
 

   

their lives.  The goal is for clients 
to ultimately move on or stay 
safely in the Rutland Program 
with guidance to attend to their 
daily needs.  The Rutland Pro-
gram has a presence in Rutland, 
with employers and landlords 
working with our clients to assist 
them in their steps toward inde-
pendence. 

Over time, it became obvious that 
more supported housing with a 
focus on addiction was something 
that was much needed in the Rut-
land Program, so the dream of 
opening a dual diagnosis house 

After a lot of anticipation and 
planning, the much needed 
McGee House Integrated Recov-
ery finally opened its doors to 
clients on February 10th, 2014 and 
became part of Spring Lake 
Ranch Therapeutic Community’s 
continuum of care. The nine bed-
room house—a large gray Victo-
rian mansion in downtown Rut-
land, Vermont—sprang to life 
after being vacant for quite some 
time. Located next door to the 
townhouse apartments and, much 
like the Royce Street House, the 
McGee House program will serve 
as next step for Ranch residents 
who are seeking recovery from 
mental illness and substance 
abuse issues.      

Spring Lake Ranch’s work com-
munity in Cuttingsville, Vermont 
has been a successful program for 
over eighty years in the treatment 
of people with mental illness. The 
community “on the hill” grew 
and, when it spread to Rutland 
over twenty years ago, an inde-
pendent living program was born.   

Since its inception, the Rutland 
Program has developed into an 
environment of independence and 
growth for clients.  Case Manag-
ers work with clients to help them 
adjust to life “off the hill” and 
learn to live on their own—
sometimes for the first time in 
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McGee House Opens its Doors 

was on the minds of many of the 
staff at Spring Lake Ranch for a 
long time.  

The staff at the Ranch works very 
hard to help support residents in 
early recovery and the dedicated 
staff at McGee House will con-
tinue giving that support.  The 
staff at McGee House includes 
Becky Hunke, a Licensed Drug 
and Alcohol Counselor, along 
with Matt Sullivan who is a Certi-
fied Drug and Alcohol Counselor.  
I am serving as the house man-
ager and case manager and am 
currently working towards an Ap-
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The McGee dual diagnosis house in Rutland. 
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My husband, who is a sailor, likes 
to refer to the Ranch as a self-
righting organization.  Like a 
sturdy sailboat tossed on rough 
seas, the Ranch has weathered 
storms and rough waves at times, 
but in the end glides safely into 
port, reaching its destination.  As 
your “captain” at this point in 
Ranch history, I believe that as an 
organization we are strong and 
fully capable of accomplishing 
our mission.  

While too numerous to detail all 
of the ways I observe the strength 
of the organization, let me just list 
a few. 

One of our strengths comes from 
our connection to the land and 
sense of history.  The Ranch was 
founded by people who endured, 
were creative in the face of adver-
sity, and worked with little to sur-
vive.  While times have changed, 
some of those same qualities of 
innovation remain: the resource-
fulness of the human spirit and 
the awareness that true accom-

plishments only come through 
working together.  Attunement to 
the rhythms of the seasons in 
work and play help keep us bal-
anced and whole. 

Another area of strength comes 
from being a learning organiza-
tion.  Rather than repeating 
what’s always been and even 
though we’re steeped in tradition, 
we learn from our mistakes or 
ways we’ve been less than fully 
successful.  A committee, chaired 

by Spring Lake 
Ranch Trustee Jim 
Alic, is studying the 
Executive Director 
position and look-
ing at ways it may 
be structured differ-
ently to ensure bet-
ter continuity of 
leadership and sus-
tainability for the 
person in the posi-
tion.  Thank you to 
those serving on 

Board of Trustees 

Kathleen Ford, President 

Barbara Aicher, Vice President 

James Alic, Vice President 

Walter Harrison, III,  Treasurer 

David Almond 

Judy Elkin 

Bruce Farr 

Dana Foster 

Scott Garren 

Dan Jerman 

Carol Kaminsky 

Bruce Maslack 

Muffie Milens 

Kurt Shaffert 

Phyllis Tarbell 

Michael Wells 
The Ranch Main House at dusk. 

