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AcctTwo is focused on delivering
the future of finance and
accounting to our customers.

Our dedicated team of over 100 people has helped more than
800 organizations optimize finance and accounting through
software implementations, accounting outsourcing, and
consulting.

AcctTwo has been recognized by Sage Intacct as its Partner of
the Year from 2014 - 2019 and by our customers as a leader in
overall satisfaction and popularity through their reviews on G2.

Learn more at www.accttwo.com
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CLOUD-BASED
ACCOUNTING SOFTWARE

Grow your organization with
the Cloud ERP that's #1 in
customer satisfaction.

MANAGED ACCOUNTING

SERVICES

By outsourcing your
accounting, you gain the
freedom to focus on your
mission.

SOFTWARE
DEVELOPMENT

Go the last mile of your
financial journey with Sage
Intacct+ to create a
customized application to fit
your organization.




CPE CREDIT FOR THIS COURSE

There are three things needed in order for you to receive CPE credit for the course you are
attending;:

1. Sign the sign-in sheet for each course.

2. Atthe end of each course, you will receive a reminder to complete your course survey, and it will have a
link to all surveys. Please only fill out the one for the course you just attended. You can also do this after
the event if you don’t have time in between sessions. And PLEASE don’t forget to include your name, so
we will know who to give credit to.

3. There will also be printable certificates available for you to download at the end of the
conference. Please be sure to attend our last session to find out more!

Without these items we are not properly able to credit you for this course.
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JOSEPH PLAGGE

Solutions Architect
AcctTwo Shared Services

Background:
* Director of Finance and Administration
* International Missions
* Pastor of Adult Ministries
* Implementing Sage Intacct since 2018

Education:
«  MBA, Texas A&M - Commerce, TX
* BA, Baptist Bible College - Springfield, MO

Interests:
*  Family
* Spanish Ministry
* International Travel/Missions




% MARY CUNNINGHAM

A 1Y Af' Controller, Not for Profit
Y N ‘f"-a Ry AcctTwo Shared Services

Background:

Controller, NFP

* Finance Director

«  CPA with over 30 years of experience
* Using Sage Intacct since 2016

Education:
* BBAin Accounting - University of Texas at
Austin

Interests:

*  Family

*  Travel

« Exploring Hill Country/Local Venues




SESSION OBJECTIVES

At the end of this session you will be able to:

* Explain what a dashboard is and the uses surrounding dashboards

* Explain the building blocks and underlying components of dashboards

* |dentify security options surrounding the data presented on dashboards

* Plan and strategize for the appropriate type and style of dashboards based upon users’
needs and requirements
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DASHBOARDS



WHAT IS A DASHBOARD?

* Key metrics in one place for
executives

e Adistribution method for
financial and statistical
information

* Ablank slate to organize Analysis
information for review and
analysis

* A hub for things that need
attention
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BUILDING BLOCKS: DATA SOURCES

Operational
Measures

Financial Numbers

HR & Payroll Online Activity Billing System
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INTEGRATION OPTIONS

Import
Export

Template Based

 CSV Imports

* Export, Publish Out
or Data Delivery
Services

Pre-built
Integrations

Marketplace
e Automation
e Subscription Pricing
* Integrator Services

Web Service
APls

Platform Toolset

* Bi-directional
capability

e Designed for IT to
harness

Smart Templates Marketplace Seamless, automatic
upgrades
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BUILDING BLOCKS: DASHBOARD COMPONENTS

Reports, Charts & Lists: Queries,
Graphs Records, etc.

Performance Cards

Approvals Collaborate Links & Feeds
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UNDERLYING COMPONENTS

Security
Aspects

[Access +
Drilldown]

antrOI Scorecards
Views & Ratios
[Filters, [Account Groups,
ACCGSS] Benchmarks]

Conversation
Groups

[Collaborate]

**Dashboard filters will override report filters.**

ENccttvg | # Faith-Based Finance Collaborative
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CREATING A NON-DRILLABLE ACCOUNT GROUP

Financial Report Writer Reporting Accounts v As of date =
Report Info Define rows — Statement of Activities - All Locations
Rt o Row Structure @ Detail level © Basis for amounts Always display ©
Period, cumulative, and %
Coltimns I Select account groups I —_— —
[~] Change In Net Assets - o %
Computations [+]Operating Revenue » Summary e
[—] Expenditures » e \f
Filters Direct » Summary Default from group Y
Salary and Wages » o Summary Default from group N
Format PR Benefits » Summary Default from group e
PR Taxes » E - Default from group v
Permissions Occupancy » Cimmary Défault from Group Y
Professional Fees » Summary Default from group i
Next Steps [+]General and Administrative Expenses » | Summary &
+ Net Assets - Beginning » Summary Default from group v
[+] Met Assets — Ending » Summary 5y

