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FY15’s Pilot Program taught us a great deal about the specific needs of each 
Microsoft Partner.  The data captured from the pilot in conjunction with the 
post-pilot assessments we’ve completed have shown that  
 

93% of Microsoft Partners are NOT generating sales 
pipe and conversion ROI from Marketing Activities. 

 

What we’ve developed is a streamlined approach that creates a self 
sufficient partner empowered to grow their business using modern 
marketing. 

Modern Marketer Discovery 
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Modern Marketer 
Assessment 



Microsoft Modern Marketer Assessment 

Traditional 

Sophisticated 

Progressive 

Practical 

•  Name to MQL: 11%  
•  MQL to SQL: 20%  
•  SQL to Win: 21%  

1 in 221* 

•  Name to MQL: 24% 
•  MQL to SQL: 30% 
•  SQL to Win: 27% 

1 in 53* 

Name to MQL: 33% 
MQL to SQL: 38% 
SQL to Win: 39% 

1 in 20* 

•  Name to MQL: 28% 
•  MQL to SQL: 25% 
•  SQL to Win:  22% 

1 in 66* 

Foundational : Annual Marketing Planning Process, Success Metrics and Measurement, Budgeting  

93.4% of Partners fall into 
this segment 

FY16 Assessment 
Results 
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*As of 9/11/2015 



Knowing the exact right tactics 
to implement, when to 

implement them, and how to 
implement them 

Having access to the right 
technology and team to 

implement marketing 
automation strategies 

Having actionable analytics 
that can guide your keyword 

choices and your content 
creation 

Primary Things Holding Partners Back from Sales & Marketing Automation Success 
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Action: Enfusen designed a 
milestone based program that 
implements the foundation for 
success in Sales & Marketing 

Automation 

Action: Use content marketing 
analytics to predict which 
keywords and content will 

create the most value inside 
the partners buyer cycle 

Action: Provide a Marketing 
Automation Platform & setup to 
jump start the partners success 



Microsoft Corporate 
-  Scalability 
-  *Lead Tracking in PSX 

(BETA) 
-  Exceed KPI Targets 
-  Partner Enablement 
 

The Partner 
-  Ease of use 
-  Self-sufficiency 
-  Prudent capital deployment 
-  Lead to revenue velocity 

Program Value System 
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FY15 
Results 



Speed to Market Case Study: Interlink 

Create  Deploy Launch Automate 

63 Days 

22 Days 

23 Days 

12 Days 

28 Days 

3 Days 

114 Days 

39 Days 

First Campaign 

Second 
Campaign 

Time Savings -41 Days -11 Days -25 Days -65 Days 

Marketing Automation Shortens Marketing Cycles 

Speed to Market Case Study: Interlink 
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FY15 Program Results 
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Case Study: Max451 
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FY16 
Marketing 
Accelerator 



Program Partners 

Enfusen © Confidential Marketing Accelerator Program 

Marketing Automation Sales Automation Lead Intelligence 



Stage Two: Build 
30-60 Days 

Stage One: Intake 
0-30 Days 

Stage Three: Launch 
60-90 Days 

Stage Four: Support 
90-365 Days 

Microsoft Marketing Accelerator Program 

Goal: Generate Sales Conversations in 90 Days Continue to Improve Maturity  

Subscription to Marketing Automation Platform 
Subscription to Enfusen Predictive Content Analytics Tool 

Technology is $500 per month 
Managed Services $2700 per 
month 

ü  Build Buyer Persona 
ü  Setup Analytics 
ü  Install & Setup (Optimize) 

Marketing Automation 
Platform 

ü  Define Offer 
ü  Define Keywords 
ü  Pull Contact Database 
ü  Setup KPI Tracker 

ü  Scrub List 
ü  Capture Lead Intelligence 
ü  Co-Create Offer 
ü  Co-Create Campaign 

ü  Landing Page 
ü  Form 
ü  Thank You Page 
ü  Activation Email 
ü  Auto Responder 

