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Selecting an LMS:  From the CEO's
Perspective 



Ease of Use

It’s as simple as this: if a Learning Management System (LMS) is easy to use, people will use it. If it’s not easy
to use, they won’t.

When selecting an LMS, it is important to keep “ease of use” as key criteria. We can get caught up in the
fancy bells and whistles shown in demos of various LMS systems. They may emphasize ‘gamification,’ ‘xAPI,’
‘social learning’ and all the other buzz words of the day.

Who wouldn’t be impressed, right?

But, if using an LMS is too complicated, no one will use it. Learners will get frustrated and the goals of your
business objectives will fall short – or fail.

While the Learning Department (if there is one) usually “owns” the LMS, there are also stakeholders
involved. Your IT department usually has a lot of involvement, as do your front-line managers who are
assigning and approving training for their teams. Most importantly, your employees, all whom you want to
be true “Learners,” need to feel at ease with the system so that they will use it.

The average employee is expected to learn many software systems at work (e.g. CRM, Microsoft Office).
This can be overwhelming.  

Technology changes fast, and employees must master the tools of their workday in a short period while
remaining a productive member of the company. If the LMS, where they are supposed to learn those tools,
is unfamiliar or involves a huge learning curve to use, employees simply won’t use it. What will they do? Go
to Google.

So what improves the Ease of Use of an LMS?
Ease of Use for software solutions usually come down to these things:

1.    Intuitive User Interface. When a learner or administrator uses the system, it must be easy and they must
naturally know exactly what to do without explanation.

2.        Customer Support. Open and friendly lines of communication with your vendor's support team is a must

because there will always be questions.

3.        Customization. Tailoring the system to your business’s speci�c needs will reduce unwanted clutter and/or

features that won’t be used.
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Ease of Use

4.        Automation.  The system should make it easier for you, not more complicated, by handling some activities

automatically.

5.        Search Functionality. It’s important to be able to �nd what you’re looking for with a system that provides

speedy and seamless navigability.

During the LMS selection process, keep these features top of mind while exploring additional requirements.

The Selection Process
Most companies stay with their LMS from 3-7 years. People say that the main reason they switch is that “the

technology won’t work or meet their needs.” The real reason, though, is usually that at the time of implementation,

the LMS wasn’t set up to be easy to use with how that particular company does business. What are their

processes? What are the work�ows? Also, as the business changes, does anyone bother revisiting the LMS to make

sure its processes and work�ows match the new business direction?

The frustration people experience with the technology actually circles back to this idea of Ease of Use and how it

fairs over the lifetime of using the system. Can the system continue to grow with the company? Can the LMS be

�exible and be customized? Is the cost of owning the system and access to updates with increased functionality

appropriate for the business value?

Not all systems are created alike and not every system is right for every company. For example, if your company is

not running SharePoint, then our solution, ShareKnowledge, is not a good choice. If your business is running

SharePoint, then your employees are already familiar with how it works, so it might be the solution you were

looking for.

Selecting the right LMS for your company is not an easy or a quick decision. There are many variables to consider.

Ease of Use impacts the effectiveness of not only the system, but your Learning and Talent Development programs

as a whole. Be sure it’s one of your primary considerations in your selection process. 
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On-Premise & Security 

The more connected our world becomes, the more security has become a concern when it comes to
purchasing software. 
 
Is my Learning Management System (LMS) secure? 
 
This question should be at the top of your list when it comes to selecting an LMS. Any new software
immediately becomes part of your business ecosystem – and as they say, a chain is only as secure as its
weakest link. 
 
An LMS usually contains sensitive information. This includes employee data and confidential product or
strategy details. A breach of the LMS could be disastrous. You could lose competitive advantage, or worse,
commit a compliance infringement. 
 
Would you want your LMS to be the weakest link in your enterprise network? 
 
Data security is a huge issue. Thousands of websites are hacked every day causing businesses to lose their
data and reputation. It can also cause financial harm, emotional distress and clients’ confidence lost. 
 

There is a trend toward training in the cloud, but this could potentially put the safety of your business at risk.
Some Cloud LMS providers don’t perform security audits, they might not deliver your data over secure
connections or even store all of your personal and learner data in plain text. 
 
It’s really very simple. Once you put data into a SaaS system, you give permission to unknown entities who
can and will access your data. So, it’s imperative that you feel confident that the LMS provider you choose
takes security as seriously as you do.  

So, what makes an LMS secure? 