ENccttvg | # Faith-Based Finance Collaborative
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CREATING A NON-DRILLABLE ACCOUNT GROUP

* Duplicate the Report you want to show with the non-drillable account group

* Review the structure of the report and the account group(s) being utilized
* Take note of the hierarchical structure of the account group(s)

1. Starting from the bottom of the hierarchy with the account group you want to make non-
drillable (Ex. Salary and Wages):

* Duplicate the Salary and Wages account group, rename it “Salary and Wages Expense
- No Drill”

* Make the structure type “Computation”

* Make the first side of the computation a “Constant” with the constant value being
“1"

* Set the Operator to Multiply (x)

* For the second side of the computation, choose Account Group, and se the account
group to Salary and Wages Expense

e Save

ENccttvg | # Faith-Based Finance Collaborative
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CREATING A NON-DRILLABLE ACCOUNT GROUP

2. Duplicate the Expenditures account group and replace the Salary and Wages
Expense group with the new computation “Salary and Wages Expense - No Drill"
account group.

» Save with new name of "Expenditures - No Drill".

3. Duplicate the “Change In Net Assets” account group and replace with the new
“Expenditures - No Drill” account group.

» Save with new name of "Change in Net Assets - No Drill Payroll".

4. On the Rows tab, click “Select account groups” and replace “Change in Net
Assets” with the new "Change in Net Assets - No Drill Payroll" account group.

e Save this new report.

NOTE: Check for any other account groups that would need to be updated on the
report to disallow drill-down into that account group.
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STARTING POINT

* Look at current key performance measures and reports you currently do

* Look for ways to add value
o Move toward more real-time views
o Expand analysis capabilities
* “Industry champions”
* Comparative organizations
* Internal conversation

* Faith-Based Finance Collaborative

o
| at.




CONVERTING TO “REAL TIME” ON-DEMAND VIEWS

» Step #1 - Consider Your Access Goal

» Self-Service or Data Delivery or BOTH
o Audience
o Laptop/Desktop & Mobile Support
o Security
o Capacity to Support

ENccttvg | # Faith-Based Finance Collaborative
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CONVERTING TO “REAL TIME” ON-DEMAND VIEWS

» Step #2 - Consider Your Data Goal
 Combine financial & statistical data in a single place

@)
@)
@)

@)

O O

Ease of data centralization

Accuracy & trust (verifiable data)

Consider importance of access to detail including
source documents

List of known key performance measures by
audience

Seek buy-in for data to be most useful

Flexibility to adjust based on feedback

Flexibility to adjust over time as operations change

ENccttvg | # Faith-Based Finance Collaborative
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CONVERTING TO “REAL TIME” ON-DEMAND VIEWS

» Step #3 - Consider the Ideal Presentation

* Meaningfully arrange information
o Graphical views vs. statement style vs. KPIs
o Ease of consumption
o Elicit feedback again

BEINcctTiay | # Faith-Based Finance Collaborative
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CONVERTING TO “REAL TIME” ON-DEMAND VIEWS

» Step #4 - Consider the Goal for Action

e Conversation & Analysis
o Not enough to have it, must consider it and act
o Collaboration often a critical element
o Well documented action for history of quality, data-
driven decision making

EFN\ccFTg | Faith-Based Finance Collaborative
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WHAT TO DASHBOARD?

1) Standard content

2) Custom content
* Consider audience
* Make it collaborative

3) Work to procure & build

Analysis

Outcome

ENccttvg | # Faith-Based Finance Collaborative
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CONTENT DRIVERS

* What are others using?
 What do we do now?

 What have | been asked for?

* What would be helpful to see?

BEINcctTiay | # Faith-Based Finance Collaborative OAcctTwo 2019 | 23
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DASHBOARD FOR SPECIFIC LOCATION

* Will the user have drill down capability?

* What information do they need?

 How do we limit what they see?

* Create ‘test’ employee user and test first using your email.
* Try arole option.