The State of the Ranch 
A note from Spring Lake Ranch  

Interim Executive Director, Lynn Pilcher 

Lynn Pilcher, Ranch Interim Director. 
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this committee doing this impor-
tant work. 

Plans are underway to begin the 
implementation of the Strategic 
Plan.  Committees are being 
formed this month and objectives 
are being outlined.  The Strategic 
Plan will enable us to move for-
ward with important initiatives to 
keep the Ranch vital and thriving.  
While the outcomes of the Strate-
gic Plan’s work are important, the 
very process of coming together 
to reflect, discuss, and envision 

keeps our organization alive and 
imagining possibilities.  The 
broad base of support in creating 
and working on the Strategic Plan 
indicates the strength of the or-
ganization.  Thank you in ad-
vance to those who will work on 

these committees for your time 
and dedication. 

And finally, from my vantage 
point at the helm (which really 
means driving back and forth 
between Cuttingsville and Rut-
land a lot!) I see the organiza-
tion coming together in ways 
I’ve not witnessed as fully be-
fore.  There is daily communi-
cation, collaboration, and in-
creased support between the 
Rutland Program Staff and the 
Cuttingsville Program staff.  
Respecting the unique ways 
each aspect of the program of-
fers particular support to indi-
viduals along their journey of 
recovery, we are better attuned 
to one another and more fully 
see ourselves as being on the 
same team. 

                                                      -Lynn Pilcher                           
Interim Executive Director 

Over the past year, 
27 Ranchers         

have received Sarcka 
Scholarship funds. 

 Thanks to our 
supporters for 
allowing these 

residents to continue 
healing at Spring 

Lake Ranch.   

To make a gift of 
any amount visit 

springlakeranch.org. 

“...I see the organization 
coming together in ways 
I’ve not witnessed as 
fully before.”   

 

 

Save the Date!Save the Date!Save the Date!   
 

1st Annual Paddle Battle 
To benefit the Sarcka Scholarship Fund 

 

Saturday, August 2 from 11am-3pm 

Camp Plymouth State Park 

Ludlow, VT 
 

Join Ranch friends and family on beautiful Echo Lake for a 

canoe race, cookout, and silent auction filled with Ranch-made 

and other items and experiences! 
 

Invitations to follow 
 

For more information or to help with  

event planning contact Heather Brown at  

heatherb@springlakeranch.org or 802-492-3322 

Doug Patton demonstrates how to tap a 
tree during a Ranch morning meeting. 



 

4 

  STAFF Notes   

The following folks joined the Ranch 
family since the publishing of our last 

newsletter in Spring 2013 

WELCOME! 

Angie Craig, Farm Manager 

Liz Lawson, Business Office   
Assistant 

Heather Brown, Director of 
Development 

Clay Gilbert, Case Manager 
Supervisor 

Justine Farrow, Part-Time 
Cook 

Mikaela McAndrew-Davis, 
Recreation Coordinator 

Lisa Smee, Weekend Support 
Staff at Royce Street  

 

NEW MCGEE HOUSE STAFF  

Becky Hunke, Integrated 

Treatment Counselor, Days 

Matt Sullivan, Integrated 

Treatment Counselor,   Eve-

ning 

Carly Lehrer, Weekend  

Support Staff 

Brian Coy, Weekend       

Support Staff 

Courtney Ianni, Part-time 

Overnight Staff 
 

NEW HOUSE ADVISORS 
Ali Ryan  

Emily Nichols  

Matt Vezina  

Brian Commins  

Seth Queen  

Allie Tisdale  

While we often think of the title 
above as a negative expression, I 
hope to be able to demonstrate 
how it can be seen as quite posi-
tive in the context of the Ranch.  

