CLOUD OPTIMISATION SERVICE
MAXIMISE THE FULL POTENTIAL OF EXISTING CLOUD DEPLOYMENTS AND UNLOCK
COST SAVINGS AND PERFORMANCE WITH A SPECIALIST REVIEW & RE-ENGINEERING
YOUR CLOUD APPLICATIONS.
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Large, or ever-increasing cloud costs? Comprehensively review and analyse existing cloud deployments to
realise significant savings and performance improvements; Re-engineer 'lift-and-shift' deployments to
optimise value and performance for the cloud.

WHY CLOUD OPTIMISATION?
Comtact Ltd.’s Cloud Optimisation Service provides a comprehensive review & re-engineering of your Cloud
environment to maximise the full potential of existing cloud deployments, reducing costs and optimising
performance across five core areas:
Cloud assets: e.g. CPU, memory, disk and network consumption
Costs: Unexpectedly high cloud bills? Understand how your public cloud is really performing.
Usage: Granular insight and understanding of current cloud usage patterns & workloads.
Performance: Comparison & analysis of performance data.
Security: Assessment of security configurations & best practice recommendations.

BENEFITS OF CLOUD OPTIMISATION
Optimising your existing cloud environment can yield significant benefits – particularly cost reduction, but
also scalability and performance improvements, and simplicity of on-going management. Here are some of
the advantages you will benefit from with Comtact’s Cloud Optimisation Service:

REDUCED COSTS
Unexpectedly high cloud bills? Gain visibility of your utilisation and optimise cloud services to pay for only
what you need.

ENHANCED PERFORMANCE.
Review, re-engineer and re-imagine your cloud applications to enhance performance and utilisation - at a
reduced cost.

IMPROVED SCALABILITY.
Workload optimisation to enhance cloud scalability & elasticity, adjusting capacity to only pay for the
resources you use.

SIMPLER CLOUD MANAGEMENT
Optimised cloud workloads to enable simpler management and reporting.

ACTIONABLE INTELLIGENCE
Detailed recommended actions for either your team or Comtact’s cloud specialists to implement for you.
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SERVICE DETAILS
At Comtact, we understand that every client is unique, with differing requirements when it comes to cloud
migration and optimisation. This is the why we adopt a personalised approach to help guide your path
towards a fully tailored solution.
To help simplify the journey, Comtact’s Cloud Optimisation Service follows four phases to review your
current services, identify improvements, build a security posture and and protect your critical assets.

Discovery &
assessment

Application workload
discovery & analysis

DISCOVERY & ASSESSMENT

Costing &
performance
analysis

Report &
recommendations

Discovery phase to understand key operations, workloads
& objectives.

Key business operations, workloads & objectives.
Governance & compliance requirements.
Understand existing application architecture, tiers & resources.
APPLICATION WORKLOAD
DISCOVERY & ANALYSIS

Analysis of cloud technologies, applications & workloads.

Discovery & analysis of applications, technologies and workloads.
Workload optimisation to enhance cloud scalability & elasticity.
COSTING & PERFORMANCE
ANALYSIS

Analysis of existing applications & infrastructure for
optimisation, including detailed cost analysis.

Cost/benefit analysis, mapped to target objectives & identified optimisation improvements.
Estimated cloud consumption vs. current cloud & future estimated spend.
TCO analysis.
REPORT & RECOMMENDATIONS

Comprehensive report on findings, including a detailed
Statement of Works.

Identified optimisation recommendations.
Full costing analysis
Detailed Statement of Works to complete the identified recommendations.
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KEY DELIVERABLES
The Cloud Optimisation Service includes a comprehensive assessment and report on the finding by
Comtact’s specialists:
TCO ANALYSIS

Detailed cost-forcasting exercise to understand future cloud consumption requirements, based on
existing workloads, comparing overall costs between your current cloud spend and future estimated
spend.
ACTIONABLE RECOMMENDATIONS AND REPORT

Detailed report on the finding with recommendations & graded benefits, to evaluate potential saving
and service improvements.
STATEMENT OF WORKS

Statement of Work detailing the recommendations, for either the client of Comtact’s cloud
specialists to implement.

ABOUT COMTACT LTD
Operating 24/7, Comtact Ltd. is a specialist Cyber Security and IT Managed Service Provider, supporting
clients day and night from our ISO27001-accredited UK Security Operations Centre (SOC).
Since 2005, Comtact has worked tirelessly to transform and secure many of the UK’s leading businesses,
working in long-term partnerships to drive innovation, agility and performance.
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