Here are some things to consider when choosing an LMS that will help keep your LMS secure:

 On Premise Deployment. On-premise is the only way to have full control of your security, information

and data. Single Sign-On with Active Directory. 
 Single Sign On with Active Directory. An authentication system demonstrates who is accessing the

system. 
 Two Factor Authentication. In addition to SSO, it’s important to authenticate users outside of the

system who access the LMS. 
 SSL. Encrypted communications provide optimal security conditions by industry standards.

 User Role Setup. User roles determine what activities users are allowed to perform, what data they

have access to and whom they can work with. 
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On-Premise & Security 

  

 
Choosing an LMS is no small task. In order to have the best chance of success, it’s imperative to put a team
together that represents all stakeholders and their needs.  
 
The IT department should be center stage when choosing an LMS. They bring useful insight about
technical requirements needed in an LMS, such as:  
 

 Deployment Models 
 Integration ability
 Customization strategy
 Feature development
 Enhancements
 Security 

In the past year, 31 percent of LMS buyers switched to a new LMS system. Not meeting IT security requirements is

one reason why they switch. Another issue is the LMS not integrating with other business systems. 

 

Security is important in the selection of an LMS. Ask yourself these questions: Does the vendor provide enterprise-

grade encryption? Do they show you a service-level agreement with clearly de�ned data policies? Does the

platform comply with regulations for your industry (e.g., HIPAA, PCI-DSS, GLBA)? 

 

For some companies, the nature of their business requires ultimate security. That means the cloud will never be an

option. Even with the popularity of the cloud, larger organizations are still more likely to be running on premise.

And, this generally comes down to the need for control. 

 

Choosing an LMS isn’t for the faint of heart. It takes a lot of work and due diligence before making a �nal decision.

Your IT strategy must be considered and positioned as a top priority. As a result, there will be a higher chance that

your LMS will �t cohesively within your business environment and contribute successfully to the goals of your

company.

The Selection Process
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Feature Sets 

Shopping for an LMS can easily turn into what many experience when they visit Costco or Target. You write a

checklist of essential items but leave the store with a bunch of other things and a huge bill. It is important to choose

an LMS based on your business goals and select features that �t the big picture.

Part of choosing an LMS, which is often forgotten, is eliminating systems that come with too many frills. As a result,

the system will be cluttered and hard to manage even simple tasks. This makes the process less ef�cient.

And, the last thing you need is an inef�cient LMS.

When you focus on so many ‘what if’ situations or the latest buzz words in the industry, you wind up with a bloated

LMS and underutilized feature sets. But the catch is that you’ll be paying more for all the extras of the system even

if you’re not using them.

Complicated feature sets are well-known for derailing business software roll-outs too. Even companies that do

well with change have a hard time with adoption and user satisfaction.

What are the top feature sets every LMS should have?
Every business will have unique needs, but there are certain features that are universal.  This is because they

provide de�nable value, either in increased Return on Investment (ROI) or improved Key Performance Indicator

(KPI).

These features enable an LMS to perform its essential functions for administrators, and encourage the highest

adoption rate amongst an audience.

 Reporting. Analytics are important for any training program in order to demonstrate how it has
impacted your business goals.
 Content Creation and Delivery. There is no LMS without content so it’s imperative to have a seamless
system that can be scaled accordingly.
 Skills/Certification Tracking. Certifications provide assurance that those extended enterprise groups
are properly trained in your product. Besides the training aspect, certifications elevate an
organization’s brand value and build an ecosystem of users.
 Integrations. An LMS will never operate independently so having integration capabilities is crucial so
it can link with systems such as a CRM or HRIS.
 Personal, Automated Learning Paths. Automation makes your job easier while personalized learning
supports career development.

The Selection Process
When selecting an LMS there are a few things that can be done in order to not be paralyzed by ‘choice overload.’

It’s easy to get distracted by the availability of ‘extra’ features that will only add unnecessary cost and complexity.

Try to focus on the subset of LMS functionality that is essential for your business.
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Feature Sets 

The �rst thing you’ll need to do is create a high-level features/requirement list created by your LMS team. Think

about your company goals as well as some future projects coming up. These use case scenarios will set the stage

for what features will be essential for your business goals and needs.

Some questions to think about include,

1. What tasks am I going to perform with the new LMS?
2. If there is an existing LMS before, what features weren’t utilized and why not?
3. How will I show that my goals have been achieved?
4. What processes do I need to set up?

Each member of your LMS selection team should come up with several use cases that are pertinent to their job.

Then it becomes easier to map back speci�c feature sets that are ‘must haves’ and then rank the ‘nice to haves’

afterward.

