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AcctTwo is focused on delivering 

the future of finance and 

accounting to our customers. 

Our dedicated team of over 100 people has helped more than 

800 organizations optimize finance and accounting through 

software implementations, accounting outsourcing, and 

consulting. 

AcctTwo has been recognized by Sage Intacct as its Partner of 

the Year from 2014 – 2019 and by our customers as a leader in 

overall satisfaction and popularity through their reviews on G2. 

Learn more at www.accttwo.com
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MANAGED ACCOUNTING 

SERVICES
By outsourcing your 

accounting, you gain the 

freedom to focus on your 

mission.

CLOUD-BASED 

ACCOUNTING SOFTWARE
Grow your organization with 

the Cloud ERP that's #1 in 

customer satisfaction.

SOFTWARE 

DEVELOPMENT
Go the last mile of your 

financial journey with Sage 

Intacct+ to create a 

customized application to fit 

your organization. 
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There are three things needed in order for you to receive CPE credit for the course you are 
attending:

1. Sign the sign-in sheet for each course.

2. At the end of each course, you will receive a reminder to complete your course survey, and it will have a 
link to all surveys. Please only fill out the one for the course you just attended. You can also do this after 
the event if you don’t have time in between sessions. And PLEASE don’t forget to include your name, so 
we will know who to give credit to.

3. There will also be printable certificates available for you to download at the end of the 
conference. Please be sure to attend our last session to find out more!

Without these items we are not properly able to credit you for this course.

CPE CREDIT FOR THIS COURSE



|      Faith-Based Finance Collaborative

JOSEPH PLAGGE
Solutions Architect

AcctTwo Shared Services

Background: 
• Director of Finance and Administration

• International Missions

• Pastor of Adult Ministries

• Implementing Sage Intacct since 2018

Education: 
• MBA, Texas A&M – Commerce, TX

• BA, Baptist Bible College – Springfield, MO

Interests: 
• Family

• Spanish Ministry

• International Travel/Missions
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MARY CUNNINGHAM
Controller, Not for Profit

AcctTwo Shared Services

Background: 
• Controller, NFP

• Finance Director

• CPA with over 30 years of experience

• Using Sage Intacct since 2016

Education: 
• BBA in Accounting – University of Texas at 

Austin

Interests: 
• Family

• Travel

• Exploring Hill Country/Local Venues
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At the end of this session you will be able to: 

• Explain what a dashboard is and the uses surrounding dashboards

• Explain the building blocks and underlying components of dashboards

• Identify security options surrounding the data presented on dashboards

• Plan and strategize for the appropriate type and style of dashboards based upon users’ 

needs and requirements

SESSION OBJECTIVES
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DASHBOARDS
Envision.  Engage.  Equip.
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• Key metrics in one place for 

executives

• A distribution method for 

financial and statistical 

information

• A blank slate to organize 

information for review and 

analysis

• A hub for things that need 

attention

WHAT IS A DASHBOARD?

KPIs

Alerts

Analysis
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BUILDING BLOCKS: DATA SOURCES

Operational 

Measures

HR & Payroll Online Activity

Financial Numbers CRM

Billing System
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INTEGRATION OPTIONS

Seamless, automatic 

upgrades
Smart Templates Marketplace

Web Service 

APIs

Platform Toolset
• Bi-directional 

capability

• Designed for IT to 

harness

Import

Export

Template Based
• CSV Imports

• Export, Publish Out 

or Data Delivery 

Services

Pre-built 

Integrations

Marketplace
• Automation

• Subscription Pricing

• Integrator Services
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BUILDING BLOCKS: DASHBOARD COMPONENTS

Reports, Charts & 

Graphs

Approvals Collaborate

Performance Cards
Lists: Queries, 

Records, etc.

