
ALLIANCE
COVID-19 Roadmap to Recovery

BRAVE VISION. 
DECISIVE ACTION. 

BOLD INNOVATION.



the travel and tourism industry is 
resilient.

there will be success.
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Operational/Financial Plans 

Informed Marketing Decisions

Team Plans

Proactive Measures

Vision/Future
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While Travel is on Pause: 

From Crisis to Communication:

Stay Informed: 

Generate Travel Demand:

Serve Don’t Sell:



In the period after coronavirus, how are you going to 
approach getting back into travel?
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CRITICAL YET EVER-EVOLVING INFORMATION TO GUIDE MARKETING DECISIONS

The industry is experiencing occupancy declines in epic proportions 
but the outlook is starting to improve:

●

We aggregated the current figures and models from esteemed sources such as: 
*Phocuswright, Travel Weekly, Overseas Leisure Group, World Tourism Organization, Destination International

47.1%

I’ll get back 
in, but 

carefully

41.7%

I’ll test the 
waters first

11.2%

I’ll jump 
right back in
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WHEN CRISIS BECOMES 
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BE PREPARED FOR TRAFFIC SHIFTS AND A CONTENT 
DEMAND FOR REAL WORLD EXPERIENCES
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Domestic Travel

COUNTING THE DAYS
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82% of travelers had 
changed their summer travel plans



#SpotTheStops scavenger hunts
human interest campaigns 
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promotional partnerships with insurance companies, gas 
stations, and even RV rentals to put your destination on the map.  

Out of Home advertising will be an effective 
marketing tool 

partnering with social media influencers to chronicle 
their trip 



Where In The World Select My Stay 
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TARGETED AUDIENCES

Loyal Luxury

Millennials

Multi-Generational

Gen X Baby Boomers Gen Z



Alliance Connection 2020

will be one of the first audiences to recover

becoming a valuable word of mouth marketing tool



Welcome Home Event

a compelling multi-layered event activation to attract 
social influencers, media outlets, travel advisors, vacation club owners, 
MICE meeting planners and more! 
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reach the 76% of households with a HHI of $150k+ 
that plan to travel in the next 12-months.

leading luxury brand partnerships

Guru Getaway by 
partnering with lifestyle experts to host their fans and followers for an 
interactive event.
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CREATING SUCCESSFUL GENERATIONAL STRATEGIES 
FOR THE YEAR AHEAD AND WELL INTO 2021

A Common Thread
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90% of Millennials value brand authenticity over 
“perfect and packaged” messaging of the hotel.

spending over three hours a day on social media dreaming of their 

next adventure.  Content, Content, Content
collaborations with YouTube 

vloggers and social media influencers 
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currently love taking advantage of low price promotional offers 

Gen Alpha Kids
2 billion members

don’t overlook 
family experiences when marketing to this generation. 
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when they do travel - they spend more.

Gen X is eager to experience new places

travel demand will 
continue to increase across this generation. 

A LEVEL OF EXPERIENCE AND HISTORY OF 
RIDING OUT CRISES
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45% of U.S. Gen X’ers  
plan travel around food and drink options and spend more of their travel 
budget on food than any other generation.

rank cultural 
experiences as #1 reason they select a destination.

prime demographic for vacation club ownership all-inclusive 
travel family travel

Paired Affair

CAPTURE THEIR ATTENTION
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Therefore, this generational segment will most likely recover faster than anticipated.

YouTube was the most popular social media platform, 
with 70% of boomers saying they regularly used it.

cruise ship outbreaks don’t 
even land in the top 50 outbreaks to date.
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vacation prizing for top TV 
game shows. 

WAYS TO REACH THIS VALUABLE AUDIENCE
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Gen Z is “spring breaking” all the rules. 

77% of family vacation decisions are 
driven by the Gen Z’s in the household. 

frequent travelers taking 2.8 leisure trips a year

spend 11% of travel budget on attractions and tours alone,

YOUR MOST PERSUASIVE GENERATION
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 influencers of the household

90% of this generation gets trip inspiration from social networks

Two thirds of Gen Z travelers are undecided on a destination.  

Class of 2020 “mulligan moments” 



#TogetherAgain.  

Introduce a virtual family concierge to answer all of their questions and 
concerns and instill confidence about the new norm 
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MISSED MOMENTS TRANSLATE INTO NEW MEANING 
FOR MULTI-GENERATIONAL TRAVEL



#FirstResponderFathers 

Partner with consumer packaged goods brands

 influencer family event “come alongs” 
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PROMOTIONAL MARKETING



Risk-free booking options will drive the largest impact in sales over the next 60 days
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MORE TIME TO DREAM TODAY, TRAVEL TOMORROW



PRE COVID-19
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PRICING

AMENITIES/LOCATION/BRAND

SOCIAL MEDIA & REVIEWS

BOOKING DECISION

POST COVID-19

SAFETY & TRUST

SOCIAL MEDIA & REVIEWS

LOCATION/BRAND

PRICING

BOOKING DECISION



 

HOTEL A HOTEL B
Overall Rating 4 Stars 3 Stars
Nightly Rate $70 $75

HOTEL A HOTEL B
Overall Rating 4 Stars 3 Stars
Nightly Rate $70 $75
Reviews 1 Negative 3 Positive
(Since 3/10)

Response % 0% 100%
(Since 3/10)

Social Content No Updates Daily Updates
(Since 3/10)
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PRE COVID-19 POST COVID-19
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Your solution based marketing approach may include:

●
●
●
●
●
●
●
●
●

A THOUGHTFUL, BUT EFFECTIVE, ROADMAP TO RECOVERY
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INVEST IN IDEATION, INCUBATE IDEAS, CRAFT THE NARRATIVE, 
AMPLIFY THE STORY, ENGAGE AND CONVERT CUSTOMERS.

● Stand out in a “sea of sameness” 

● Reimagine
● Embrace Technology
● Build your content library

● Maximize your marketing spend

● Invest in Social Media Influencer Marketing

● Embrace the new normal

According to Hinges 2020 marketing growth study - partnership marketing is in the top 5 most impactful marketing techniques 

including event sponsorships, promotional campaigns and integrated partnerships.  High growth companies are 3x more likely 

to use marketing partnerships as part of their overall strategy than slow or no-growth companies.



Glenn Jones, Bermuda Tourism Authority
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BRAVE VISION. DECISIVE ACTION. 
BOLD INNOVATION



is a unique platform of industry leading ideas 
and powerful, proficient, result driven marketing opportunities. 

We connect lifestyle media, brand partners, and social influencers 
with the  to reach and capture 

highly aligned audiences.

http://www.allianceconnection.com