Using this strategy, you clearly de�ne a set of features and functions that your LMS absolutely needs to have in

order to be a good return on investment.

The feature sets of an LMS are very important which is why it should be high on your priority list. Creating use case

scenarios is the best way to narrow down only the features your business will need and use. Remember that the

longer the feature list the more dif�cult it will be to check if everything is really working; you may end up having all

boxes checked and a Learning Management System that doesn’t really suit you. 

ShareKnowledge

https://hubs.ly/H0fxkms0


Updated Software Versions & Features Sets

Choosing an LMS and implementing it comes with its own challenges. But, it doesn’t stop there. It’s important to

think about the continuing support of an LMS such as updating software versions.

Bypassing this crucial detail in the LMS selection process could result in additional costs and staff hours.

Not to mention, if the LMS doesn’t have regular updates, you’ll be the proud owner of an outdated system that is

no longer useful.

An outdated LMS is a big reason why companies choose to replace it with another system every few years. This can

cause a signi�cant investment in cost, time and potential disruption to your organization.

An LMS should be a helpful tool for the training and productivity of your employees – it shouldn’t slow you down or

get in the way.

It’s important for your LMS of choice to have regular software updates. If not, this opens the door for huge security

risks and means you’ll miss out on improved functionality, too.

So, what should I know about software updates and an LMS?
Software updates are a given with any system. But, they are necessary.

Depending on the LMS system, there could be a huge discrepancy between software updates that are a breeze and

those that are chaotic, time-consuming and generally a bad experience.

Here are a few key things to keep in mind that will help avoid this situation:

 Existing IT Infrastructure. An LMS that ‘plays nice’ with your existing IT infrastructure will make for an
easier, seamless software update process. Staff in charge of updates will also have the benefit of
familiarity.  
 Product Roadmap. It’s important to know not only what features an LMS has but also what the plans
are for feature development. In order to access those new features, be sure to ask what kind of
upgrade costs, if any, are involved.  
 Scalability. A scalable LMS will continue to accommodate your business as you grow, saving you the
time, effort, and resources it would take to find and implement an entirely new LMS.  
 Customization. In order to not get outdated, an LMS should be able to be tailored to your specific
training needs. Is it easy or difficult for IT staff to implement these changes?  
 Integration. As times and needs change, integration is essential. Implementation of an LMS and any
updates it has should be non-disruptive to your business. Utilizing your existing technology will help
avoid lengthy, complex updates. 
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Updated Software Versions & Feature Sets 

The Selection Process
The IT team has their hands full making sure all software for your business is up and running. It’s important when

looking for an LMS to not only consider current features but also to understand the process of software updates

and what that entails.

Software updates are a critical piece of the LMS puzzle.

If an LMS hasn’t been updated within a year or two, it’s simply not keeping up with what is going on in your

industry. You can do better.

Every time the software is updated it incorporates new user-requested features and also provides security

patches for any issues that may have arisen.

During the selection process, ask a few simple questions regarding features and software updates:

 How frequently do you update the software?
 What is the process for installing updates and upgrades?
 What will it cost you to get upgrades?
 Will the IT staff need specialized training to maintain the LMS once it’s installed?
 Will we be able to integrate other tools and technologies into the platform?
 Do they have plans to improve or upgrade the LMS platform?

Just as with any software, an LMS will fall behind in security and functionality if not properly upgraded. As your

business changes, your LMS should also grow and change with the times. However, it shouldn’t be a big

ordeal. Software updates should be hassle-free with minimal service disruption.  Software updates and features

sets should be at the top of your list when choosing an LMS. 
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Financial

A Learning Management System (LMS) is a big ticket software purchase. But, hidden costs and other ‘add-ons’

could take you by surprise.

One that you didn’t expect.

The purchase of an LMS should create a learning experience that ultimately impacts your bottom line in a positive

way.

Does the software provide employees the ability to sell better, save better, be more aware of how they’re using

company resources or make them excited to come to work every day?

If not, your LMS is not providing the return on investment (ROI) that it should.

It’s easy to get distracted by fancy feature sets during the LMS selection process.  If you’re not paying close

attention, there will inevitably be hidden ‘gotchas’ that come up along the way in the form of unplanned expenses

and labor costs.

Choosing the wrong LMS has profound �nancial implications.

Research shows that companies, on average, switch LMSs every few years. This could be because the LMS is

dif�cult to use, it doesn’t evolve with business needs or is not able to integrate with other systems, among other

things.