» Remember that dashboard filters override report filters.
= Copy reports and filter by location
= Don’t add location filter on dashboard
= Filter performance cards by location

EN\ccthwo | #* Faith-Based Finance Collaborative ©AcctTwo 2019 | 24



RESOURCES

Help Documentation Community Resources

In this topic Related topics

Create a new dashboard Add your first dashboard

Clone an existing dashboard Set dashboard properties

Edit a dashboard Dashboard permissions

View a dashboard Define dashboard components Dashboards & Guides Support & Knowledge
Organize dashboards Dashboard component won't display

* Delete a dashboard Filter a dashboard

* Group related dashboards into submenus Intacct Collaborate dashboard snapshots

Troubleshooting Install dashboards from the Dashboards Library

Dashboard icons

Dashboard component icons

Learning Center Options

K\ ) :
sage\ntaCCt Products ~ WhyIntacct ~ Customers  Service and Support  Partners  Company @ icea Business Solutions

USER ID jplagge@accttwo.com|

PASSWORD eesccccssee
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MigolUN.oUFPFURI

A Collaborative for Excellence in Nonprofit Operations

An online community where you can: Contact: Glen Strack [ 713.744.8430 | gstrack@acttwo.com

= Collaborate on solutions and best practices Visit: community.accttwo.com

= Participate and share your experience Brought to you by: LZA‘CC!:F‘_A_V_IO

= Stay informed on the latest trends and industry news Transformation. Defivered.
= Network with mission-oriented people just like you




CONTROLLER EXAMPLE

W A

ons o~

Expenses by Category POiO G
02/14/18 04:48 FE

vy Favorites

Role Based Dashboard - coweier vl ey 5

Stmt of Revenues & Expenditures
02/14/12 0448

Q Search

+ @ 0 &

Cash Balance
02/14/19 0448

Primary Entity Primary 4
Prior Year To Date Year To e
12131116 12131, :
- Counseling Services Actual Actual Periat Galson It |
Food Service — / Operating Revenue
: Grant Revenue 325,000.00 250,000.00 (23.07) ¥ 250,000.00 Edstihn
Fundraising — ) Conlributions 250498921  1,969,057.78 (2412)%  4,625149.09 ;
‘p Tuition 103166000  1.685.180.00 (12.76) ¥ i shoreire [
; Youlh Center WMember Fees 210,408.31 199,752.24 (5.08) ¥ 267,799.53 1
Management & General = | Sales 1,349.875.03  1,287,322.92 45N % 172214551 Foumding Goprs
v ireach Service Fees 190642563 180993303 (508) % 245660621
Investment Eamings 810,41067 773,486.08 (455 % 111252440 Reias Endoument |
Other Revenue 866,91329 827,177.47 (458) % 110864386 55 A0 00 e i
Total Cperating Revenue 9,985712.14 8.801,919.52 (11.94) 4 11,641,863.70 :
Expenditures
Personnel Expenses 180735059 154151276 (1470)% 243904379
Professional Fees 1,788,412.27  1,538,350.57 (13.00)%  2,010,078.14 .
Revenues Program Expensas 476,030.15 456,681.36 (4.06) ¥ 516,903 10 Stmi of Finc.
VA4 04 Occupancy 535,490.30 511,117.41 (4.55) ¥ 683,843.51
BRI General and Administrative Expenses VSu mmary
Advertising and Promotion 83,618.90 79.818.44 454) % 106,935.47 02/14/1904:48
& Bad Debt Expenses 15,911.21 14,068.39 (11.58) ¥ 18,040.62
Business Licenses and Permits 121,933.61 113,391 79 (7.00) % 155,924 45
Conferences, Conventions, and Meetings 171.71133 153,047.50 (10.88) ¥ 161,729.24 B e
e Insurance 259,657 30 245228 96 (555) ¥ 34989190 Year Ending
Member Fees — | Office Supplies 259,206.69 247,888.08 (4.36) ¥ 329,990.55 123117
\ T Other Expenses 760,045 22 737,072 43 (426)% 125044335 it Vear Halitics
Sales — /. Grant Revenue Taxes 125,882.80 120,164.94 (4.54) ¥ 160,983.48 i
'\~ Revenue - Supports Travel Expenses Cash and Cash Equivalents 8,587,009.09
’ " Subscriptions Travel - Lodging 111,208.11 106,151.66 (4.54) ¥ 14221475 IRty 24423241 16
\ J Travel - Meals 69,080.36 65,921.48 (4.54) ¥ 88,317.02 1 0
Hther. Reveniia iaemeslens Travel - Transportation 93,792 12 89,534 82 (454) ¥ 119,852 80 {}13?;;;‘,’; Herane i) i ‘§§§'§§§"?§
Travel - Other 23,140.24 22,086.90 (4.55) ¥ 28.977.64 Fixed Assels (Net) 4124186 68
Total Travel Expenses 297,204 83 283,694.92 (454) ¥ 379462 21 Diter Assels 316480414
Tolal General and Administrative Expenses 2,105,071.89 1.994,375.45 (5.25) ¥ 2,823301.27 Total Assets 52330136511
Total Expenditures 5,602,36420  6,042,04655 (@71 % 857316081 i
Change In Net Assets 3,303,347.94  2,759,872.97 (16.45) ¥ 2,968,698.89 Liabilities and Net Assets
+ Net Assets - Beginning 33,304,803.02  36,608,150.96 9.91 4 0.00 L'iat;!lnisl o ——
5 = ~ I MNet Assets - Endint ort-ierm Liahilities s + -
> Security State Bank CQ@en g 36,602,150.96  39,368,023.93 753 4 2,968,69389 Pkt s e
Total Liabilities 12,962,112.18
Net Assets 139,368,023.93
5 Approve F'aymems Q @ Total Liabilities and Net Assets 52,330.136.11
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DEPARTMENT HEAD EXAMPLE

