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Were on a Mission to

Spread Continuous Improvement

KaiNexus empowers leading organizations in every industry to engage more people in
improvement for an accelerated rate of change and maximum impact. With software
that provides unprecedented visibility and standardization, KaiNexus is revolutionizing

how the world captures, implements, measures, and spreads improvement at scale.
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Why do Continuous Improvement?

The most successful organizations achieve the financial, quality, and engagement
outcomes they desire by creating a culture of continuous improvement.

Empowering every employee to improve their work every day creates a competitive,
sustainable, adaptable advantage.
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The KaiNexus Impact

TOTAL TOTAL TOTAL OF TOTAL OF TOTAL OF TOTAL OF
$5.2B 817K $3.8B $85M 8M $968M
IMPACT IMPROVEMENTS & COST SAVINGS COST AVOIDANCE HOURS SAVED REVENUE

PROJECTS

* 5 out of 100 ideas have an impact of $5,000 or more _ _
95% of customers receive 100% ROl with

* 1 out of 100 ideas have an impact of $50,000 or more 1 improvement

* 126,828 Quality Improvements

Customers increase the opportunities for improvement
they receive to more than 2 improvements per
employee per year

* 44,269 Safety Improvements

* 110,837 Satisfaction Improvements

KaiNexus 4




KaiNexus

Who's Using KaiNexus?

Any Company. Any Industry. Any Size.
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And so many more!
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https://www.kainexus.com/roi-of-continuous-improvement/roi-of-kainexus/kainexus-customers
https://www.kainexus.com/roi-of-continuous-improvement/roi-of-kainexus/kainexus-customers/align-technology
https://www.kainexus.com/roi-of-continuous-improvement/roi-of-kainexus/kainexus-customers/oceania-dairy

The Cl Pyramid

Organizations know they must establish a
methodology and engage leadership to create a
culture of continuous improvement.
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Leadership
However, most underestimate the critical role Behaviors

technology plays in creating and sustaining the
methodology and leadership behaviors.

Technology is often the missing link in a failed attempt
to spread a culture of continuous improvement.
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What's KaiNexus?

KaiNexus is a cloud-based software
platform that enables organizations to —

effectively organize, quantify, and spread E =
their continuous improvement efforts.

It is desighed specifically to facilitate
each step of the improvement cycle.

Want to learn more about leadership
behaviors?

Download our free eBook: Leadership
Behaviors that Create a Culture of

Continuous Improvement
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https://info.kainexus.com/continuous-improvement/continuous-improvement-leadership/ebook
https://info.kainexus.com/continuous-improvement/continuous-improvement-leadership/ebook
https://info.kainexus.com/continuous-improvement/continuous-improvement-leadership/ebook
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How does KaiNexus help you?
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Visibility
Increase visibility to make informed decisions, hold people accountable for improvement, and develop
the discipline needed to sustain and support continuous improvement.
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KaiNexus

Standardization

Create a standard that establishes consistency in communication and process, making it easier for
everyone to participate in and report on improvement.
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KaiNexus

Organization

Organize your improvement work and know exactly what items to prioritize, setting your team up for

SUCCeESS.

Improve Communication

Unite both local and dispersed
teams around improvement
and drive collaboration.

Alignh Goals & Priorities

Easily identify and work on
high-priority improvement items that
will bring your organization closer to
its breakthrough objectives.

Comments

Leave 3 comment

 Hunter Jef OO
;) I've done some analysis and compared our statfing with other departments. We
are a little tight on Transporter coverage. | recommend 3 additional Transporters
pers shift. I'll need 10 have departmental approval for statfing models. Il create a
task for this
Reply Edt Delets

@ 5.
Hunter Jefferies Do you know the correct department lead that needs to
approve this?

Greg Jacobson Yes! | will have Beau Jackson help me out with
the necessary approval processes. Thanks!

1 Becky Mitchum 0O
How do things stand with this?

‘ G -obisc 0o
Becky Machum It looks ke Hunter Jefferies is going to take the lead on
this

"{e—\.; Beau Jackson OO

" I'm going to be at a conference for a few days. I'll iook at staffing when | get
back

Stay Informed

Follow improvements that
matter to you and keep key
stakeholders informed.

| ead Your Team

See your team's progress,
assign tasks, and approve their

work in KaiNexus.
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Impact

Easily validate and demonstrate the impact of improvement throughout your organization so leaders

and staff remain committed.

Real-Time Data

See the impact of each

improvement in real-time.

Prove Impact

Draw parallels between

improvements and KPls.

KaiNexus

Track Progress

Keep tabs on the progression
and impact of improvements
targeted to achieving your key
metrics.

Quantify Engagement

lllustrate exactly how far and
deep your improvement

culture has spread.
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KaiNexus

Sharing

KaiNexus establishes a body of shared improvement knowledge where employees can learn from one
another and maximize the positive impact they have on your organization
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Success Stories

— | Abbott

Abbott Laboratories, a multinational medical
devices and healthcare company, joined
KaiNexus back in 2019. The Abbott team uses
KaiNexus to manage all areas of their
improvement work. With KaiNexus, they’ve
made a financial impact of more than $12
million—how amazing is that! Whether it’s
strategy deployment or a top-down initiative,
Abbott Laboratories turns to KaiNexus to
successfully leverage their improvement work.

KaiNexus
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Success Stories
4] Electrolux

The Electrolux Team uses KaiNexus as a digital solution to support all main processes embedded in their global lean
program EMS - Electrolux Manufacturing System.

If there’s anything that can happen on the plant floor related to continuous improvement, it’s captured in KaiNexus. The
solution is adopted in more than 20 sites globally, including Manufacturing and Logistics.

Since joining the KaiNexus family, they’'ve successfully captured more than 390,000 improvements and experienced a

significant speed-up of time to close the improvement actions, much more transparent cross-functional communication,
and higher level of team member engagement.

® Create ® Start ® Complete

Captured More Than

400000 -

300000 -

390 000 =
’ 100000 -

Opportunities for Improvement 0
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See what our customers are saying
about KaiNexus!

KaiNexus Gives You Visibility

"As employees come up with Ideas, and
want to actually fix their processes, for them
to see their idea [in KaiNexus] is actually

being looked at, is huge."

KaiNexus

i B

Before KaiNexus

“As we’'ve grown with KaiNexus, we are
seeing engagement from the frontline -

which really helps to drive the culture.”

Customer Spotlight:
How has KaiNexus helped your
organization?

“It’s really helped us be able to listen for
opportunities and offer that help to someone

who may not know that help exists.”
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https://kainexus.wistia.com/medias/i4iz8ucq1n
https://kainexus.wistia.com/medias/akbypd9kog
https://kainexus.wistia.com/medias/0lwvwrcuf0