Do you really want to make a very large LMS purchase every few years?

Not to mention, all the staff hours it would take to get it up and running as well as a loss in productivity.

So, how can an LMS increase pro�tability and productivity?
If you want to make a good �nancial LMS decision than keep these things in mind during the selection process:

 Leverage Existing Resources. By utilizing technology you already have, this not only reduces costs
dramatically but increases efficiency. Even when it comes to maintenance, your staff already know
the system and can quickly and easily make updates when needed.  
 Integration. Systems that are not integrated result in significant increases in cost and resource
consumption. It’s wise to choose an LMS that has the ability to easily ‘talk’ to all your other business
systems.  
 Talent Development. It costs a lot of money and a loss in production when employees leave. An LMS
that engages employees and supports their career journey will save in the long run.   
 Reporting Analytics. A good LMS will have top notch reporting capabilities so you can drill down to
specific information that can connect training performance to essential business results.  
 Compliance. A breach in compliance can result in huge financial penalties. An LMS should have
thorough compliance tracking capabilities in case of an audit. 
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Financial 

The Selection Process
It would be natural to assume that choosing an LMS would be a straightforward process. However, there are

certain things during the selection process that may not be obvious and could potentially have a �nancial impact on

your business.

Hidden LMS costs should be considered when selecting an LMS.

The most common hidden costs include,

 Implementation and Setup Fees. Some vendors charge an extra fee for setting up your system,
others don’t. If they do, they should mention it. If they don’t mention it, you should ask about it.  
 Licensing Fees. Some vendors give a license for a limited period of time — six months, one year —
and demand a recurring fee after that. You need to pay attention if this fee exists, why it does, and
how much it affects the overall cost.  
 Upgrade Fees. Not if, but when your business grows, will the LMS handle it and what kind of cost
does that entail?  
 Customization Fees. Anything that will be custom to your business and is not ‘standard’ can cost you.
Be sure to ask beforehand on what the vendor’s policy is.   
 Maintenance Fees. Who is responsible for maintaining the LMS?  
 Support Fees. It is inevitable that questions will come up with the LMS. If you have a question or
concern, will it cost you? Some resources are free, but others can be an extra fee. Be sure to know
which is which before purchasing an LMS.

Utilizing existing technology can reduce or completely limit the hidden costs of an LMS. It makes the most of your

organizations existing infrastructure, processes and know-how, resulting in lower overall costs in upfront

acquisition, annual per-user license fees and expenses related to support, deployment and integration.

There are many reasons why one LMS may be a better �t than another for your business. Cost usually plays an

important factor. By digging deeper into the true cost of ownership of an LMS, you’ll discover that utilizing existing

resources can help increase pro�tability and productivity of your business.

During the LMS selection process, keep these features top of mind while exploring additional requirements. 
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Flexibility

Choosing an LMS that isn’t �exible creates a lose-lose situation.

If it no longer suits your learning needs then you face paying excessive amounts in time and money to break your

contract and switch to something else.

Or, you continue using an LMS that remains in�exible but misses the mark on potential learning opportunities that

could create a profound impact on your bottom line.

This is a painful mistake to make.

It’s important when choosing an LMS to think about how the LMS will not only meet your current goals and

situation, but also how it can adapt to your changing business needs.

An LMS that isn’t �exible can cause a ruckus of other problems too.

Some LMS systems claim to be �exible but when the time comes you’re faced with hours of labor from your IT

team, additional costs or both.

What the vendor didn’t mention during the selection process was that �exibility doesn’t come easy.

But, it should.

Change is a given. And your LMS should be able to easily roll with the changes of your business. Simple as that.

 
Flexibility for an LMS usually come down to these things:

 Scalable and Adaptable. As your business grows and changes, it’s important for an LMS to easily be
able to accommodate without a fuss.  
 Integration. No LMS functions in a bubble. It must be able to integrate with a variety of business
systems.  
 Permissions. An LMS with flexible permissions gives a variety of people, from front line managers to
learning administrators, access to the LMS and more freedom to do their jobs.  
 Reporting. Flexible reporting options can give crucial insight into your learning programs and is a very
important feature to have.  
 Features. An LMS should offer the flexibility to do whatever kind of training you need. Create your
ideal learning processes that are the most beneficial and effective ways to develop your people.

During the LMS selection process, keep these features top of mind while exploring additional requirements.

So, what makes an LMS �exible?
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Flexibility 

The Selection Process
There is a small percentage of companies that purchase an LMS and use it as-is. More often than not it will need to

be customized to some extent.