Dashboards v %7 Favorites
Role Based Dashboard - oeparment reas « 127317 ¥
Program Sve R&E Stmt sl Expenses by Site Location 5 =
02/08/15 09:55 RO 02/14/19 04:54 = =
Program Services Main - Lo
Year Ending
12131114
Total Budget Actual Variance &
Revenues Over Expenditures
Operating Revenue
Grant Revenue 300,000.00 300,000.00 0.00
Contributions 0.00 226,869.00 (226.869.00) 7
Tuition 1,640,000.00 1,655,094.00 (154;54.:’3;1% N
Sales 1,466,735.31 1,230,061.34 236,673.97 N e
Service Fees 2,091,417.00 1,743,990.86 347 42614 | \
Other Revenue 1,119,509.44 934,982.08 184,527.36 ! i
Total Operating Revenug 6,617 66175 5,000,997.28 526,664.47 Reedvile U pithick
Expenditures
Personnel Expenses 1,383,200.73 1,161,958.26 231242.47
Professional Fees 1,422 56910 1,221,125.18 201,443 92
Program Expenses 440.24170 440,846.33 " (604637 X . i _
Occupancy 481,536 33 402,817.91 78,718.42 v Approve Purchasing Transactions ( il
General and Administrative Expenses
Bad Debt Expenses 16,13159 13,472.63 265896
Business Licenses and Permiis 88 467 .52 73,885.51 14,582.01
Conferences, Conventions, and Maetings 137,743 47 156,443 68 {18,70021) ™
Insurance 125.995.10 105,228 54 20,767 58 Request status Requester Date requested Total
Office Supplies 180,163.10 153,185.93 26,977.12
Other Expenses 48595554 408,816.12 7713942
Travel Expenses
Travel - Lodging 121,123.16 105,758.67 15,364.49
Travel - Meals 75,218.96 64,020.90 11,198.06
Travel - Transportation 102,162.84 88,523.57 13,639.27
Travel - Other 24,680.14 2161717 306297
Total Travel Expenses 32318510 27992031 4326479
Total General and Administrative Expenses 1,357,642.42 1,180,952.77 166,589.65
Total Expenditures 5,005190.28 4,417,700.45 677 480.83
Met Resenyes Ouel Expentiitined 1,522,471.47 1,673,296.83 (150,825.36)
~ Approve Expenses 33
~ Resources 88 [
Employee Date filed Amount

BNy | # Faith-Based Finance Collaborative
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CFO EXAMPLE

17 Favorites Q, Search

Role Based Dashboard - - v [ = * : ; + 808
Program Efficiency Fundraising Expenses Adminstrative Expenses Fundraising Efficiency
1% 5% 23% $0.20 l-
this year to date this year o date this year to date this year
+80.01 vs. prior year
Net Assets ., Trend Gash (in Thousands) - ., Cash Balance Pyt T
02/14/18 04:59 02/14/18 04:59 ' - 02/14/19 04:59 v -
350,000,000 o 59,000 b &
General
$40.000.000 57,200
Colson Inffiative |
0000 55,400 Easilake
520,600,000 s58a0 Sharefine I
310,000,000 S Founding Corpus
0 - Rojas Endowment I
L P 50
fesmcied  Resticted 013117 022817 033117 B4ROAT  0S31AT  O6B0AT  07AINT 083117 09017 10R1AT 130T 121317 s0 54,000,000 510,000,000
.~ Revenue Sources N O & . Expenditures - Budget v Actual and Commits v Approve Purchases 8 i
02/14/19 04:59 e 02/14/19 04:59
&
Year Ending Year To Dale Request status Requester Due date
1213117 1213117
N Total Budget Actual Remaining Budget
Foad Syensein Expenditures
| " Personnel Expenses 243904379 1,541 512.76 897 531.03
L 4 Coaselig Sonvkes Professional Faes 2.010,078.14 1539,562.49 370.415.55
| Program Expenses 516,903 10 456,681 36 6022174
Fundraising —~ Occupancy 683,843.51 52464719 159,196.32
/ \ General and Administrative Expenses
Management & Ggaﬂtr;?;m | " Youth Center Advertising and Promotion 106,935.47 79.818.44 27,117.03
Bad Debi Expenses 18,940.62 14,068 39 487223
Business Licenses and Permits 155,924 45 113,301.79 4253288

