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What makes you feel engaged at work? 
 
When do you feel most engaged?   
 
Does your role affect the company’s bottom line?   
If so, how? If not, why not?  
 
Share Your Thoughts.  
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Approximately 100 million people in America hold  
full-time jobs. 
 
30% of those workers are engaged & inspired at work. 
 
$450M+ is the cost of disengaged workers reported in America. 
 
35% of workers are regularly searching for new job 
opportunities. 
 
75% of people who voluntarily leave a job don't quit their job. 
They quit their bosses.  
 
 
 

I N D U S T RY  D ATA 



Group Activity:  
 
What activities has your company executed to support 
employee engagement? 
 
Have they been effective?  
 
How would you change/improve them? 
  
 
Share Your Thoughts.  
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According to Gallup, businesses with highly engaged teams 
experience a 20% lift in productivity. 
 
According to the Workforce Institute on Absenteeism, businesses saw 
a drop in absenteeism (unearned PTO) by 41% when teams were 
engaged in their work. 
 
On average, highly engaged teams will experience a 40% 
improvement in turnover. This improvement can vary from 24% in 
high-turnover organizations to 59% in low-turnover organizations.  
 
An Industry study reports that companies with engaged employees 
enjoy a 19% increase in operating income; without engagement, 
operating income decreases by 30%. 
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Arctic Cat had been in decline for a few years 
when a new CEO was hired to turn it around. 
His goal was to shift a stale internal culture 
to one of  that take risks and raises the bar.  
The ultimate goal was to create a road map 
and activation plan to evolve the current 
Arctic Cat internal brand and culture by using 
the leadership goals and Strategic Plan as 
guiding compass. 
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Group Discussion:  
What metrics does your company use to measure the cost 
of recruiting? 
 
Cost of training? 
 
Cost of turnover? 
 
Productivity 
  
Share Your Thoughts.  
 

H O W  D O  Y O U  M E A S U R E  T H E  R O I   
O F  E M P L O Y E E  E N G A G E M E N T  
Recruitment + Training + Turnover +Productivity = ENGAGEMENT ROI 
 
 

ALIGNING 

YOUR 

CORPORATE STRATEGY 

WITH YOUR 

HUMAN STRATEGY

3 October 2017 
eX Summit Presentation

 



SALO HR Solutions 
Erin Hargrove, Senior Consultant 

erinhargrove@salollc.com 
 

AGENCY SQUID LLC 
Miles Marmo, Co-Founder  
Miles@agencysquid.com 

 



Cargill wanted to expand its footprint  
and maintain service quality with their 
international workforce.  

This internal brand campaign inspired 
inspired and celebrated employees around 
the world in all business units. 

B O N U S :  C A R G I L L  E M P L O Y E E  
E N G A G E M E N T  B R A N D  

ALIGNING 

YOUR 

CORPORATE STRATEGY 

WITH YOUR 

HUMAN STRATEGY

3 October 2017 
eX Summit Presentation

 



B O N U S :  C A R G I L L  E M P L O Y E E  
E N G A G E M E N T  B R A N D  

ALIGNING 

YOUR 

CORPORATE STRATEGY 

WITH YOUR 

HUMAN STRATEGY

3 October 2017 
eX Summit Presentation

 



B O N U S :  C A R G I L L  E M P L O Y E E  
E N G A G E M E N T  B R A N D  

ALIGNING 

YOUR 

CORPORATE STRATEGY 

WITH YOUR 

HUMAN STRATEGY

3 October 2017 
eX Summit Presentation

 



B O N U S :  C A R G I L L  E M P L O Y E E  
E N G A G E M E N T  B R A N D  

ALIGNING 

YOUR 

CORPORATE STRATEGY 

WITH YOUR 

HUMAN STRATEGY

3 October 2017 
eX Summit Presentation

 



•  http://businessjournal.gallup.com/content/124214/driving-
engagernent-focusing-strengths.aspX 

•  http://work.com/blog/2011/08/when-it-cornes-to-feedback-how-
much-is-enough/ 

•  http://www.gallup.com/strategicconsulting/163007/state-american-
workplace.aspx 

•  http://www.slideshare.net/businessandthegeek/human-resources-
employee-engagement-statistics 

•  http://hbr.org/web/2013/11/workplace-engagement-around-the-
worl 

•  http://www.careerbuilder.com/share/aboutus/
pressreleasesdetail.aspx  

•  http://www.livemint.com/Cornpanies/r9qsZCHxNOTVl932aP9vGI/
Focus-on-employees-strengths-for-retention.html  

•  http://www.cnbc.com/id/100926250 

S O U R C E S  
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