Power BI
Launchpad
Automated data preparation
and dashboard delivery
using personalised insights
Are you:

Key benefits

•

The Jumpstart will:

•
•

Needing to introduce personalised
business intelligence?
Suffering from hampered performance
due to your current reporting solution?
Failing to maximise the value of your
existing Power BI purchase with Office
(Microsoft) 365?

Businesses are generating more data than ever, but many of the
key decision makers are still relying on extracts to spreadsheets
to make their decisions. This creates a cottage industry of data
preparation, with disconnected, ungoverned spreadsheets resulting
in delays in making decisions and a lack of trust in the data. We work
with customers to use Power BI to automate data preparation and
dashboard delivery using personalised insights. This enables users to
standardise and re-use reporting on common data sources across the
business improving data quality, resulting in faster and more reliable
decision making.

•

Provide a solid architecture that meets your business
needs –“right first time”

•

Include a pilot solution ready for production and
expansion, rather than a throwaway Proof-of-Concept

•

Ensure extensive knowledge transfer to your team
including two days of formal training for up to 10 people

Deliverables
Architecture & Discovery report
A complete end-to-end solution, including:
•

Data model (up to two data sources)

•

Power BI reports (up to three reports with up to three
pages per report)

•

Power BI tenant provisioned/configured

•

Install and configure Power BI Gateway

Coeo’s Approach

Roadmap for future enhancements and production
deployment with support

Project Initiation Workshop

Demonstration and handover of pilot

•

Why Coeo?

Define requirements and success criteria for the pilot

Architecture & Discovery Workshop
•

Review current architecture landscape

•

Analyse data source and data set in scope for the pilot

•

Analyse/review/define reports in scope for the pilot

•

Security

•

Licensing

•

Capacity planning

Development & Setup
•

Data model

•

Reports

•

Provisioning/Configuration of Power BI

•

Demonstration, Training & Handover

Demonstration & handover

www.coeo.com

Coeo is Europe’s number one data platform specialist. Our
consultants work with the latest Microsoft technologies every
day and bring this experience to each customer engagement,
working with you to understand your business, your processes
and your needs and providing recommendations specifically
tailored to your environment.

Next steps
Investment £25,000. To book your
Power BI launchpad please contact us at
info@coeo.com