ü  Setup Lead Scoring 
ü  Lead Scoring Trigger 

Alerts 
ü  Setup Sales Automation  

ü  Upload List 
ü  Segment based on 

Buyer Persona 
ü  Add 250 Marketing Qualified 

Leads 
ü  Launch Campaign to 250 

Leads to test 
ü  Launch all Contacts through 

Campaign 
ü  Launch First One Hour 

Sales Automation Campaign 

ü  Provide “On-Call” Sales & 
Marketing Automation 
Support 

ü  Ongoing Training 
ü  Ongoing Predictive Content 

Blog Post 
Recommendations 

ü  Monthly Reports 
ü  Traffic & Conversion  
ü  Keyword Ranking 
ü  KPI Tracker 
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• Timeframe: Approx. 90 Days from 
date of implementation  

• Program Cost: $16,500 per 
partner 

• Program runs on Milestones 
• Additional Programs available 

after 90 day Accelerator Program 

Microsoft Marketing Accelerator Program 
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Brief	
  Descrip+on	
  of	
  Services	
  to	
  be	
  
completed	
  by	
  Vendor	
  and	
  delivered	
  to	
  
Microso9 

Start	
  on	
  or	
  Before Due	
  on	
  or	
  Before 	
  Service	
  Fee	
  Due	
   

Milestone	
  1:	
  Ini+al	
  Engagement Upon	
  Partner	
  Signup 	
   $11,500.00	
   

	
   	
   	
   	
   
Milestone	
  2:	
  Intake As	
  completed As	
  completed $2,500.00	
   
Install	
  Marke+ng	
  Automa+on	
  PlaEorm 	
   	
   	
   
Finalize	
  Content	
  Keywords 	
   	
   	
   
Build	
  Buyer	
  Persona 	
   	
   	
   
Setup	
  Analy+cs 	
   	
   	
   
Lead	
  Intelligence	
  (1000	
  contacts) 	
   	
   	
   
Upload	
  List 	
   	
   	
   
Segment	
  List 	
   	
   	
   
	
   	
   	
   	
   
Milestone	
  3:	
  Launch As	
  completed As	
  completed $2,500.00	
   
Setup	
  Lead	
  Scoring 	
   	
   	
   
Build	
  out	
  Campaign 	
   	
   	
   
-­‐	
  Landing	
  Page 	
   	
   	
   
-­‐	
  Form 	
   	
   	
   
-­‐	
  Auto	
  Responder 	
   	
   	
   
-­‐	
  Offer	
  from	
  Ready	
  to	
  Go	
  Marke+ng 	
   	
   	
   
-­‐	
  Ac+va+on	
  Email 	
   	
   	
   
Send	
  Ac+va+on	
  Email 	
   	
   	
   
250	
  Marke+ng	
  Qualified	
  Leads 	
   	
   	
   

Complete	
  (1)	
  Hour	
  Tele-­‐Sales	
  Campaign 
	
   	
   	
   

	
   	
   	
   	
   
Total 	
   	
   $16,500.00	
   



Marketing Maturity Over Time 
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Sophisticated 

Progressive 

Practical 

•  Name to MQL: 11%  
•  MQL to SQL: 20%  
•  SQL to Win: 21%  

1 in 221* 

•  Name to MQL: 24% 
•  MQL to SQL: 30% 
•  SQL to Win: 27% 

1 in 53* 

Name to MQL: 33% 
MQL to SQL: 38% 
SQL to Win: 39% 

1 in 20* 

90 Days 180 Days 270 Days 365 Days 

Accelerator 
Program 

Continued Implementation of Sales & Marketing Automation 

Potential to Close 1 of 250 Potential to Close 4 of 250 Potential to Close 5 of 250 Potential to Close 12 of 250 



To learn more about the Microsoft Marketing Accelerator Program: 
 
 

Enfusen 
Roger Bryan 
President 
roger@enfusen.com 
Office: 877-999-0272 
Mobile: 202-738-6344 
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Getting Started 


