
How to Engage and Lead Millennials in the Workplace





-Career Paths
-Regular 
feedback

-Employer Brand
-Employee 
Communications
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What Managers Say Vs. What A Millennial Hears

Espinoza, C., & Ukleja, M. (2016). Managing the Millennials : Discover the Core Competencies for Managing Today's Workforce. Hoboken, NJ: Wiley.

If you take the transfer, 
it is the right step 
toward promotion. 

If I take the transfer, I 
will be promoted.



What Managers Say Vs. What A Millennial Hears

Espinoza, C., & Ukleja, M. (2016). Managing the Millennials : Discover the Core Competencies for Managing Today's Workforce. Hoboken, NJ: Wiley.

If you take this course, 
it will improve your 
management skills. 

If I take this course, I 
will be promoted to a 
manager. 





○ Base Salary
○ Bonus 
○ Paid time off (vacation, personal days/sick)
○ Benefits
○ Tuition reimbursement

● Purpose/Meaningful work
● Work-Life-Balance
● Career Development and Advancement
● Culture (feedback, teamwork, social, feeling valued)
● Physical work environment and location
● Reputable/quality company
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Measure Output vs 
Bum in seat
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"What employees valued most were even-keeled bosses who 
made time for one-on-one meetings, who helped people 
puzzle through problems by asking questions, not dictating 
answers, and who took an interest in employees; lives and 
careers."



“Train people well enough so they can 
leave, treat them well enough so they 

don't want to.” – Richard Branson





○
○
○
○
○



●
●
●
●
●



●
●
●
●
●
●



●
●
●



●
●
●



Take Initiative
Challenge the Status Quo

Task Forces to Drive 
Improvement 

Technological 
Competent
Operational 
Efficiencies

Collaborators
Team Work

Digitally Connected
Source of talent 

through employee 
referrals

Ambitious 
Learners
Emerging 
Leaders

Reverse 
Mentorship



1. Fair & Competitive Pay
2. Meaningful Work
3. Career Growth & Advancement
4. Work-Life Balance
5. Feedback



1. Set Clear Expectations
2. Define Career Paths & Supporting Training
3. Regular Feedback
4. Be Ready for Turnover
5. Have Millennials share their skills, ideas and social 

networks 
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Thank you from TPD

Andrea Duke
andrea.duke@tpd.com
778-800-0059
Book a meeting with me at https://app.hubspot.com/meetings/andrea-duke

mailto:andrea.duke@tpd.com
https://app.hubspot.com/meetings/andrea-duke

