personalized 1-1 video 
Tickets, and your marketing team will finally have all the tools they need to create, 
actionable, automated, ROI positive video campaigns. 

Across your entire business.
HubSpot now elevates video



HubSpot Video Marketing
Marketers can now host and manage video files 
inside of HubSpot for free. Users can embed those 
videos into website pages, and blog posts with just 
one click, and add in-video CTAs and forms to 
make videos interactive. 

New video landing page and blog post 
performance analytics help maximize the impact of 
video marketing campaigns.

Available Now | Marketing Hub Pro & Enterprise



HubSpot Video Selling
Salespeople can build stronger relationships with 
prospects by creating, sharing, and tracking 
personalized videos right from the HubSpot CRM. 

Available Now | Sales Hub Pro & Enterprise



HubSpot Video Service
Service teams can help customers faster and more 
completely with personalized help videos created 
and shared directly from Service Hub. 

Service agents can record their screen right from a 
ticket and send to customers, improving service and 
solving issues faster. Service teams can also host 
and embed videos in their knowledge base. 

Available Now | Service Hub Pro & Enterprise



SCREENSHOT      
PLACEHOLDER
SCREENSHOT      
PLACEHOLDER

YouTube Integration
View detailed statistics on the performance 
of video content you've uploaded to YouTube.

In Beta | Marketing Hub Enterprise
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Omni-Channel
F R I T I C I O N L E S S  E X P E R I E N C E
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Every. Single. Time

D E L I V E R I N G  T H E  E X P E R I E N C E

The right message
At the right time
To the right person
With the right information
On the right channel





eSignature
Collect signatures on quotes and other 
documents right inside of HubSpot.

Available Now | Sales Hub Enterprise



Quote Approvals
Require approval for quotes that meet 
certain criteria, like percentage discounts.

In Beta | Sales Hub Enterprise



Playbooks
Build a library of sales best practices and resources. 
Use rules-based automation to surface recommended 
content to your sales team, right inside of HubSpot.

Available Now | Sales & Service Hub Enterprise



Thursday,*30*August*2018*12:31:19*pm*Pacific*Daylight*Time

Page*1*of*3

Subject: Your%ride%with%Rodrigo%on%August%30
Date: Thursday,%30%August%2018%9:24:56%am%Pacific%Daylight%Time

From: LyF%Ride%Receipt%<noIreply@lyFmail.com>

To: tony@saltedstone.com%<tony@saltedstone.com>

Ride Details

Lyft fare (1.51mi, 6m 20s) US$5.80

 Visa *7965 US$5.80

Thanks for riding with Rodrigo!
August 30, 2018 at 9:03 AM

 

This and every ride is
carbon neutral
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Brand Experience
A  T R U E  S T O R Y
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Thursday,*30*August*2018*12:32:51*pm*Pacific*Daylight*Time

Page*1*of*1

Subject: [Ly$]&Re:&Follow.up&from&Ly$
Date: Thursday,&30&August&2018&9:26:15&am&Pacific&Daylight&Time
From: Ly$&<support@ly$.new.zendesk.com>
To: Tony&Eades&<tony@saltedstone.com>

##- Please type your reply above this line -##

Your request (125467014) has been updated. To add additional comments, reply to this email.

Passenger help bot (Lyft)
Aug 30, 9:26 AM PDT

Tony,

Thanks for using our passenger help bot to let us know about your recent ride

issue.

We take every ride with Lyft seriously, and any ride that doesn’t meet our standards

is carefully reviewed.

A member of our customer support team will email you once we start the review

process.

Thank you for your patience,

Lyft

This email is a service from Lyft. Delivered by Zendesk

[5LVLYL&36L7]
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Thursday,*30*August*2018*12:31:45*pm*Pacific*Daylight*Time

Page*1*of*1

Subject: [Ly$]&Re:&Follow.up&from&Ly$
Date: Thursday,&30&August&2018&9:31:47&am&Pacific&Daylight&Time
From: Ly$&<support@ly$.new.zendesk.com>
To: Tony&Eades&<tony@saltedstone.com>

##- Please type your reply above this line -##

Your request (125467014) has been updated. To add additional comments, reply to this email.

Janea (Lyft)
Aug 30, 9:31 AM PDT

Hi Tony,

We appreciate your time and e!ort in reaching out to us about your promo.

It looks like your promotional credit should have applied. As courtesy, I've gone
ahead and refunded the full amount of $5.80, which will return to your account
within 5-7 business days.

Welcome to Lyft, Tony! ☺ We are happy to have you as part of the community. Stay
safe and have a great day ahead.

If there is anything else that Lyft can help you with, please do not hesitate to email
us back.

All the best,

-- Janea

Lyft Support Representative

Help Center

Ask Lyft on Twitter!