BNy | # Faith-Based Finance Collaborative
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BOARD MEMBER EXAMPLE

¥t Favorites
Role Based Dashboard - coaciemper 12077 ' - -
Clients Served Program Efficiency Fundraising Expenses Adminstrative Expenses
7,537 M 1% 5% 23%
this year this year to date this year to date this year to date

+2,983 vs. prior year
Fundraising Efficiency

U

+30.01 vs. prior year

Statement of Revenues & Expenditures - Actual vs Budget [Primary] Trend Cash (in Thousands)

& C 3
02/14/19 05:20 h 02/14/19 05:23
Year Ending Year To Date a
123117 123117 . Net Assets
Original Budget T Mid-Yr Recast Tti Mid-Year Recast YTD A 02/14/19 05:26
Operating Revenue
Grant Revenue 250,000.00 250,000.00 250,000.00 2 I
Contributions 3,998,283.99 4,625,149.09 4,625,140.09 19 L
Tuition 0.00 0.00 0.00 1.6
Member Fees 231,503.57 267,799.53 267,799.53 gl
Salas 1,488,736.34 1,722,145.51 1722,14561 1,2 -
Service Fees 2,122788.00 2,455 606.21 2,455 60621 1.8
Investment Eamings
Dividends 4933191 5706634 57,066 34 23
Bank Interest Eamed 5,001.56 578572 5,785.72 ; -~ Permanently Resfricted
Realized Gain (Loss} Investments 701,630.05 811,634.06 811,634.06 i '
Unrealized Gain (Loss) Investments 205,775.99% 23803828 238,035.28 2!
Total Invesiment Earnings 961,739.51 1,112,524 40 1,112,524.40 12 — Temporarily Resiricted
Cther Revenue 958,384.68 1,108,643.86 1.108,643.86 2
Total Operating Revenue 10,011,436.09 11,541,868.70 11,541,868.70 92
Expenditures
Personnel Expanses
Salaries 1,199,179.45 1,387,191.11 1,387,191.11 8
Bonus and Incentive 58,322.20 67,466.18 67,466.18
Life Insurance Premium 182,117.82 210,670.99 210,670.99 1 Expenses
Refirzment Matching 118,741.24 137,357.94 137,357.94 ! Y opAaie 0553
Health Ins. Premiums 220,519.82 255,093 68 255,003.68 1L T

BNy | # Faith-Based Finance Collaborative
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CASH ANALYSIS EXAMPLE

W

AnaIyS]S VJQWS +| Gash Analysis View ¥

Statement of Cash Flows - Indirect Method
02/14/19 0858

Cash flows from operating activities

Change In Net Assets

Change in Cash from Operating Aclivities
Depreciation
Amortization
Accounts Receivable
Grants Receivable
Prepaid Expenses
Inventory
Other Assels
Deferred Tax Assets
Accounts Payable
Deferred Ravenue
Other Liabilities
Taxes Payable
Intercompany

Favontes

Net cash used by Operating Activities

Cash flows from investing activities
Capital Expenditures
Net sales (purchases) of ST investments
Purchase of long term investments and other assets
Investment in Subsidiary

Primary Entity Wallace Trust Entity

Year Ending “Year Ending ‘Year Ending
123117 12117 1213117
Actual Actual Tofal
2,759,872.97 237,868.50 304774147
0.00 0.00 0.00

3 0.00 .
(2,130,801 .18) 0.00 (2.130,801.18}
0.00 0.00 000
(22,840 80) 0.00 (22,840 60}
(66,557.46) 0.00 (66,557.46)
0.00 0.00 0.00
0.00 0.00 0.00
51,450.00 0.00 51,450.00
20,379.79 0.00 20,379.79
1,281,937 .90 183,287 52 1,465,225 42
0.00 0.00 000
| 0.00 0.00
(866,431 55) 183,287 52 (683,144.03)
0.00 0.00 000
0.00 0.00 0.00

(667,202.77)
0.00

(502,040.18)
0.00

(1,169,242 .95)
0.00

Net cash used by investing activities

(667,202.77)