Links & Feeds
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UNDERLYING COMPONENTS

Security 
Aspects

[Access + 

Drilldown]

Control 
Views

[Filters, 

Access]

Conversation 
Groups

[Collaborate]

Scorecards 
& Ratios

[Account Groups, 
Benchmarks]

**Dashboard filters will override report filters.**
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CREATING A NON-DRILLABLE ACCOUNT GROUP
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• Duplicate the Report you want to show with the non-drillable account group

• Review the structure of the report and the account group(s) being utilized

• Take note of the hierarchical structure of the account group(s)

1. Starting from the bottom of the hierarchy with the account group you want to make non-
drillable (Ex. Salary and Wages):

• Duplicate the Salary and Wages account group, rename it “Salary and Wages Expense 
– No Drill”

• Make the structure type “Computation”

• Make the first side of the computation a “Constant” with the constant value being 
“1”

• Set the Operator to Multiply (x)

• For the second side of the computation, choose Account Group, and se the account 
group to Salary and Wages Expense

• Save

CREATING A NON-DRILLABLE ACCOUNT GROUP
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2. Duplicate the Expenditures account group and replace the Salary and Wages 

Expense group with the new computation “Salary and Wages Expense - No Drill" 

account group. 

• Save with new name of "Expenditures - No Drill".

3. Duplicate the “Change In Net Assets” account group and replace with the new 

“Expenditures - No Drill” account group. 

• Save with new name of "Change in Net Assets - No Drill Payroll".

4. On the Rows tab, click “Select account groups” and replace “Change in Net 

Assets” with the new "Change in Net Assets - No Drill Payroll" account group.  

• Save this new report.

NOTE: Check for any other account groups that would need to be updated on the 

report to disallow drill-down into that account group.

CREATING A NON-DRILLABLE ACCOUNT GROUP
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• Look at current key performance measures and reports you currently do

• Look for ways to add value
o Move toward more real-time views

o Expand analysis capabilities

• “Industry champions”

• Comparative organizations

• Internal conversation

STARTING POINT

2019

ANNUAL 

REPORT
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 Step #1 – Consider Your Access Goal
• Self-Service or Data Delivery or BOTH
o Audience

o Laptop/Desktop & Mobile Support

o Security

o Capacity to Support

CONVERTING TO “REAL TIME” ON-DEMAND VIEWS
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 Step #2 – Consider Your Data Goal
• Combine financial & statistical data in a single place
o Ease of data centralization
o Accuracy & trust (verifiable data)
o Consider importance of access to detail including                                                

source documents
o List of known key performance measures by 

audience
o Seek buy-in for data to be most useful
o Flexibility to adjust based on feedback 
o Flexibility to adjust over time as operations change

CONVERTING TO “REAL TIME” ON-DEMAND VIEWS
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 Step #3 – Consider the Ideal Presentation
• Meaningfully arrange information
o Graphical views vs. statement style vs. KPIs

o Ease of consumption

o Elicit feedback again

CONVERTING TO “REAL TIME” ON-DEMAND VIEWS
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 Step #4 – Consider the Goal for Action
• Conversation & Analysis
o Not enough to have it, must consider it and act

o Collaboration often a critical element

o Well documented action for history of quality, data-

driven decision making

CONVERTING TO “REAL TIME” ON-DEMAND VIEWS
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1) Standard content

2) Custom content
• Consider audience

• Make it collaborative

3) Work to procure & build

WHAT TO DASHBOARD?

Role 
Based

Outcome

Analysis
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• What are others using?

• What do we do now?

• What have I been asked for?

• What would be helpful to see?

CONTENT DRIVERS
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• Will the user have drill down capability?

• What information do they need?

• How do we limit what they see?

• Create ‘test’ employee user and test first using your email.

• Try a role option.

• Remember that dashboard filters override report filters.

 Copy reports and filter by location

 Don’t add location filter on dashboard

 Filter performance cards by location

DASHBOARD FOR SPECIFIC LOCATION
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Help Documentation

RESOURCES

Learning Center Options

Community Resources
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An online community where you can:

 Collaborate on solutions and best practices

 Participate and share your experience

 Stay informed on the latest trends and industry news

 Network with mission-oriented people just like you
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CONTROLLER EXAMPLE
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DEPARTMENT HEAD EXAMPLE
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CFO EXAMPLE
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BOARD MEMBER EXAMPLE
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CASH ANALYSIS EXAMPLE
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BUDGET POSITION ANALYSIS EXAMPLE
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COMPLIANCE COMPARATIVE EXAMPLE
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NFP METRICS EXAMPLE
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CHURCH METRICS EXAMPLE
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CHURCH DASHBOARD
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CHURCH DASHBOARD FOR A LOCATION
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QUESTIONS?


