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Another typical night
For managers. .

Yes 7 You colled 7
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oh!

and what big ears you have

My grandma,
what big eyes you have

Grandma..




Workplace

Today is going to be a
beautiful day

The fragrant smell

b o
[~ The delightful soun

of papers flipping
in the air

: Being a manager is gr...

Hi Jim, have a great day!
\

Sorry Jim, That was me




We are now here to spot for a
breed called a * generous employee’
let's take thege too for example.

Speake the Truth

—
Gracious and Kind \yﬁ
thoughts

S
L

Specimen 2
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Secrets

of a

I Immense curiosity

! Strategic Focus |

Learns with

Purpose

A hungry reader

Manages Time well

Eager and motivated
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Alternatives to festive office parties

Group Christmas wreath and Hold an employee awards ceremony
crafts making workshop



The €S i/ I.eﬂ t spirit

Flexible
A joyful heart

Grateful, not resentful
when times are hard

Takes OWﬂBFShiP over
what they can control

Deliver bad news in person

* Praise when praise is due

Admit your mistakes

Be seen and be heard

Be fair




Qualities of a Good Manager

Healthy level of self-confidence et quickly and decisively

BBk et i Be clear on the objective of delegation

Learn to listen before you speak
Improve your emotional intelligence




Listen carefully and
Admit there is a problem reserve your judgement

we have a problem..

Both parties agree that there is a problem Each individual be given an opportunity to
and they are willing to work on resolving the issue speak and no one is allowed to interrupt.
Focus on the facts Solving the problem

highlights the facts of the situation Manager helps both parties identify the points of
agreement and differences, and write them down.
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Be specific

Thank you for completing the report
, 2 days in advance of the deadline.

You did a good job.

Personalize the recognition




Good communicators are

Good listeners

Understand that everyone
has different communication styles

Think before they speak

Good non-verbal
communication skills




A good presenter

Projects confidence

Adds value to your meseage by 60%!

Uses hand gestures for emphasis Avoid filler wordg



Clarification

Do you mean to say that...

Encouragement

So.. what do you think?
) That is an excellent point.

Reflection

It must have been a difficult decision for you.




When you have to tell the boss tha
' you are wrong about something.




—| Go for a ctaycation with spouse or friends ’7

For gingle working mothers:
a reliable friend to babysit for | night
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Alert to company developments:

An office gossip

Displays great dexterity and agility:
Hawe yeu sen

Dodges and evades superiors well

Digplays excellent intuitive judgement:

Knows when ta disappear

Approaches difficult problems with logic:

fiey Dary !

Rare iy the rest

Finds somenne eise to do the job.

Tactful in dealing with superiors:

Knowe when to keep mouth chut

Quick thinking:

Offers plausible excuses for errars.



employee appreciation 1. Lunch with the CEQ/Founder/Leader 2. Bring-your-pet-to-work Day
ideas your team will love o ke




1. Can the tasks be delegated?

Tohich sho
L delegat

<3

Ton due Aemorcow.
what ebeat yeu g ?
e

Dot e e s
| o)

4. What tasks can be postponed or rejected?

5. Which jobs have direct impact
on other departments?







Just got Promoted as a MANAGER ?

getting drained of all
your energy
tring to be the best
manager possible?

relate to your employees or help them find answers to problems at work
let your relationships with your employees evolve naturally
starting from the bottom and not relying on what has gotten you there

aware that there ig a time and place for being objective

be willing to delegate <o that employees will learn to be confident and competent workers
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Redefine and celebrate
success

Review work processes, career development
and job design regularly.

Affirmations encourages better performance.




The foundation of every great team is a direction The right mix and number of members,
that energizes, orients, and engages its members. optimally designed tasks and processes,
and promote positive dynamice
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of Great Teamwork

Having the right support and conditions Developing a shared
that enables team effectiveness mindset among team members




Fostering Creative Potential

Sending employees for
training, workshops, courses

Hosting creative events and inviting special guests
like industry experts, enirepreneurs, artiste, etc

..- who will share their experiences
on their achievements and failures




Fun Networking Conversation Starters

What's the first thing
you do after work?

How long have you
been at your job?

What movie are
you dying to ses?

If you could live anywhere in
the world, where would it be?




Sign up for a free account now
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