{502,040.18)

(1,169,242.95)

Cash flows from financing activitizs
Debt Procesds

MNet cash used by financing activities

Increase (Dacrease) in Cash
Cash. Beginning Period
Cash, End of Period

15,757 59 30,5684 16 46,641.75
15,757.59 30,884.16 46,641.75
1,241,996.24 q 1,241,996.24
7,345,012 85 121,420.39 7,466,433 24
8,587,008 09 121,420.39 8,708,429 48

123117

Cash Balance Monthly with Trend Lines -
02/14/19 08:58

Menth Ending Month Ending Menth Ending Quarter Ending
1031117 13017 1213117 12131117
Actual Actual Actual Trend
Cash and Cash Equivalents
Operating Cash 6,483,111.36 6,613,410.52 6,762,604.29 =
Payroll Cash 2,004,152.89 1,939,083.59 1,819,008.14 —c §
Petty Cash 24,336.85 25,203 50 25527.05 ——
Undeposited Receipts 1,000.00 1,000.00 1,000.00
Total Cash and Cash Equivalents 8513,101.10 8,578,697 61 3,708 429 48 e
Cash Projection as of Today $
&k
02/44/18 2110 :
Cash Balance
02/14/18.09:10
JL
General
Colson nitiative I
Eastlake
shoreiine [
Founding Corpus
Rejas Endowment I
50 51,600,000 53.200.000 54,800,000 $6.400,000 58.000.000

~ Executive Team

EFAcctly

| ‘ﬁ Faith-Based Finance Collaborative
I




BUDGET POSITION ANALYSIS EXAMPLE

ot

hboards v ¥7 Favorites Q, Search

+ 8 0 &

AnalySIS VleWS ~ Budget Position ¥ 128117 = ’ - v

Dept Comparison Budget to Actual View
02/14/18 0915

Departments a

Counselling Services Youth Center Food Service Oufreach Management & General Fundraising i

‘Year Ending Year Ending Year Ending Year Ending Year Ending Year Ending
123117 1213117 12317 123117 1237 1213117
Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual E
Revenues & Expenditures
Operating Revenue
Grani Revenue 250,000.00 250,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250,(
Contributions 61,146.75 145,608.37 66,065.23 49,278.09 32,013.83 23,879.20 456,584.738 3474764 0.00 0.00 [ 441933850 171554348 4625,
Tuition 0.00 0.00 0.00 1,685,190.00 0.00 0.00 0.00 0.00 000 0.00 0.00 000

Member Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 267.799.53 199,752 24 0.00 0.00 2677

Sales 0.00 0.00 0.00 0.00 [H72214561 1,287 32292 0.00 0.00 0.00 0.00 0.00 0.00 1,722
Service Fees 71942217 514,909.93 469.516.41 350,213.14 688,358.11 51344768 57830952 43136228 0.00 ) 0.00 0.00 0.00 2455¢

sl TR S e o B Tho R T e e S SRS s e i

‘ 3

Statement of Revenues & Expenditures - Actual vs Budget Expenditures Budget to Actual by Month

o i v P
02/14/1908:15 : 02/14A49 09:15 ‘
Year Ending Year To Date 5 #1,400.000 L)
12317 1213117
Original Budget Til Mid-Yr Recast Til Mid-Year Recast YTD A
Cperating Revenue 120,500
Grant Revenue 250,000.00 250,000.00 250,000.00 21
Contributions 3,998,283.99 4.625,148.09 462514909 19
Tuition 0 00 0.0 186 3R, pos
Member Fees 231,503.57 267,799.53 267,799.53 18
Sales 1,488,736.34 1,722,145 51 1,722,145 81 12
Service Fees 2,122,738.00 2,455,606.21 245560621 1,8 i e
Investment Eamings
Dividends 49,331.91 57,066.24 57,066.34 2
Bank Interest Earned 5,001 56 578572 5.78572 : §280,000
Realized Gain (Loss) Investmenizs 701,630.05 811,634.06 811,634.06 7
Unrealized Gain (Loss) Investments 20577589 23803828 238,038.28 2 %
Total Investment Eanings 961,739.51 1.112.524.40 111252440 1.2 Month  Month  Month  Month  Month  Month  Month  Month  Month  Month  Month  Month
Other Revenue 958,384,628 1,108,643 86 1,108,643 86 & Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending To Date
Total Cperating Revenue 10,011,435.09 11.541.868 70 11,541,868 70 9.2 OU/31/1 02281 033A 0430/ 0531 0630 OTAN1 083171 09301 1031 11201 12311
Expenditures T g 7 ¥ I 7 7 7 7 T 7 T T
Personnel Expenses
Salaries 1,199,179 45 1,387,191.11 1,387 191.1 8
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COMPLIANCE COMPARATIVE EXAMPLE