In fact, according to a report by eLearning Guild, more than 62 percent of companies purchased an LMS and

customized it to �t their needs.

So, how can you make the most of your investment, now and in the future? The answer is �exibility.

But, it’s not good enough to just ask if an LMS is �exible.

Go into the process with speci�c questions that will help paint a picture of how the LMS will �t into the big picture.

·       What types of learning paths are offered?

·       Can the user interface be adapted?

·       What are the authentication protocols?

·       Can you adjust the look and feel of the LMS?

·       What �exibility comes out of the box and what must be customized?

·       How dif�cult is it to customize and how much man power will I need to get it to do speci�cally what we need?

·       Does the vendor customize or will that fall on my staff?

·       What kind of costs are associated?

Of course, it’s also important that once a vendor is chosen that you maintain open lines of communication about

what your business needs. In this way, the vendor can take your suggestions and possibly work those new features

into their planned roadmap.

Choosing an LMS is a complex decision with lots of things to consider. Flexibility should be at the top of your list of

‘must haves.’ In an increasingly fast-moving world, it provides companies the ability to stay agile and competitive. It

also improves training effectiveness because it creates a learning environment that is most conducive to the way

people learn. Be sure an LMS with �exibility is top priority.
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Reporting 

Simple and easy generally aren’t words used to describe creating reports.    More often than not the words time

consuming and tedious are used.

Reports play a very important role in learning and development which is why it should be one of the top things to

consider when choosing an LMS.

Creating a report is so much more than providing a document with checkmarks showing a staff member took a

course. It should tell a story that clearly de�nes how your training initiatives have impacted your business goals.

And most importantly, how to continue down the path of training success.

If front line managers have dif�culty pulling the information needed, it’s impossible to check what is working and

what is not.

Common challenges that happen when it comes to reporting include,

 Difficulty accessing information due to permission restrictions.
 Creating a report that is too complicated and too many steps involved.
 There isn’t an option to customize the report to fit specific needs.

These example scenarios are just a few of the problems that could be avoided by choosing the right LMS.

Information is power. That is why choosing an LMS with excellent reporting features will give you the tools to help

make informed decisions about all aspects of your business.

So, what reporting features are a ‘must have’ when choosing an LMS?
It’s true, no two businesses are alike and not everybody will have the same needs. But, here is a list of some of the

most valued reporting features:

1.       Simple and easy. When you need to pull information quickly, it’s imperative that the report can, not only be

created, but reviewed in a few simple clicks so managers can get the information they need to make business

decisions.

2.    Integration. The LMS should be connected to all your business systems so any report can easily and quickly be

analyzed against data from your HRIS or any other system.

3.       Customization. One size does not �t all when it comes to reports. Excellent data reporting tools can compile

records from a variety of categories and organize them in any way you see �t.

4.    Permissions. The LMS administrator shouldn’t be the only person able to create and review reports. Each front

line manager should be able to access the system without issue and create reports for their department or team.
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Reporting  

5.    Automation. Nobody wants to spend hours every month recreating the same reports over and over again. The

ability to save templates so that data can be shared each month automatically allows more time to analyze and use

the data versus time spent compiling the data.

The Selection Process
There are a variety of reasons why a company chooses to switch their LMS. According to TechnologyAdvice.com,

about 66 percent of the time it has something to do with issues related to reporting.

This means that a little more attention should be paid to reporting features during the LMS selection process.

One of the biggest reasons for an LMS to have great reporting capabilities is that it should demonstrate a return on

investment for your organization. And if your learning program is not meeting expectations, the report will help

you identify where improvements can and should be made.

A helpful tip is to create scenarios of how you will use the LMS and what types of reports you may need. This will

provide a guide outlining the various types of reporting features that will be most useful.

For instance, department managers often times need to run reports for their departments but some training

systems only allow LMS administrators access. So, in this case, they will need an LMS that allows permissions for

managers to run their own reports.

In other instances, it might be important for a business to get very detailed, granular information in their reports.

ShareKnowledge has a Question-Level Report that would be very useful in this scenario. It allows users to see how

well learners did on a test but also assess the test itself.

If everybody got the same question wrong there is a high chance there is something wrong with the question and

you can reword it next time. If the results show a mixed bag, learning professionals, instructional designers and

course creators  can decide whether it’s something that can be addressed with more training or change the

wording so the question is understood more clearly, or implement both.

