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CoEnterprise + 
Tableau – We’re 
Here for You!

• Working together, we will get 

through this crisis

• By putting people and the 

community first

• Instituting strong social 

protection systems like 

physical distancing

• Along with coordinated action 

by governments, workers, and 

employers

Source: Imperial College COVID-19 Response Team | March 16, 2020



Current State of the 

Coronavirus Pandemic



Shifts in the Supply Chain

Disruption at the Global Scale
• Slowdowns in production and imports

• Non-essential domestic manufacturing 

shuttering with stay-at-home orders

Effects at the Local Level 
• Consumers panic buying

• Hoarding leaving shelves empty

Keeping up with Demand 
Increasing supply of items in high demand

is proving difficult—why? 



The Domino Effect—How Much and Where?

There are few actual shortages in essential goods 
Only stabilizing supply will convince and calm customers.

Analytics is Critical 
Carefully tracking orders, shipments, and deliveries, 

updating inventory models, and communicating effectively 

with suppliers and customers is imperative to keeping the 

supply chain flowing.

Response to Rationing
How much should manufacturers produce? How much 

should purchase managers order? 



The Cascade Effect on Restaurants 

Staffing Changes
• Wait staff furloughs amid dining room closures  

• Phone staffing

• Drivers/bikers for delivery

• Expo/kitchen staff for takeout/delivery orders

The Fallout of Sudden Restaurant Closures
• Restaurant industry is the country's second-largest private 

employer with 15.6 million workers

• Some are shutting their doors (temporarily or permanently) while 

others are shifting to takeout/delivery

• Restaurants are innovating to keep serving their clientele



Chain Reaction



Retail/CPG 
Companies 
Taking Action



Companies Expanding Business Capabilities

Dyson
Vacuum company designed a new ventilator in 10 days 

called “CoVent,” which can be manufactured quickly, at 

scale, and addresses specific issues of COVID-19 patients

Tito's Vodka 
Along with many other distilleries, is reallocating 

resources to manufacture hand sanitizer

Gap Inc.

Coordinating with factory partners to manufacture and 

deliver high-demand products for healthcare workers, like 

face masks, scrubs, and gowns



Retail/CPG Companies Providing Incentives

Pepsi
Providing incremental $100/week for 90,000+ U.S. 

frontline employees during March-April. Enhanced 

benefits include full pay for employees in quarantine. 

Hormel
Giving $4M+ in cash bonuses to 13,000+ plant production 

employees, $300 for full-time workers, and $150 for part-

time team members. 

Mondelez International
Boosting manufacturing, distribution, and sales hourly 

workforce pay by $2/hr. through May 2 and $125 weekly 

bonus for sales reps.

Stats acquired from Food Dive

https://www.fooddive.com/news/how-cpg-companies-reward-employees-working-during-the-coronavirus-pandemic


Agility is the Key to Success 

Changing Times Call for Changing Business Models
Lack of flexibility → lack of business 

Weather the Coronavirus Storm as a Team
Take care of your people and your community during these 

difficult times. 

Study the Past, Observe the Present, Plan for 

the Future
The COVID-19 outbreak is unprecedented, but your business and 

staff have faced unusual, overwhelming circumstances before.

This crisis will pass. Where do you want to be when it does?



Plan for Now and the Future



How to Assess 
Supply and Demand 
to Stay Proactive

Let’s try a sample analysis!

• We are a big-box retailer analysts 

assessing COVID-19 impact on current 

suppliers

• Questions we want to answer:

• Where are we with current cases?

• Which of our primary supplier countries 

are being impacted most heavily?

• What product families come from these 

affected countries, and what are 

alternative suppliers?

Our use case, driven by publicly available COVID-19 data, 

aligned to our internal company data



Getting to Analysis Quickly

Using Publicly Available Tools
• Source COVID-19 Data: https://www.tableau.com/covid-19-

coronavirus-data-resources

• Draw inspiration from Tableau Public

Combining Disparate Data Sets
• Data wrangling is 70% of the work

• We remove unused metrics

• Align COVID-19 country names to internal standards

• Creating a flexible data model for varied analysis

• Tableau’s new data modeling Beta

• Relate internal supply data to COVID-19 data despite 

different granularity

• No LODs for easier analysis across data sets

Sample ETL Workflow

Sample Data Model

https://www.tableau.com/covid-19-coronavirus-data-resources


Understanding COVID-19 and Epidemic Analysis

Leave the complex predictive 

work to the Epidemiologists!

https://medium.com/nightingale/ten-considerations-before-you-create-another-chart-about-covid-19-27d3bd691be8

Understand COVID-19 before making your viz

https://medium.com/nightingale/ten-considerations-before-you-create-another-chart-about-covid-19-27d3bd691be8


Visualizing Responsibly

Consider your audience and your impact

https://medium.com/nightingale/ten-considerations-before-you-create-another-chart-about-covid-19-27d3bd691be8

Make thoughtful design choices

• Avoid red for confirmed cases

• Symbol maps over choropleth

• Display relative measures, not absolute

• Each data point is a person

• Consider what your analysis 

adds to our collective response

https://medium.com/nightingale/ten-considerations-before-you-create-another-chart-about-covid-19-27d3bd691be8


What Steps Should You Take Next? 



Working through Today’s Crisis and Beyond

Prepare for Best, Worst, and Other Cases 
Uncertain times call for developing and implementing 

contingency plans for a wide variety of scenarios. 

Take the Long View
Tracking, modeling, and analytics work best as part 

of a long-term strategy and a vision of who you and 

your company are and aspire to be.

No one knows how long the pandemic will last and what changes it will bring. Plan your strategy to be flexible!

Draw on all your Resources
Gather intelligence from the people on the frontline 

as well as the corner offices.



Use Case: Leveraging a Public 
Data Set

Luke Stock & Roman Usatin
Tableau



Uniting with Data in a Time of Crisis

• Ashley Howard Neville

• Sr. Technical Evangelist

• Tableau

@DataAshley

Barry P. Chaiken, MD

Clinical Lead, Healthcare

Tableau

@bchaiken

https://www.tableau.com/covid-19-coronavirus-data-resources

https://www.tableau.com/covid-19-coronavirus-data-resources


We’re Here to Help

Tableau Community 

Forum - Retail & 

Consumer Goods

https://community.tableau.com/groups/retail



Summary

• Use data to support your decision-

making during times of change

• Remain agile – learn from 

Blockbuster

• Pivot and change direction quickly

• Implement an analytical-minded 

culture – data strategy AND 

analytics strategy

• Plan now for the NEXT event, know 

the risks

• Stay informed





coecares@coenterprise.com

(866) 276-3685 

www.coenterprise.com

Thank you! Additional Resources

Access, analyze, and stay informed with trusted 

COVID-19 global data:

https://www.tableau.com/covid-19-coronavirus-data-resources

Download Accurate Data: 

World Health Organization | Johns Hopkins | NextStrain

mailto:coecares@coenterprise.com
http://www.coenterprise.com/
https://www.tableau.com/covid-19-coronavirus-data-resources
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/global-research-on-novel-coronavirus-2019-ncov
https://github.com/CSSEGISandData/COVID-19
https://github.com/nextstrain/ncov