As our community prepares to 
undertake several new challenges, 
it is important to have consistency 
in other areas of our program. 
This consistency can counterbal-
ance the flux that change brings 
and subsequently offset some of 
the anxiety that the unknown may 
bring. 

The changes I have on my mind 
include: shifts in our advising 
model, strategic plan initiatives, 
and our ambitious opening of a 
dual diagnosis residential house 
in Rutland. While all of these 
bring energy and excitement to 
our program, they also come with 
many unknowns; in the face of 
these uncertainties, it helps to 
have continuity. There are many 
aspects of our community we can 
count on being consistent. Of 
course, the amazing meals our 

Some Things Never Change 

Kitchen churns out every day are 
very tasty and, more importantly, 
a dependable part of what we 
share with each other. The emo-
tional support that we give to one 
another is a huge contributor to 
that feeling of safety and being 
valued. These and so many other 
ways of being with each other can 
reassure us that we are in a nur-
turing and consistent environment 
at the Ranch. 

Ice cutting then...and now. 



 

5  

The seasonal resurgence of ac-
tivities like ice cutting, tapping 
trees, planting seeds, making ap-
ple cider, and harvesting hay 
from our fields provides comfort 
in its regularity. I feel these 
yearly signposts to be a way to 
mark time on a large enough 
scale that it can provide us with 
perspective as we embark on 
shifts from the routine we’re used 

News Bits 

Welcome to the Ranch family 
Dottie!  The daughter of Dory 
and Morgan Overable was born 
on July 22nd, 2013! 

 

Three Ranch staff members at-
tended a training in Burlington 
entitled Management and Leader-
ship Skills for First-time Supervi-
sors and Managers.   

 

An all-day ethics training was 
held at McGee house in January 
for all of the Rutland Staff.   

 

Congrats to SLR Clinical Team 
Leader Rebecca Shulman who 
became engaged to Stephen  Or-
loske this past September!  A 
summer 2015 wedding is being 
planned. 

Daily, I have the opportunity to 
notice how integral the Work Pro-
gram is to people’s lives while 
they’re here. It shapes our day 
and gives us meaningful tasks 
that often benefit everyone. The 
simple fact that we will be in-
volved every day in these rou-
tines, as well as the unexpected 
surprises that happen regularly, 
can be a comforting assurance. 

prentice Addiction Professional certification.  The weekends are cov-
ered by Carly Lehrer and Brian Coy, both whom have strong interest in 
this type of work.  Courtney Ianni, who was previously a part-time em-
ployee in the Rutland Program, will be the midweek overnight staff. 

McGee House Integrated Recovery is a structured program with a more 
pronounced focus on addiction. The program and its staff will assist 
residents of McGee House in gaining further knowledge about how 
drugs and alcohol affect their mental illness and will give them solid 
support as they work their recovery program, whether it is AA, NA, or 
something else that works for them.  Staff will help clients develop 
healthy ways to manage their mental illness, work on personal develop-
ment, and learn how to live life in recovery.  Each day at McGee House 
will be filled with support, learning, and education with the ultimate 
goal of producing strong, independent people who live their lives to the 
best of their ability. 

-Diane Northrop 
McGee House Manager  

MCGEE continued from page 1 

to. So, lucky for us, when we de-
liberate over whether this choice 
or that would have better results, 
there is solace in knowing that 
when those sugar maples feel the 
warmth of the sun on their bark 
they will call to us with an or-
chestra of drips and we will know 
where we are to be and what 
needs done.     

Staff and residents having some winter fun. 

Morgan, Dory and Dottie Overable. 

Rebecca Shulman & Stephen Orloske 
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land clients and will be the HIPPA 
Privacy Officer.   

What do you envision for the fu-
ture of the Rutland Program? 

I envision it as a place for people to 
transition from the Ranch and find 
support in a fashion that will en-
able them to reach their full poten-
tial. 

