E VALUATI ON G UI D E :

Is Your Company Ready
for a Technology Upgrade?

TECHNOLOGY
TRENDS
If you feel caught in the technology dark ages, you’re not alone. Many companies feel like
new technology can be overwhelming and expensive, therefore they put off a technology
update that could change their organization’s future.
But, software companies, like Microsoft, are investing heavily in developing easy-to-use,
innovative offerings that capitalize on digital transformation trends like SaaS (software-as-aservice) and cloud computing. While many companies are barely getting by on old-school
software, you could gain a competitive advantage with the use of modern software.
Use this evaluation guide to determine your readiness to upgrade your technology. If you’d
like our help, we also offer a personalized readiness assessment.

LEARN MORE AT: https://mcaconnect.com/capabilities/business-transformation/
CONTACT US AT: Solutions@MCAConnect.com or 1-866-662-0669
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ORGANIZATIONAL
READINESS
Enterprise software projects fail when they are not a priority for the executive team. The
software must be seen as a way to implement strategic initiatives.

That means that your software project needs to have:
»»
»»
»»
»»
»»

Ongoing executive involvement
Clear project goals that align with business goals
Adequate time, budget and resources
Plans to manage change
Ways to hold people accountable

Before you begin, also consider the timing of the project. As a strategic initiative, you’ll want
your best people involved. Ensure they’ll have time to commit to this project.
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CLEAR
PROJECT
GOALS
Why do you need new software? What areas do
you want to improve? Do you have performance
measurements that will indicate whether this
project is a success?
»»
»»
»»
»»
»»
»»
»»
»»

Accounting & Financials
Better Customer Management
Streamlined Operations
Improved Communications
Field Service & Job Scheduling
Reduced Software Maintenance Costs
Mobility Tools
Distributed Business Dashboards

Pick 2-3 primary goals for phase one, while
keeping in mind your project roadmap for future
phases. Ensure the software you pick will have
the capabilities to do all you need it to do, both
now and in the future.
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TECHNOLOGY
NEEDS
Answer the following questions honestly. Anywhere you answer NO is an area you
may want to reflect on, because it offers opportunities for improvements.

Does your technology help you optimize operations?
1. Does the data in your ERP & CRM system reflect the reality of your
business operations?
2. Do your systems blend with the rest of your IT Infrastructure?
3. Are most of your routine processes automated?
4. Do you have very few manual processes and a limited amount of
unstructured data?

Are your employees empowered by technology?
1. Are new employees able to easily understand how to use your systems?
2. Does each employee have their own dashboard and alerts that help
them better perform?
3. Do you have a firm understanding of your financials and profitability
drivers?
4. Can you get timely, accurate insight from your system?
5. Do you get real-time alerts to potential problems within your
organization?
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Are you able to readily transform your business to delight customers?
1. Can you easily adjust your business processes?
2. Does your system capture customer data?
3. Are you able to respond efficiently, insightfully and even proactively to
customer needs?
4. Do you have the visibility you need across departments, divisions or
companies?
5. Does your technology help you attract more ideal customers?

Is your technology modern and well supported?
1. Is your system regularly kept up-to-date by your software vendor?
2. If something happened to your current partner and/or internal support
personnel, would you be able to easily find replacement staff?
3. Is your system running either on modern hardware or in the cloud?
4. Is it affordable to support your system?
5. Do you have a data warehouse that serves as a single source of truth for
your organization?
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EVALUATING
MICROSOFT
DYNAMICS 365
Microsoft Dynamics 365 enables organizations to do so much more by:
»» Reflecting the reality of your business operations through Dynamics 365 for Finance
and Operations (ERP) and Dynamics 365 for Customer Engagement (CRM).
»» Providing timely and accurate insights from your system and processes.
»» Enabling sales teams to respond efficiently, insightfully and proactively to customer
needs.
»» Presenting organizations with the visibility they need across departments and divisions.
»» Rolling out regular and easy updates to ensure your systems are operating efficiently.
Reduce administrative overhead and optimize operations. Better manage your processes,
people, equipment and assets. Elevate your business performance with Dynamics 365—the
next generation of intelligent business applications that work seamlessly together and with
your existing systems.

WANT TO
LEARN MORE?

Contact us to learn more or
request a demo today.
Solutions@MCAConnect.com
1-866-662-0669

ABOUT
MCA CONNECT
MCA Connect is a global systems integrator and Microsoft Dynamics Gold Partner
that delivers and supports operational transformation to help clients achieve a
competitive advantage. Our experience proves companies to be most successful
when they continually invest in and optimize their applications, and MCA
Advantage will help them accomplish this. By combining product and industry
expertise with proven strategic methods, MCA Connect consistently delivers
innovative solutions that help clients realize their vision.
CONTACT US AT: Solutions@MCAConnect.com or 1-866-662-0669
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