Choosing an LMS is dif�cult as it is. Selecting the right feature sets for learning management systems is important

but you also need to make sure that reporting is up to par as well. Being aware of your speci�c needs and pairing

that with an LMS that can solve the problem will pave the way to a stress-free reporting process. And, the best part

of effective reporting features in an LMS is the positive impact it will have on the success of your business.
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Reporting CEOs Want 

"You can't manage what you can't measure." Peter Drucker's quote is a mantra for most CEOs. The challenge is

reporting and analyzing what's measured.

Great reporting features in an LMS can provide insightful information about your business. However, if your team

can’t easily and regularly report on the data you need, then you’re limiting your ability to see a true picture of how

learning has impacted business requirements and objectives.

Limited reporting keeps your company in a reactive, rather than a proactive position. This further means that you

lose a competitive edge and, if related to compliance shortcomings, at a �nancial loss due to �nes, shutdowns and

lawsuits.

Your Learning and Development team has to monitor and identify when required training is due and to partner

with department managers, so together they can promote meeting these company and government requirements.

With the pace of business, if the data is buried in an LMS that only a select few administrators can access, the

turnaround time can be problematic. Whether for performance reviews, external audits or department resource

allocation, having instant access to the right data at the right time is critical.

Sadly, many LMS’ limit customization of the reports without external parties or additional costs. With other LMS’,

the reporting area is so complicated that a degree in IT is required to program any and all reports. While there may

be a wonderful array of features, the most fundamental reason to have an LMS – reporting – is lost amid the other

bells and whistles. As such, the value of the LMS is lost, and the ROI minimal.

On the contrary, an LMS that serves the goals of robust reporting, customized reporting, and ready integration to

other business tools, such as your talent management suite, CRM, HRIS and quality control database, is an LMS

that will be a valuable asset to the current and future state of your business.

When choosing an LMS, reporting should be considered one of the most important features.

So what reporting features should I be looking for in an LMS?
Each business has unique reporting needs, but there are speci�c features that will make a CEO's job easier:
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Reporting CEOs Want 

 Detailed Data. The ability to drill down quickly into report data saves time and is the key to
uncovering not only the what, but also the why.
 Customized Reporting. It’s your data – you should be able to customize what data you want in your
reports easily. There should be valuable, out-of-the-box reports as well as freedom to create custom
reports on the data you want, without needing assistance from your IT department.
 Automation. Automation is a key tool to have in an LMS. Can reports be automatically sent with up-to-
date information, allowing you and your management team to be proactive about running and
building your business.  
 Integration. Will you be able to integrate data across systems, to evaluate the impact of training on
performance and other business outcomes, such as quality, sales and time to productivity?
 Business Intelligence Dashboards. The point of data is to use it to make business decisions. BI
Dashboards turn numbers into actionable information.

During the LMS selection process, keep these features top of mind while exploring additional requirements.

The Selection Process
Reporting features are important for multiple stakeholders of an LMS, but never more so than for the CEO.

L&D professionals are expected to ensure that training requirements are met and development opportunities are

offered. In the process, they can struggle to demonstrate the ROI of their programs to leadership in the way that

others want it. Speci�cally, there is frequently a gap in demonstrating how learning programs have positively

impacted business goals.

This is shown in that only 8 percent of CEOs see the business impact of learning and development. And even fewer

(4 percent) saw a clear ROI .

The fault for this frequently lies with the technology…the LMS cannot integrate with other business systems. Some

of the best known LMS systems can’t even integrate with other modules of the same “uni�ed” or “integrated”

system. With that as a norm in the industry, or where advertised connectors don’t actually work, or are incredibly

costly and complicated, the opportunity to associate the Learning data with other parts of the organization is lost.

One way to address this problem is to pay attention to systems that not only provide reports on learning activity

but can also integrate with a variety of business systems. This helps to create a ‘big picture’ snapshot so educated

business decisions can be made.

As a CEO, wouldn’t you like to report on:

 How learning programs helped increase revenue?
 How they helped decrease costs?
 What kind of impact learning had on the average employee’s job performance, relative to their
salary?
 Did additional training decrease quality problems?
 What’s the best ratio of training to sales figures?
 How are Learning programs impacting retention rates?

1
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Reporting CEOs Want 

It’s helpful for an LMS to be able to integrate easily with whatever speci�c business systems that you have so you

can better understand how learning has made an impact on your business goals.

Detailed reporting is a nonnegotiable requirement when dealing with compliance issues. This type of information

helps you meet regulatory requirements and proactively manage the people side of compliance. Easy to compile

and share reporting will help your Learning department, and you, to foster a culture that works on People

development and addressing talent gaps by training within the company. BI tools will accelerate the use of the data

for required and proactive management of people, teams and opportunities. Integration ability will give you the

competitive edge to be the leading company in your industry.

