STORYPATH®

The Toy Company

Undersfending The Marketplace
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Slide 1

What do toy companies do?

You have been to stores where toys are sold. But
before these toys arrive on a store’s shelv
to be made by toy Compames Fu 0 cO mﬁly

in which many emplo est

prepare toys o é?“ also has a
“ s are manufactured,

1. What are the different jobs people
have at FunCo? (scanning)



2. How do the different departments @
help a company? (scanning) SET 1
3. How is FunCo like your company? Slide 2

At the fun lab, market In the design studio,

How is it different? /f‘_ researchers test new toys to inventors and designers
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(comparing and contrasting)
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i) toy company spends and earns. f -+
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Business and accounting departments . o Manufacturing makes th
7\ | keep records of the money that the e toys here in this factory
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The shipping department loads toys
onto trucks that will deliver the toys
> fo stores.
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Aig" Slide 1

What does it take to run a business?

1 All businesses sell either goods (things like toys) or serﬂe%

_' (providing help, such as repairing toys). Som 1 Q fer

both goods and services. Producing @Ql ervic ets
money, and, like all b “N&as & ses.
Expenses are thin “ﬁ ny f@?‘mh as materials
for maki \Q'EP eeh the cost of labor, or the

usin
el afothonet
‘Mees Wh(ﬁ:(m paid for their work. To go into

business, thes€ompany purchases special machines and tools for
making toys. These machines and tools are capital resources.

The company also pays for things like rent and electricity.

Lo m ;

1. What are FunCo’s expenses? (scanning)
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Expenses Worksheet Slide 2
ol
Items Cost
Offices
Computers $40,000
Telephones $
This is a list of what FunCo owns. Desks and chairs —‘$\
These items are called . ?
Meeting tables $
, and they can also ho
include buildings and equipment Design w h 0\)
that help the company make @ ?\0 $60,000
products. chines f @X
g‘cﬂtﬁ $80,000
& g tables $3,000
Factory
Manufacturing machines $750,000
Inspection machines $50,000
-ﬁ
4

2. What are FunCo’s capital resources? (scanning)
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With all of these expenses, how does FunCo stay in ;';Tz

business? It stays in business by selling goods—in

li
this case, toys! FunCo hopes that its toys will make e
a profit. Profit is the money left after paying all the
expenses. In FunCo’s business offices, people are 3. How does a companv make
busy taking orders for toys and keeping records of a profit? (maiking inferences)

the money the company spends and earns.
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Slide 1
How do companiesplan | '
for a new product? ~a e

A product is something a company m se s, like

N
computer programs or dol“ ?m mtr @Qe V

product to increase 1 esigning and

makmggﬂ ct C m‘c of money, though.
oW

\hw e a new toy, but it needs to do some

v a -
“wy - i
. IR |
I-"

h to de(31de what to produce. First, FunCo will
look at company sales to see what kinds of toys have
the highest sales. Then FunCo needs to see

what themes are most popular.




Se
~
N
N
.
S .
AY ’
’

FunCo also needs to consider the opportunity cost. When SET3

a company puts its resources of money and time into one kind S

of toy, they give up the opportunity to make another kind of toy.

What the company gives up 1s called the opportunity cost. There
1s an opportunity cost partly because companies don’t know for

sure what consumers, or customers, will buy.

1. What does a company need
to consider when deciding

on a new product? (scanning)

Marketing:
The marketing department gathers

) information about what consumers like.
Manufacturing:

The manufacturing department
explains which toys are easiest to make.

Company President:
She listens to suggestions, analyzes
information, and decides which toy to make.

