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ABOUT PACIFICA PARKS, BEACHES & RECREATION
The Pacifica Parks, Beaches & Recreation department (PB&R) strives to create com-
munity and promote health and wellness through people, parks and programs. To 
support these goals, PB&R offers a broad range of programs and activities for young 
children, youth and adults such as camps, city-wide special events, after school care, 
aquatics, facility rentals, senior services, fitness options, volunteer opportunities and 
much more.

CHALLENGE
In coordinating and running recreational activities, all program personnel are 
often spread across different locations and not at desks. The park office and camp 
staff running programs at sites spread across the city need to quickly communicate with 
each other in and out of the office. With overall management responsibility, the Recre-
ation Coordinator needed visibility over staff member activities city-wide, and a solution 
that enables instant one-to-one and one-to-many voice communication.

Staff would sometimes have to wait for the coordinator to arrive to ask for supplies to be 
restocked or get answers to questions. In other instances, camp staff could only shout 
to each other to communicate, and could not effectively reach anyone outside shouting 
distance. On field trip days, activity groups would sometimes travel up to 75 miles away 
from camp, and the increased distance only added more complexity and frustration. The 
inability to reach each other quickly to get supplies or timely answers to questions made 
it difficult to stay on schedule and keep operations running smoothly. 

SOLUTION
The group clearly needed a solution that provides real-time voice communication 
with each other in a one-to-one capacity, and as a group. Given the highly mobile 
nature of the staff and the need to stay alert at all times, especially while working with 
youth and driving, the solution also needed to provide a heads-up experience, reducing 
or eliminating the need to fumble with their phones. And finally, the solution needed to 
be simple to implement and cost effective.

To accomplish this, PB&R deployed Onyx by Orion Labs, a smart, push-to-talk wearable 
that works with the Orion Labs Voice Platform, a cloud-based platform optimized for 
real-time voice communications. Since Onyx pairs with any iOS or Android device and 
can work over any data network, PB&R is able to utilize the cell phones staff members 
already carry with them every day.

CUSTOMER PROFILE
Users: Office administrators, field coordinators, 
camp staff, drivers

Needs: Quick one-to-one and group communi-
cation across fields or across town

Hurdles: Staying heads up, mobility, efficiency, 
maintaining security



There was no need to purchase complex equipment or radio licenses that require signif-
icant training. Users aren’t forced to carry a dedicated push-to-talk phone, bulky radio, 
or use an insecure consumer app. Simply with a push of Onyx, PB&R staff are able to 
talk to each other in a one-to-one capacity or as a group, delivering communication in an 
instant, no matter the distance.

Being able to see staff members’ locations on the in-app map means any staff member 
can see where fellow teammates are, using the Orion Labs app on their phone, is an 
added convenience that helps them coordinate more efficiently.

BENEFIT
With the real-time nature of the Onyx solution, PB&R has been able to improve 
scheduling reliability for participants and staff. Thanks to the design of the Onyx 
devices, PB&R staff now provide better service by keeping phones out of their hands and 
maintaining attention on participants and their parents. In addition, the staff are more 
productive and accessible when mobile, and safety is improved, especially while driving. 
Staff no longer need to interact with their phone or deal with the inconvenience of a 
headset, both of which are safety concerns while driving.

Finally, seeing real-time locations of staff members has proved to be particularly effec-
tive in making day-to-day coordination activities far more seamless. In addition, this 
location information has improved PB&R’s efficiency by giving staff members the ability 
to get immediate answers on the whereabouts of fellow workers and program partici-
pants. The result? Easier and quicker coordination of repeated tasks with teammates, 
better team coordination in general from being able to see staff member locations, and 
ultimately, superior customer service, as staff members no longer have their phones out 
and can focus on their work and their clients.

‘‘ My staff love how simple Onyx is to use  
and have come to rely on it to communicate 
with each other. Being able to reach one 
employee or a whole group with the push  
of a button helps us stay on schedule  
and offer better customer service. And  
the real-time visibility of everyone’s 
whereabouts has been particularly handy.”

—Michael Moran, Recreation Coordinator, 
City of Pacifica – Parks, Beaches and Recreation Department

Contact us to see how Orion can help you save time and increase productivity with 
real-time, heads-up individual and group voice communication. 

www.orionlabs.io  |  sales@orionlabs.io  |  415-800–2035 x733

To learn more about our enterprise products, visit orionlabs.io/enterprise. 
@2017 Orion Labs, Inc. All rights reserved. All Trademarks are the property of their respective owners. Information contained herein is subject to changes without notice.

SOLUTION FEATURES:
Unlimited Range: Onyx users can be across 
town from each other, or across the world, and 
on any data network — even Wi-Fi.

Unlimited Groups & People: Create as many 
groups with as many people as necessary.

One-to-One & Groups: Reach a group or one 
person with the push of a button. 

Stay On Track: Onyx is a big talk button; share 
real-time information and updates without 
looking away from your work, employees 
or customers.

Privacy: Onyx can be used with 3.5mm head-
phones and earpieces.

Endurance: Extended battery life and quick 
charging time.

ONYX SPECS:
 Dimensions: 3 inches (H), 2 inches (W), 
0.63 inches (D)

Weight: 1.23 oz

Voice codec: Adaptive for high-quality, clear 
audio over low bandwidth network connections

Battery life: Up to 12 hours, with 90-minute 
charge time

Connection: Bluetooth Low Energy

Operating elements: Push-to-talk button,  
on/off and volume control button

3.5mm headphone jack/port

Stainless steel clip
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