It goes without saying that reporting is highly important during the LMS selection process. Renowned learning

analyst, Josh Bersin of Bersin by Deloitte, argues that ‘the single biggest driver of business impact is the strength

of an organization’s learning culture.’ What better way to brag about the wonderful accomplishments of your

learning programs than with reporting that demonstrates how employees are exceling and business is pro�ting as a

result? 
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Can't Access Data? 

The whole point of training programs is to develop your workforce which will in turn better your business. But, if

managers can’t access LMS data, this is detrimental for the CEO.

Why?

Because, without data it’s impossible to see an accurate picture of exactly how learning has impacted business

requirements and objectives.

As a result, you put yourself at risk of losing a competitive edge against rivals when you’re always one step behind.

It’s important to stay on top, in real time, of training program analytics but when data is dif�cult to access it causes

major delays and frustration.

For instance, at any given time, an executive should be able to quickly �nd out whether or not an employee is

trained and ready to work on a piece of equipment and/or who should be assigned additional training.

Being able to access this essential data in real time provides the ability to improve ef�ciency and operations, as

well as reducing compliance risk and �nes/lawsuits that come along with it.

Not only is it important to have access to the data but you also need the right data. This is where lack of LMS

customization capabilities become a problem.

Reporting is crucial for the CEO in order to make the right decisions for the success of their business. So, accessing

data within an LMS must be quick and easy to get to for all parties involved.

So, what improves the ability to access training data within an LMS?
1. Permissions. First and foremost, if managers aren’t able to access data within an LMS, it is most likely

caused by lack of permissions. Be sure that everybody who needs access for reporting, has it.
2. Integration. Not all data for reports is within the LMS so it’s imperative that the appropriate other

business systems are integrated with an LMS. This will make pulling data much easier and quicker.
3. Dashboards. Dashboards make it especially easy for a CEO to quickly see the most important data in

real time. This is an important reporting feature to have.
4. Customization. Managers should not have to struggle to get the right data for reports. With easy

customization they can quickly assemble a report for the CEO.
5. Automation. And lastly, automating reporting for managers makes it easy and consistent, so

everybody’s data expectations are met like clockwork.

During the LMS selection process, keep these features top of mind while exploring additional requirements.
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Can't Access Data? 

The Selection Process

Reporting is a very important aspect of an LMS, but never more so than for the CEO. Yet, only about 8 percent feel

they truly see the business impact of learning programs. 

 

That is why it’s so critical that managers can access the right data for reporting in order to convey this decision

making information to the CEO and open their eyes to the positive impact of learning programs. 

 

During the selection process, be sure to take into consideration the features mentioned in the previous section.

This will ensure that anybody who is in charge of running reports has access to it when they need it. 

 

Reports and data is often associated with complexity but it shouldn’t be. Data should be accessed quickly and

easily. And lastly, all CEO’s want to see the ‘big picture’ so a report must follow these guidelines and requirements.

When evaluating an LMS, think about how it will �t into your business ecosystem and not just as a stand-alone

software system.
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Scalability

The ability to scale is an important feature of a Learning Management System. If an LMS isn’t able to grow with

your business, there could be dire consequences.

One obvious issue is the inability to add more learners to the system in a fast, ef�cient way. 

This is a huge and stressful roadblock. 

Your employees are the foundation and success of your business. If they aren’t learning and evolving, neither is

your business.

Naturally, when a business grows this equates to more customers, more data and more resources.

It’s a costly nuisance to discover that an LMS that worked suf�ciently with a limited amount of users – crashes

under the pressure of 10,000+ learners all over the world.

If your organization is unprepared to handle these increases, you lose ef�ciency and business agility – key factors

to stay competitive in your industry.

Financially speaking, scalability is also critical.

A system that does not scale could wind up costing your business a lot of money. Payroll could be exceeded if the IT

department are tasked to �x the issue or, if not solved, you could be faced with buying another LMS all together.

An LMS should �t the needs of your organization now as well as tomorrow.

What makes an LMS scalable and adaptable? 
When selecting an LMS, it’s important to look for features that promote growth and adaptability such as,

 Users. An LMS should be able to tolerate a large number of users accessing the system at the same
time, from all over the world, without delays.  
 Data. The ability to handle a large amount of data is imperative to scalability.  
 Administrative. As the system grows, it’s important that different branches of an organization can
access the LMS in order to get the information they need.  
 Integrations. An LMS will never operate independently, especially as a business grows, so having
integration capabilities is crucial so it can link with systems such as a CRM or HRIS.  
 Automation. With growth comes more work and processes. Automation features help streamline and
removes the stress of managing a long list of tasks.