Inventors suggest ideas for
new toys.
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Slide 3

Themes That Kids Like

To decide what new toy to produce, FunCo
workers from different departments com«
together. Based on their rescardh, they
decide on a plu=ii *oy wi'h 2 space theme.
Plush toy's are made with sof* {abric and
stut{ing. They have made tha {iist important
decisior abou' ¢ new product. ~~

e

—
=

’ u_‘/

“Percent of kids

-

2. Look at the chart. Do you
agree with FunCo’s choice
for a new toy? Explain.

(understanding visuals)

Cartoon Character
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'ﬁ_"‘-; ) Slide 1
1‘\, ;-';-'Lx.:ﬁ-., g -

- A 5‘ _*' J',:.' '.: .
« «+ What does a toy inventor do? __.

FunCo has decided to make a new plﬁ AN (%er—
space theme. Now the comp “

one o make.

' ' ew ter FunCo
review ﬁ\‘ , @ y makes a de0131on

1. Who are the different people involved
in designing a new toy? (scanning)
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This inventor starts by making Tt
sketches of her ideas. Then she will The company president listens
make color pictures to present to to suggestions from different

other employees. She also has a departments and then decides
name for the toy: the Space Baby! which toy idea will be best for

the company to develop.

Slide 2

2. How do the workers help each
other? (understanding visuals)

Continue to the next slide for more about
the people involved in designing a new toy.

2
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The president likes the inventor’s idea! g ek SET4
But she wants to see a prototype to o | |
get a better idea of what the toy will
be like. A prototype is an original
model of the toy. The company will
use the prototype to decide how to
manufacture the Space Baby.

Slide 3

3. What is the purpose of a
prototype? (scanning)

h A 16 & G
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Slide 1

How do companies design
and price a toy?

Once the inventor’s prototype—the orlgmal modelQ v\
the

approved, FunCo needs to figure out ho
' Space Baby on its machmery The Eakes

drawings and sewi Q, t sh ﬁ@@\ﬁpace Baby
i ‘ .‘ can be made Eit
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SPACE BABY >ET3
ROUGH CONTROL DW&

Slide 2

POUBLE ROW
STITCH IN&

This design drawinq <%.ows
measurem<iis for all of the
Space 2zby s parts. The Health
ond Satety Department will
review the designs to make
<ure that no materials or parts
are toxic, dangerous, or too
small for young children.

1. What kinds of details does a design
drawing for a new toy need to include?

(understanding visuals)



Product Analysis

Toy: Space Baby
First Production: 30,000 toys
Costs Price per toy

Materials
Body: fabric, stuffing, thread $0.30
Clothing: fabric, buttons, thread $0.15
Head: fabric, eyes, antennas, thread  $0.55

Labor costs
Sewing
Adding feature

Asse P
? enses

(electricity, factory maintenance,
and so on) $2.00

Cost of packaging $2.50

Total cost of Space Baby $7.00

Selling price of Space Baby $10.00
Profit for each Space Baby $3.00
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Slide 3

FunCo must decide what kind of materials 70 nsa
how the toy will be packaged, and Avw much it
will cost. When pricirg the wy, the company has to
consider ti e vricas of inaterials and labor and any
¢rher oxnanses involvad 'n making the toy.

2. What do companies need
to consider in deciding on
a price for a new product?

(scanning)

a lower price for a new
product rather than a higher

price? (making inferences)

3. Why might a company choose



How do companies test
their products?

Before FunCo manufactures the Space Baby,

the toy with children to see if they like r

department does this testl @9?[“

that people won’t b s‘ 1ting. The test

results wi %) ﬁ pace Baby to give it the
]&) be
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Slide 1
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1. Why would a company want to test a new Slide 2
product? (main idea/supporting details)

i Totestthet eﬂﬂk loyees

| givg ac@ nd some other toys
A § gren to play with. By watching
28 “children play with the toys, the company

g?@t a good idea of how popular the
ce Baby will be with most children.

This type of information is called market
research because employees ask the
market (customers) to comment on their
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The Space 2abv did not test w2l Children
thoucht it was too scar . 1he Space Baby
will go back to the design studio, where
designers will make changes to improve
the toy. Otherwise, they may have to start
over with a new idea.