This email is a service from Lyft. Delivered by Zendesk

[5LVLYL&36L7]
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Thursday,*30*August*2018*12:31:45*pm*Pacific*Daylight*Time

Page*1*of*1

Subject: [Ly$]&Re:&Follow.up&from&Ly$
Date: Thursday,&30&August&2018&9:31:47&am&Pacific&Daylight&Time
From: Ly$&<support@ly$.new.zendesk.com>
To: Tony&Eades&<tony@saltedstone.com>

##- Please type your reply above this line -##

Your request (125467014) has been updated. To add additional comments, reply to this email.

Janea (Lyft)
Aug 30, 9:31 AM PDT

Hi Tony,

We appreciate your time and e!ort in reaching out to us about your promo.

It looks like your promotional credit should have applied. As courtesy, I've gone
ahead and refunded the full amount of $5.80, which will return to your account
within 5-7 business days.

Welcome to Lyft, Tony! ☺ We are happy to have you as part of the community. Stay
safe and have a great day ahead.

If there is anything else that Lyft can help you with, please do not hesitate to email
us back.

All the best,

-- Janea

Lyft Support Representative

Help Center

Ask Lyft on Twitter!

This email is a service from Lyft. Delivered by Zendesk

[5LVLYL&36L7]

Thursday,*30*August*2018*12:32:06*pm*Pacific*Daylight*Time

Page*1*of*1

Subject: [Ly$]&Re:&Follow.up&from&Ly$

Date: Thursday,&30&August&2018&9:46:47&am&Pacific&Daylight&Time

From: Ly$&<support@ly$.new.zendesk.com>

To: Tony&Eades&<tony@saltedstone.com>

##- Please type your reply above this line -##

Your request (125467014) has been updated. To add additional comments, reply to this email.

Tony Eades
Aug 30, 9:46 AM PDT

Thank you @Lyft … I love your service!

Cheers

Tony

 

T O N Y  E A D E S
C S O  |  C E O  ( A P A C )

(02) 8824 7880 saltedstone.com

Want to schedule a meeting? Here's my calendar with my availability.

This email is a service from Lyft. Delivered by Zendesk

[5LVLYL&36L7]



Thursday,*30*August*2018*12:32:24*pm*Pacific*Daylight*Time

Page*1*of*1

Subject: [Ly$]&Re:&Follow.up&from&Ly$

Date: Thursday,&30&August&2018&10:25:50&am&Pacific&Daylight&Time

From: Ly$&<support@ly$.new.zendesk.com>

To: Tony&Eades&<tony@saltedstone.com>

##- Please type your reply above this line -##

Your request (125467014) has been updated. To add additional comments, reply to this email.

Janea (Lyft)
Aug 30, 10:25 AM PDT

Hi Tony,

You are very much welcome and it's been my pleasure to assist you.

I am more than happy to hear that you are having a great experience with us, and
we'd love to continuously give you more of that! ☺

We value and appreciate your continued support. Stay safe and have a great day
ahead, Tony. ☺

If there is anything else that Lyft can help you with, please do not hesitate to email
us back.

All the best,

-- Janea

Lyft Support Representative

Help Center

Ask Lyft on Twitter!

This email is a service from Lyft. Delivered by Zendesk

[5LVLYL&36L7]
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Thursday,*30*August*2018*12:32:24*pm*Pacific*Daylight*Time

Page*1*of*1

Subject: [Ly$]&Re:&Follow.up&from&Ly$

Date: Thursday,&30&August&2018&10:25:50&am&Pacific&Daylight&Time

From: Ly$&<support@ly$.new.zendesk.com>

To: Tony&Eades&<tony@saltedstone.com>

##- Please type your reply above this line -##

Your request (125467014) has been updated. To add additional comments, reply to this email.

Janea (Lyft)
Aug 30, 10:25 AM PDT

Hi Tony,

You are very much welcome and it's been my pleasure to assist you.

I am more than happy to hear that you are having a great experience with us, and
we'd love to continuously give you more of that! ☺

We value and appreciate your continued support. Stay safe and have a great day
ahead, Tony. ☺

If there is anything else that Lyft can help you with, please do not hesitate to email
us back.

All the best,

-- Janea

Lyft Support Representative

Help Center

Ask Lyft on Twitter!

This email is a service from Lyft. Delivered by Zendesk

[5LVLYL&36L7]
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Brand Choice
D I G I T A L  M A R K E T I N G  T R E N D S



?
#SydneyHUG



#SydneyHUG

15 Minute Break

sydney.hubspotusergroups.com
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HubSpot Expert Trends Panel

#SydneyHUG

Cindy Huang
Customer Success Manager
HubSpot 

Harry Bown
Senior Inbound Growth Specialist. 
HubSpot 

James Gilbert
Marketing Director, APAC
HubSpot 



#SydneyHUG

Thank You for coming
Next HUG: See you in 2019

sydney.hubspotusergroups.com/feedback



https://sydney.hubspotusergroups.com/feedback

https://sydney.hubspotusergroups.com/feedback