Dashboards e ¥r Favorites
- o M
Compliance - comparainessanz + 12117 = S
FAS 958 - Statement of Financial Position 50N Oy ¢ T ., FAS 958 - Statement of Activities Ao GT
02/4/19 08:20 TS * 02/1411909:20 R
FAS 117 - Statement of Financial Position ~ oy . FAS 117 - Statement of Activities AOQABT
VSO o0 8
02/14/13 09:20 = = 02/14/12 08:20 -
Primary Entity Primary Entity Primary Entity Restriction a
Year Ending Year Ending Year Ending Unrestricted ~ Temporarily Restricted  Permanently Restricted Al Restrictions
123117 12311186 1213117 Year Ending Year Ending Year Ending ‘Year Ending
Current Year Balance Prior Year Difference 123117 1221117 123117 12317
Assels Service Fees 1,809,933.03 0.00 0.00 1,809,833.03
Cash and Cash Equivalents 8,587,009.09 7.345,012.85 1,241,996.24 Investment Earnings 773 486.08 0.00 0.00 773,486.08
Investments 24,422 24116 23,805,269.71 616,971.45 Other Revenue 827 ATT 47 0.00 0.00 827 ATT AT
Accounts Receivable (Net) 11,652,248.89 9,521,447.71 2,130,801.18 Satisfaction of Restrictions 25,000.00 (25,000.00) 0.00 0.00
Inventory 379,646.15 313,088.69 66,557 .46 Total Operating Revenue 8,476,919.52 325,000.00 0.00 8,801,919.52
Fixed Assets (Net) 4,124,186.68 4.124,186.68 0.00 Expenditures
Ofher Assets 3,164,804.14 2,887,262.22 277,541.92 Counselling Services 2,060,323.22 0.00 0.00 2,060,323.22
Total Assets 5233013611 47,996,267 36 433386825 Food Service 828204 32 0.00 0.00 828,20432
Fundraising 33415110 0.00 0.00 334,151.10
Srabities N Bsschs Management & General 1,247 895 60 0.00 0.00 1,247,895 60
e o Lisbiites Outreach 556,060.78 0.00 0.00 556,069.78
3 Youth Center 1,015,402 53 0.00 0.00 1,015,402 53
ACCHint=Rayahle LAt SRRl pl150100 Total Expenditures 5,042,046 55 000 0.00 6.042,04655
Accrued Liabilities 3,129,618.95 2,623,465.85 506,153.10 3 2 3
Change In Net Assets 2,434, 87297 325,000.00 0.00 2,759,872.97
gy Qo7 da o8 ZRED s + Net Assets - Beginning 29,206,102.90 5,037,042.06 227500000  36,602,150.96
Deferred Revenue 974,657 .61 954,277 82 20,379.79 Net Assets - Endin T T e Do e
Other Short-term Liabilties 3,603,144.99 3,155,589.07 447,555.92 == g .730,875.87 5362,048.06 227500000 3936302393
Total Shori-term Liabilities 10,622,591.00 9,084,642.66 1,537,948.34
Long Term Liabilities 2,339521.18 2,303,47424 36,046.94
'I::allli:l\_;ilellt\crlles 12,962,112.18 11,388,116.90 1,573,995.28 990 Part 1X - Stmt of Functional Expenses _
Permanently Restricted 2,275,000.00 2,275,000.00 0.00 02/14/19 08:20 -
Temporarily Restricted 5,362,048.06 5,037,048.06 325,000.00
Unrestricted 31,730,975.87 29,296,102.90 243487297
Tolal Net Assets 39,368,023.93 36,608,150.96 2,759,872.97 Program Services  Management and Genera ..
Total Liabilities and Net Assets 52330 136.11 47 996 267 86 4333 868.25 Year Ending
— S— S— 12317
(A) Total Expenses (B) Program Service (C) Mgmt & Genera
990 IX Worksheet for Stmt of Functional Expenses
Salaries and Wages 800,740.41 750,505.78 1127759
Retirement Contributions 81,848.14 4473432 37,113.8
Other Employee Benefits 38453521 1985,240.39 189,204 8]
. Payroll Taxes 175,389.00 95,850.34 79,529.61
SEFA Details Report Fees for Services
02744740 0020 _ Accounting Fee 40,444 § 0.00 404446
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NFP METRICS EXAMPLE

