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SALO & AGENCY SQUID



What makes you feel engaged at work?

When do you feel most engaged?

Does your role affect the company’s bottom line?
If so, how? If not, why not?

Share Your Thoughts.
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Approximately 100 million people in America hold
full-time jobs.

of those workers are at work.

is the reported in America.

of workers are
opportunities.
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of people who voluntarily leave a job don't quit their job.



Group Activity:

What activities has your company executed to support
employee engagement?

Have they been effective?

How would you change/improve them?
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Share Your Thoughts.



SALO

Let’s get solving.
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According to Gallup, businesses with highly engaged teams
experience a

According to the Workforce Institute on Absenteeism, businesses saw

a when teams were
engaged in their work.

On average, highly engaged teams will experience
. This improvement can vary from

An Industry study reports that companies with engaged employees
enjoy a ; without engagement,



CASE STUDIES
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Arctic Cat had been in decline for a few years
when a new CEO was hired to turn it around.
His goal was to shift a stale internal culture
to one of that take risks and raises the bar.

The ultimate goal was to create a road map

and activation plan to evolve the current

Arctic Cat internal brand and culture by using

3 obez0rr the leadership goals and Strategic Plan as
guiding compass.




3 October 2017
eX Summit Presentation

GOING WHERE




Accelerate

S et | TRANSFORM & DRIVE

GOING WHERE OTHERS CAN'T
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Group Discussion:

What metrics does your company use to measure the cost
of recruiting?

Cost of training?

Cost of turnover?

Productivity
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Share Your Thoughts.



SALO HR Solutions AGENCY SQUID LLC
Erin Hargrove, Senior Consultant Miles Marmo, Co-Founder
erinhargrove®@salollc.com Miles@agencysquid.com




Cargill wanted to expand its footprint

and maintain service quality with their
international workforce.

This internal brand campaign inspired

inspired and celebrated employees around
the world in all business units.
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BONUS: CARGILL EMPLOYEE
ENGAGEMENT BRAND

We are trusted to exercise

good judgment. Trusted to

Empowered by

take risks. Trusted to lead.

r U St We understand what an
impact we can have by
trusting other_s.

ALIGNING
YOUR
CORPORATE STRATEGY
WITH YOUR
HUMAN STRATEGY

Energized by

Freedom
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Perhaps more than any
other word, we speak
of freedom. Freedom to
explore new directions
and to take risks.
Freedom to speak out,
and freedom to simply
be who we are.



BONUS: CARGILL EMPLOYEE
ENGAGEMENT BRAND

wihat they're comfortable with, and | just provide that for them.”

vieky U
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*Eu sempre posso abalhar, procurar um caminho dierente, K denk dat verantwoordelikheid verschilende aspecten heeft I hink 'm very trusted, both with the people | work with and the farmer producers
s, g prolees ue 4 exsta o gara assuntos e, e VErantwoordelijkheid Farmers wout have to ETUST me
Que 4 estavam encaminhados voor wat i) de Kan deloven, dat we dat ook doen They invite me into their ome of int their shop and we tak about thei vefihood.
s IDerdade e muto cara aqi e Dat s een persoonlike overtuiging, maar die wordt ook heel sterk gedeeld door Cargil.” Once that's established, | know what the farmers want, what they are used o,
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ALIGNING
YOUR
CORPORATE STRATEGY
WITH YOUR

HUMAN STRATEGY -

DickBrickiman
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cargill cargill
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'CARGILL

Volume 70, No. 5/ March - April 2095
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http://businessjournal.gallup.com/content/124214/driving-
engagernent-focusing-strengths.aspX

http://work.com/blog/2011/08/when-it-cornes-to-feedback-how-
much-is-enough/

http://www.gallup.com/strategicconsulting/163007/state-american-

workplace.aspx
http://www.slideshare.net/businessandthegeek/human-resources-
employee-engagement-statistics
http://hbr.org/web/2013/11/workplace-engagement-around-the-
worl

http://www.careerbuilder.com/share/aboutus/
pressreleasesdetail.aspx

http://www.livemint.com/Cornpanies/r9qsZCHxNOTV(932aP9vGl/
Focus-on-employees-strengths-for-retention.html

http://www.cnbc.com/id/ 100926250