Anything else you’d like us to 
know? 

I have a thirty-three-year-old 
daughter, a twenty-nine-year-old 
son, a twelve-year-old granddaugh-
ter, and a three-year-old grandson. 
I have a black belt in Koro-Ken 
Karate, am a practitioner of Tai-
Chi and mixed martial arts.  I ride 
motorcycles and attend rock con-
certs when I 
can and am 
currently en-
gaged to be 
married. 

Olive oil for sautéing 
1 c. onion 
1 T. chopped garlic 
1T. paprika 
2 T. cumin divided 
1 t. ground coriander 
¼ t. ground allspice 
4 c. cooked chickpeas 
3 ½ c. tomato fillets 
2 c. frozen chopped spinach 
1 c. cooked couscous 
½ c. raisins 
1 c. water 
Salt to taste 
3 c. cooked squash pureed  

Preheat oven to 450◦. 

Heat olive oil in large skillet, add 
onion, and cook until tender.  

Add garlic, paprika, 2 t. cumin, 
coriander, cayenne, and allspice; 
cook for 30 seconds.  

Stir in chickpeas, tomatoes, spin-
ach, quinoa, raisins, water, and 
salt to taste.  

Cook while stirring 5-7 minutes. 

Place in bottom of casserole dish. 

Add ½ t cumin and salt to squash. 

Spread over chickpea mixture. 

What brought you to Spring 
Lake Ranch Therapeutic Com-
munity? 

I came to the Spring Lake Ranch 
Community for several reasons.  I 
had been at my last position for a 
while and felt it was time for a 
change. I was also impressed by 
the Ranch in regard to how it cares 
for its residents. The challenge of 
working on the McGee House pro-
gram in the planning stages ap-
pealed to me as well. 

Could you tell us a bit about your 
background? 

I was raised in the Northeast King-
dom of Vermont in the St. Johns-
bury area. After I graduated from 
high school, I went into the Army 
for four years and received an hon-
orable discharge.  I worked as a 
logger and as a construction worker 

 

Spotlight 
On….. 

 

for several years.  A few years after 
getting sober from drugs and alco-
hol, I realized I wanted to help 
other alcoholics and addicts.  I 
worked at a rehab and then got a 
job at Serenity House in Walling-
ford, Vermont where I got sober 
and eventually became the execu-
tive director.  I started working at 
Rutland Mental Health in 2001 and 
became the Director of Evergreen 
Substance Abuse Services in Rut-
land until I left and came to Spring 
Lake Ranch.  

What is your role here? 

My official title is Case Manager 
Supervisor, so I supervise the case 
managers in the Rutland Program 
as well as the House Managers.  
Since I’ve been here, I have worked 
on getting McGee House off the 
ground and have taken over the 
clinical insurance reviews for Rut-



Cover with foil and bake until hot 
approximately 45 minutes. 

Cool 5 minutes before serving.  

Enjoy! 

 

Clay Gilbert 
Case Manager Supervisor for the  

Rutland Program 

From the Ranch Kitchen 
Quinoa Squash Casserole 

-Clay Gilbert, 
Case Manager 
Supervisor  

Interviewed by Stephanie Krzywonos   
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Recovery at the Ranch - One Resident’s Experience 

I signed up for woods crew and 
discovered that the best way to 
keep warm was to keep moving 
no matter what.  I sawed a lot of 
wood, moved even more of it, and 
kept the neatest jobsite in the his-
tory of the Spring Lake Ranch.  It 
soon became evident to me and 
those around me that getting work 
done was not the issue—it was 
the ever present anguish it took to 
complete tasks and the pace at 
which I worked that needed to be 

addressed.  My work at the Ranch 
would now be focused on learn-
ing to slow down and do things 
one step at a time and not doing 
anything to the extreme. 

