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Speaker Introduction

Ron Mattocksg CoOwner President of Client Strategy Bull Moose Marketing

Born and raised in Guydills, Crawford County, PA

U.S. Army (11 yearg)Enlisted (Combat Medic), OfficeiCaptain, Infantry
Lennar HomesVP of Operations, Purchasing, & Sales/Marketing (Houston & Chicago)
Consultant Past clients include GMC, ConAgra, Disney, Carnival, P&G

Lead 3 Agencies to Gold Partner Stagiisouston, Ft. Wayne, & Indianapolis

Author, Speaker, & ContributoB(siness to Communjtyahoo Businesbluffington Post

Board VP at the Crawford County Historical Society (member for 3 years)



TOURISM

Business / Institution Associations / Organizations Non-Profit / Civic Education / Culture

Meadville Med Center My Meadville CC Human Services Historical Society
Phillip Pandolph / Don Rhoterj Autumn Vogel Lee Scandanaro Josh Sherretts
MARF Co. Commissioners Crawford Central
Jay Verno / Don Rhoten Christopher Soff / John Dr. Washington
Amato / Francis
Common Roots Weiderspan
Julie Wilson
City Manager
A 4 A A A A All 4 Andy Walker A

City Mayor

Leroy Sterns

Acutec Economic Prog Alliance NWPA Inv Coop. Redev. Authority Allegheny College
Rob Smith/Elisabeth Smit Jim Becker Vesta Silva Jill Whithey Jim Mullen / Ron Cole /
Dave Roncolatto

Channellock NTMACc Chapter Chamber of Comm
Bill DeArment Tami Adams W '
Ainsworth Meadville Biz Assoc.
Rick Lang Julie McClymonds
Hagan Business
Jay Verno

Ernst Seeds

Calvin Ernst

Market House CCCVB Academy Theater

Alice Sjolander JunitaHampton Jane Pickens
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George Deshner Roger Willis




Current Situation

RURAL COMMUNITY CHALLENGES BUSINESS OWNER CHALLENGES

Downtown is dead / No one shops there Open later hours not working

Losing young people all NJ SGAYy3a AayQi ¢2NJAy3
Missing out on tourism opportunities bSSR KStLJI odzi OFy Qi KA NJ
Need to recruit new residents People want to pick my brain for free

Conflicts, apathy , resistance among leaders Need a usable building

- 2017 Survey or Rural ChallengeSaveYourTown.org
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Goals

Outline relevant industry, demographic, consumer, & social trends favoring rural communities

Share related marketing considerations that will aid in capitalizing on associated opportunities

Help identify collaborative opportunities with collective benefits across organizations




Agenda

The Marketing Model

Job & Industry Trends

Consumer & Small Business Trends
Tourism & Lifestyle Trends
Conclusion

Sources & Notes




Understanding the Marketing Model

ABusinesses AFacilities & Infrastructure

ANew Residents 2 CONVERT AAmenities in Demand

AStudents Lo ATVIRACT ' AOpportunity for freedom

ATourists Building Offering Alifestylec look & feel
awareness immediate value

N
A

ABusiness Growth AReduced Costs / Access
AQoL Awareness 4. RE-ENGAGE & CLobE AEducation / Healthcare
ASupport Services  Reaffirming their Committing to ~ AJobs / New Businesses
ANew Amenities - ST ARepeat Attractions






hey’re more than neat—they’re smart—~Note the new Fall handbags—the
Jaunty little purses, the roomy pockethooks, the slim, chic underarm bags.
Note, too, they are eq ipped with ient Talon Slide-F: This
modern fastening device is rapidly replacing buttons—snaps, ties and laces
—straps and buckles, It slides over easily and slides back Just as easily.
Just a gentle pull 1o open wide or close snug tight,

Talon Zippecg
1913

Universal Fastener Company started
in Chicago, and later moved

to Hoboken, New Jersey before
settling in Meadville, Pennsylvania
where the modern zipper would be
born. _

Fashion plus convenience in the original Talon Slide-
Fasteners—You scc it on fine luggage arriving at the fashionable resorts.
You see it in smart shops—on leggings, riding boots, household equipment
of all Kinds. Countless items of apparel and accessories are fitted with
neat, attractive Talon Slide-F: ! Before you buy, be sure to ask “Can
I get that fitted with Talon Slide-Fasteners?™ Then, to make certain that you
get the Talon—the original slide-fastener that always works, never rusts,
launders perfectly—look for “Talon™ or “Hookless™ on the slider-pull.

Weite ws, the original Jfor names of comp making Talon-fited articles
HOOKLESS FASTENER COMPANY, MEADVILLE, PENNSYLVANIA
CHICAGO | 18 Fant Jackwou Blvil, NEW YORK CITY: 393 Seventh Ave.

=TAILON

HEG 0B AT OFF,

SLIDE FASTENER...
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