
10 Trends in Rural 
Communities
AND HOW WE CAN TAKE ADVANTAGE OF THEM THROUGH MARKETING 
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Speaker Introduction
Ron Mattocks ςCo-Owner, President of Client Strategy Bull Moose Marketing

Born and raised in Guys Mills, Crawford County, PA 

U.S. Army (11 years) ςEnlisted (Combat Medic), Officer ςCaptain, Infantry

Lennar Homes - VP of Operations, Purchasing, & Sales/Marketing (Houston & Chicago)

Consultant - Past clients include GMC, ConAgra, Disney, Carnival, P&G

Lead 3 Agencies to Gold Partner Status ςHouston, Ft. Wayne, & Indianapolis

Author, Speaker, & Contributor (Business to Community, Yahoo Business, Huffington Post)

Board VP at the Crawford County Historical Society (member for 3 years)



Business / Institution Associations / Organizations Non-Profit / Civic Government Education / Culture
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M Market House
Alice Sjolander

FCHD
Roger Willis

Historical Society
Josh Sherretts

My Meadville
Autumn Vogel

Meadville Med Center
Phillip Pandolph / Don Rhoten

Meadville Biz Assoc. 
Julie McClymonds

Economic Prog Alliance 
Jim Becker

NTMA ςChapter 
Tami Adams

Common Roots
Julie Wilson

City Mayor 
Leroy Sterns

City Manager 
Andy Walker

Co. Commissioners 
Christopher Soff / John 

Amato / Francis 
Weiderspan

CC Human Services
Lee Scandanaro

Hagan Business
Jay Verno

Acutec
Rob Smith/Elisabeth Smith

Ainsworth
Rick Lang

Channellock
Bill DeArment

MARF
Jay Verno / Don Rhoten

Crawford Co. Fair
George Deshner

NWPA Inv Coop.
Vesta Silva

Allegheny College
Jim Mullen / Ron Cole / 

Dave Roncolatto

Academy Theater
Jane Pickens

Redev. Authority 
Jill Whithey

Crawford Central
Dr. Washington

Chamber of Comm.
Christa Lundy

Ernst Seeds
Calvin Ernst

CCCVB
JunitaHampton



Current Situation
RURAL COMMUNITY CHALLENGES

Downtown is dead / No one shops there

Losing young people

Missing out on tourism opportunities

Need to recruit new residents

Conflicts, apathy , resistance among leaders

BUSINESS OWNER CHALLENGES

Open later hours not working

aŀǊƪŜǘƛƴƎ ƛǎƴΩǘ ǿƻǊƪƛƴƎ

bŜŜŘ ƘŜƭǇ ōǳǘ ŎŀƴΩǘ ƘƛǊŜ

People want to pick my brain for free

Need a usable building

- 2017 Survey or Rural Challenges ςSaveYourTown.org



tǊŜǎŜƴǘŀǘƛƻƴΩǎ Dƻŀƭǎ
Goals

Outline relevant industry, demographic, consumer, & social trends favoring rural communities

Share related marketing considerations that will aid in capitalizing on associated opportunities

Help identify collaborative opportunities with collective benefits across organizations   



Agenda
The Marketing Model

Job & Industry Trends

Consumer & Small Business Trends

Tourism & Lifestyle Trends

Conclusion 

Sources & Notes



Understanding the Marketing Model

Building 

awareness 

Reaffirming their 

choice

Committing to 

action

Offering 

immediate value

1. ATTRACT 2. CONVERT

3. CLOSE4. RE-ENGAGE

ÅBusinesses
ÅNew Residents
ÅStudents
ÅTourists

ÅFacilities & Infrastructure 
ÅAmenities in Demand
ÅOpportunity for freedom
ÅLifestyle ςlook & feel

ÅReduced Costs / Access
ÅEducation / Healthcare
ÅJobs / New Businesses
ÅRepeat Attractions 

ÅBusiness Growth
ÅQoL Awareness
ÅSupport Services
ÅNew Amenities



Job & Industry Trends
Geography No Longer Constrains Us.



Talon Zipper ς
1913
Universal Fastener Company started
in Chicago, and later moved 
to Hoboken, New Jersey before 
settling in Meadville, Pennsylvania 
where the modern zipper would be 
born.

Col. Lewis Walker