I spent the next six months learn-
ing to live life as a middle-of-the-
road human being.  I sometimes 
felt like I was doing nothing and 
moving at a snail’s pace.  My 
team would often tell me not to 
overdo it and I always had some 
excuse as to why things had to be 
done and done my way.  Eventu-
ally I learned that my way doesn’t 
work.  I stopped doing so many 
chores.  I started taking a break 
during break times.  I learned to 
sit still and engage in activities 
that did not involve strenuous ex-
ercise.   

Although some would argue that 
I’m still rather high energy, I 
don’t feel the need to be on the 

On a dismal December day, I sat 
opposite the psychiatrist during a 
family meeting as the following 
words fell heavily upon me: “You 
are being given an opportunity to 
get your life together.  I suggest 
you use it wisely.”  She was refer-
ring to my impending placement 
at Spring Lake Ranch.  I knew 
that the Ranch provided worked-
based therapy and I knew that 
other kinds of therapy had not 
worked for me—from inpatient to 
outpatient, day programs to night 
programs, and in to out and up to 
down.   You name it, I had done 
it.  Long-term residential treat-
ment in the boondocks of Ver-
mont in the middle of winter was 
my last shot. 

I arrived at the Ranch with some 
familiarity of the layout.  As I set-
tled into my room, neatly placing 
everything where I was positive it 
belonged, it dawned on me that 
this would be my home for the 
next however many months it was 
going to take me to, as I put it, “to 
get myself together.”   

After about a month of doing 
things my way it occurred to me 
that going through the motions 
and living life on my terms is 
what got me in my predicament in 
the first place.  Although I felt the 
Ranch was a nice place and the 
people were friendly, it was not 
exactly work I wanted to do on 
myself or the place in my life that 
I wanted to be.  So I set out on a 
mission to get better—if my team 
said, “jump” I said, “how high?” 

January in Vermont is spelled 
wrong.  It has far too many let-
ters…C-O-L-D…would suffice.   

...I set out on a mission 
to get better—                

if my team said, “jump”    
I said, “how high?” 

move all the time and I stopped 
setting myself up with so much to 
do that I feel overwhelmed and 
exhausted by my life…at least 
most of the time.  With this work 
underway, my team began to in-
troduce the idea of transitioning 
to the Rutland Program. 

As my transition began, I won-
dered how on earth I was ever 
going to face the challenges of 
life again.  On the Ranch I didn’t 
even have to make my own coffee 
most of the time and now all the 
nuances of life would be my re-
sponsibility once again.  Finding 
an apartment, setting it up, going 
to stores, and driving would be 
part of my daily life and I didn’t 
feel ready.  My team and Rutland 
Program advisor disagreed whole 
heartedly, much to my chagrin.  I 
was adamant that I would not find 
a suitable apartment, would suffer 
severe panic attacks at the first 
sign of any crowd, and would 
surely forget to turn my oven off 

RECOVERY continued on page 8 

Cynthia and a Ranch lamb. 
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and burn down my entire building.  After much dismay, negotiating, pleading, begging, and basically whin-
ing, it was very strongly suggested to me that I at least begin looking at apartments in Rutland.  

I was then handed the most useful form I thought I had ever seen in my life.  I was sure it was a page stolen 
from the mover’s holy grail.  It was a worksheet of necessary information one would want to know about a 
property when moving.  It dawned on me that once again doing things my way was not going to work and 
trusting that Spring Lake Ranch had a way to move even the likes of me into a community was a definite 
possibility. 

I ultimately found a great apartment in a safe neighborhood that I could call home and not just a temporary 
dwelling for transitional living.  I’ve now been living in town for about three months.  I work as an intern at 
the Ranch, attend local support meetings, engage in social activities, and enjoy my freedom while still stay-
ing close to the program.  If ever I need anything I know my case manager is only a phone call away and I 
can always count on her.  I also know that the Ranch is only twelve miles south, though it seems like a 
world away. 

 -A Rutland Program Client 

RECOVERY continued from  page 7 