The redesigned toy has a friendlier face

and brighter colors. This redesigned 2. Why might the redesigned product
pace Baby tested successully! be more successful on the market?
(scanning, understanding visuals)



Kid Inventors N~

SET 6

Children have been a part of the toy-making

Slide 4

process for years by showing and telling .. '.f__"'_- ‘oo, :
companies what they like. But some kids have M
come up with toy inventions of their own. One
such kid is Richie Stachowski, who invented

a walkie-talkie that works underwater.

Richie got the idea when he was snorkeling
with his dad and they weren't able to talk

to each other. He did some research on the

Internet and found that sound travels
underwater than out of w

ater e in
device that has a mouth
on a snork pro
b? m\t It took R| g)n t 30 days
f

ct his product, called Water Talkies,

and he now sells them nationwide.

One reason kids might have success inventing

toys is that they know what they like, and

they're not afraid to try new ideas. What ideas

do you have for inventions of your own? 3. What is the role of children in the
Source: Chicago Tribune success of a toy? (making inferences)




== What steps are involved Slide 1
in manufacturing a toy?

Once the design and research are complete, FunCo is read
manufacture, or make, the Space Baby. Many m“nge
send their toys to be manufactured outsi ed States
where labor is cheaper. But F Co gl o)
own factory. FunCo’s many steps
of the ma uﬁgew bly line is a place

re eop g ther—usually with machines—

\ﬁﬁk ag@c 1ckly When all the steps are completed,
nows it

FunCo k

will have a safe and well-made toy for children

to play with.

1. Why do factories use assembly lines? (scanning)

2. Why might a company want to send their products
out of the country for manufacturing? Why might
a company want to keep the manufacturing in its

own community? (making inferences)
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The fabric for the toy is cut to The toy’s parts are stuffed Additional features and S‘.IIET 7
the right size and shape, and with material to give them the clothing are stitched onto
the pieces are sewn together. right shape. the body.

Slide 2

"

ol Led!

IR R s . o

—f— -:vyﬂ@g,},_;_@
REREREE
Continue to the next slide for more about G, R
the steps involved in manufacturing a toy.
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Slide 3

The toy’s parts are assembled,

or put together. “

w
The Qualityg€@ntrol Inspector
egksith oys for

ts, or flaws.

The toys that pass inspection
are ready to be packaged and
shipped to stores.



SET7

Slide 4

Quality Control
7 Inspection

The Quality Control Inspector makes
sure that the toys are as safe and sturdy
as they were designed to be. Special
machines pull and stretch the parts to
see how easily they break. If there are
too many defective toys, the assembly

line will be shut down until th ?\
is fixed. If the problem f&l

on the asse wi @
é%&ﬁ}ﬁ'ﬂeﬂgﬁ &

Inspectors check every product to make
sure that it will not break easily.
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How do companies
market their products?

Slide 1

plan

To ,
(e
stomers amine

what people buy. They

also look at trends, or toys

that are currently popular. The company will
use the plan to try to sell more toys than the
competition—other companies that make

similar products.



Map of FunCo’s market analysis @

SET 8

Slide 2

‘ , Population:
U.S. Plush Toy Sales: e X A thﬁ“ﬂ ;
: N he'age ive in the U.S.
- -

Toy companies sell about $900 million
of plush toys every year. This is a popular

category for children ages 5-9. Where Tos “
- il Seve @h
Y == P\ 0 wants ﬂ

Popularity of Space:
NASA's website received 40 million

f \ﬁ, ‘a_“ i “4/‘
3N N7

‘b\’

' _

¢

cience-Fiction Movies: P g _ “hits” after the Mars Pathfinder landed.
Three of the top five moneymaking

movies of this year are science fiction.

1. Look at the market analysis. What do you
think are the most important factors for

FunCo to consider? (making inferences)



Marketing Plan

Toy: Space Baby
Target Audience: boys and girls, ages 5-9
Price of Product: $10.00

Where will we market the toy?

Space Babies appeal to our target audience and
their parents. We should sell the toy across the
United States and even worldwide.