The Selection Process
Choosing a system that can change and adapt to the growing needs of your learning initiatives will be a key

component in your organization’s growth.
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Scalability

A scalable LMS will continue to accommodate your business as you grow, saving time, effort, and resources it

would take to �nd and implement an entirely new LMS.

When it comes to scalability, it’s important to know exactly what your business needs are.

 Does you need an LMS that is built for corporate or an educational environment?
Most LMS systems will have their core niche in the market – corporate, educational or human
resources. An LMS designed for corporate use can handle a user range of 80,000+ while other
systems can manage not more than 5-10,000 users effectively. If the system is human resource
focused, there is an even greater chance that the learning aspect is very small and limited in scope.  

 Does your business have simple or complex needs?
Some companies will always have very simple learning needs. But, if there is any chance down the
road this might change, it’s imperative to factor in scalability into an LMS. This allows for more
complex workflows and the capacity to handle more data that comes along with multiple
organizational units and very complex needs.

Every business knows that to stay competitive, it’s important to be agile. The faster a company can make changes,

whether in learning or other business processes, the more competitive they’ll be.

Scalability in an LMS plays a vital role in the future success of your business and contributes to competitiveness,

ef�ciency, reputation and quality. And, it should be one of the top considerations when evaluating a learning

system.
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Scalability is crucial for the CEO

The goal of a business is to never progress and to stay stagnant…said no CEO, ever. 

As head ‘mastermind’ of a business, it’s important that the CEO utilize software, including an LMS that will support

the company in its quest to grow and prosper. 

A big part of a company’s success begins with workers. And, in order to get and keep top talent, you must have a

successful learning program in place. 

With success comes growth, and with growth comes more workers with more complex training needs. 

If your LMS can’t accommodate, you’re signi�cantly slowing down the process of reaching your goals. 

In addition, a CEO must consider the impact growth has on compliance. 

An LMS that simply cannot handle increased data and users, leaves gaps wide-open for regulatory violations –

resulting in lawsuits, �nancial obligations, damaged reputation and more. 

Scalability is a very big component to consider when choosing an LMS. This is especially true for those in the role of

CEO who must focus on growth, sustainability and success of a business.

So what improves scalability of an LMS?
Scalability for software solutions usually come down to these things:

Users and Data. First and foremost, it’s important to consider the capabilities an LMS has for handling large

amounts of users and data.

Automation. When a company’s training needs grow, it’s critical to streamline processes as much as possible with

automation. 

Integration. Growth cannot happen in a bubble, so be sure to look for an LMS that is able to integrate with all your

most important business systems.

Reporting. As your business grows and scales, reporting will be especially important to analyze your training

efforts against business goals.

During the LMS selection process, keep these features top of mind while exploring additional requirements. 

The Selection Process
Most companies stay with their LMS from 3-7 years. People say that the main reason they switch is that “the

technology won’t work or meet their needs.” This is often the case when a system that worked in the beginning no

longer does after rolling it out to a larger scale. 
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Scalability is crucial for the CEO

When selecting an LMS, it’s important to consider a few things as it relates to scalability. Can the LMS,  

 Easily manage a large amount of data?
 Tolerate a large number of users accessing the system at the same time?
 Allow users to connect from all over the world without delays?
 Manage and organize your users into different branches?
 Maintain a high level of security

 When you consider these types of questions during the selection process, you’re ultimately setting your company

up for success – increasing ef�ciency and business agility. These qualities are key factors to stay competitive. 

If you choose a technology system that can support a large amount of employees, you won’t have to worry about

replacing that system when you approach the halfway mark. You’re working in a scalable way, protecting your

organization’s investment. 

A scalable LMS will continue to accommodate you as you grow, saving you the time, effort, and resources it would

take to �nd and implement an entirely new LMS. 

Everything in the world tends to expand and grow and now more than ever we can say that you have to think

globally. Therefore choosing a platform capable of scaling while keeping good quality, usability, �exibility and

granularity is not an option anymore: it’s absolutely vital. Be sure that scalability in an LMS is one of your key

considerations before making a purchase.

We hope you enjoyed this free eBook and found it helpful. If you have additional questions for us or

would like to speak with someone from ShareKnowledge, simple click at the bottom of the page. 
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