¢¢ Favorites
OutcomeS « Sample NFP Metrics v 12T =
# Clients Served # Meals Served Volunteer Hours Total Program Expense
7,037 A 428,363 N 19,182 M $4,459,999
this year this year this y this year
+2,982 vs. prior year +79.98% vs. prior year +123.46% vs. prior year -$445,574 vs. prior year
Program Exp with per Client Cost [Financial & Statistical View] »
02/14/19 09:23 o
Program Services
Counselling Services Youth Center Food Service Qutreach All Departments
‘Year Ending ‘Year Ending ‘Year Ending Year Ending Year Ending
1213117 1213117 12031H7 1213117 1203117
Departments Departments Departments Departments Departments
Expenditures
Personnel Expanses 724,418 95 260,958 54 58,894 68 42,067.66 1,086,339 83
Professional Fees 642,752.91 257 474.04 23130281 142,404 17 1,273,933.93
Program Expenses 155,762.13 79,560.83 155,753 26 65,605.14 456,681 36
Occupancy 112,607.84 178,790.68 45 449 91 82,852.32 42270073
General and Administrative Expenses 42478139 238618 46 333,803 66 223,140 49 1,220,344 00
Total Expenditures 2,060,323.22 1,015,402.55 828,204.52 556,069.78 4,459,999.85
Clients Served 3,928 00 927.00 2,391.00 29100 7537.00
Cost per Client 524.52 1,095.36 346.38 1910.89 59175
Clients per Program e Te Volunteer Effort by Program Meals Served per Site s
02/14/19 08:23 o b 02/14/19 0223 02/14/13 0923 :
& 12,000 h3 Wain &
Counselling Services
9,600
SR # \
2.400 o \
Quireach . 5 o P
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CHURCH METRICS EXAMPLE

Favorites Q Search

+ @ 0 &

Dashboard:

OUtCOmeS ~ | Sample Church Metrics v 1203117 cl
# Members Youth Count Missionaries Volunteer Hours
15,050 M 2284 A 398 P »
this year this year this year
+5,777 vs. prior year +1,085 vs_ prior year +106.22% vs. prior year +123.46% vs. prior year
Operational Giving - > Revenue & Expense by Month s ;

02/159 07:55 - 02/15/19 07:55

5400000 & 53,000,000 A
$320,000 32 400,000
5240,000 $1.300 000
$160,000 51.200,000
580,000 $600,000
. o Hm o om om oE on e VS om ol o o=
Manth Month ~ Month  Month Month ~ Month  Month  Month  Month Month  Month  Month

0
Month Menth Month Maonth Month Month Month Month Month Month Manth Manth

Ending  Ending Ending Ending Ending Ending  Ending Ending  Ending Ending  Ending  Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending ToDate
01 02281 0331 045301 05311 08B0 OTA1A 03311 09301 103N1 1A 12314 O3 0228 0F3A 04301 05314 06304 OT31A 08311 00304 10314 1MB0A 123171
7 7 7 7 7 7 7 7 T 7 7 7 T 7 7 7 7 7 ¥ i 7 7 7 7

- ., Ministry Position
= 02/15/19 0755

Attendance Trend Hr
&2
021549 07:55

7,000 s Revenue Expenditures
500 Year To Date Year To Date
g 1203117 1213117
208 Current Yr Rev Current YT Exp Remaining Funds
G Program Services
Counselling Services 1,284,955.19 2,080,323.22 (775,368.03)
2,300 Youth Center 2,208,222 58 1,015,402 53 1,192,820.05
Food Service 1,963,968.35 828,204.32 1,135,764.03
1,400 Outreach 655,991 60 556,069.78 9992182
F Total Program Services 5,113,137 72 4,459 999 85 1,653,137 87
Manth Month Month Month Manth Month Manth Monih Month Month Manth Month Operations 3,163,024 58 1,769 320 98 1,394,603.60

Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending
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CHURCH DASHBOARD

Dy of Operaing Casn

e — = : . e =
$13,548K AN $644.433 v $1,278250 4h $464297 Av 8624 A $14250k  © 8684
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CHURCH DASHBOARD FOR A LOCATION

Departmental Dashboard - Campus 1 2312010

Campus 1 Revenue YTD Campus 1 Expenses ¥TD Campus 1 Revenue - Current Month | Campus 1 Expenses - Cument Mo...  Campus 1 Attendance vs Prior

$2,348,753 A $273,801 A $224,564 A $166,483 A 1,489

52288783 v=. B

3231 301 v b 3214584 vz U s

Gampus 1 Statement of Activity -

™ ervzmznoae -
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QUESTIONS?