What is the competition for the to dwh

How will we address 1t‘7

SCle €

g
Many other compaw fi
of them a an W‘%‘n who

?xow can we make more sales in the future?
The Space Baby product line can be expanded to
include clothing and accessories, such as a model
spaceship and an all-terrain rover.

Besides advertising, how else could we let people
know about this toy?

FunCo can work with other companies to make
Space Baby lunch boxes and comic books.
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Slide 3

2. Whatis included ina
marketing plan? Why does
a company create a

marketing plan? (scanning,
making inferences)
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Slide 1

How do companies
advertise their products?

When the marketing plan is complete

determine where and how to ad @3 e S
ﬁemﬁc

The company may Vert

reglons @c are ted States It must
le and television as well as

dglnteﬁte %j@sand exciting toy package or display

placed in"Stores can also work like an advertisement.

FunCo will also look at how the competition is advertising

and decide if it should advertise in the same way.

- b 1. What do companies need to consider when
they make decisions about advertising for a

product? (making inferences)
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Advertising Guidelines for Toys

:32",’,’;';',',', 7 A& O\ Advertisements and commercials should

g A NP - show what the toy really looks like;

NG s B ¥ b :

iy Y s # : + show the toy in a safe situation:

fm..,,...,.f 2 gL + tell how the toy i< cperated; 'v‘CO*"t‘P“"_'?S‘We”d‘ :
. ir advertising

gy { Nty 7/ 3 « tell anv s5sembhiy requirements; -' ’3‘2‘& i +h¢ﬁ,ﬂowm1

w'""ﬂlm:,

by | . tellifthe (oy needs batieiies; V\;ﬂIY’éi .
My, ; 1 TRIevision 2 % |
il « chow how mucn “un the oy is. ‘L&%Z.n & o %f

Il'". o

| newspapers 1

The Space Baby’s boX'is so big that - ¢
it looks like an ad in the store. &

2. How would the newspaper advertisement
and the packaging for the Space Baby

increase its sales? (making inferences)



B oot [rom the Pt

W
Fine
1945, peopl it

looked like so ing that
should be in a hardware store
instead of a foy store. How
could Slinky's toy company get
people to buy this toy? The
Slinky's inventors, Richard and
Betty James, set up a display
in a toy store fo show how the
Slinky could walk down stairs.
Once people saw this display,

400 Slinkys sold in 90 minutes.
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Slide 3

#A

3. What other ways could FunCo advertise
the Space Baby? Why would those be

effective? (main idea/supporting details)
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Slide 1

promote

buyers

Ws ss or failure for a toy. If
\Mﬁ‘s i abies, they will carry the toy in their

stores. I C buyers don’t carry Space Babies in their

stores or on their websites, the toy company will have a
hard time selling them. That’s why companies like FunCo
will do lots of creative things—wear costumes, play loud
music, dress up like the toys, or present spekers—to

attract attention at a toy fair!




What is an entrepreneur?

IZ An entrepreneur is a person who thinks

about a great idea for a product and

ASSESSMENT

takes a risk to start a new business.

Vernon Rudolph started Krispy
Kreme in 1960. He learned how to
make donuts from his uncle. He
decided that people everywhere
would like his donuts, so he worked
with others to create Krispy Kreme.

Left: iStock.com/KathyDewar
Middle: iStock.com/Mclninch
Right: Photo courtesy of Daniel Ogren under the Creative Commons Attribution-Share Alike 2.0 Unported license

Jacob Miles had a dream

He wanted to ma h = "
that w
W oaet “0 £
tarted a toy ﬁ?
Mt look like them. :

J. K Rowling had an idea for a
story. She wrote a book about SET 10
Harry Potter. Children (and Slide 2

adults) everywhere loved the
book, so she could publish all
seven books she had plotted.
Then her stories were made
into movies and theme parks.
She took a risk and started

writing, and then sh .
busmessar ‘&P

Pretend that
you are going

to be an
entrepreneur.
What business
might you start?





