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DMC Managers’ ToolKit

Step One : What do we believe?

At DMC, we structure the formation of a theory of action into three basic steps. This toolkit addresses Step One 
— drilling down to underlying assumptions and giving voice to core beliefs. Consider the list of common theory 
of action elements on p. 42 and 43. These elements target different priorities, from teacher quality to community 
engagement. Using the chart below, identify the top three to five priorities for your district, and envision what  
specific improvements will result from focusing on these areas. 

Common theory of action elements
(example: principal autonomy)

Why is this a priority? What underlying  
assumptions are you making about the root 
causes of performance in your district?

In three years, what specifically will be different in the district if this is fully implemented?

 1.

 2.

 3.

Developing & Refining a Theory of Action

In our district, success is defined as ______________________________. Our theory of action can be summarized as: if __________________________________________, and if ____________________________, and if_____________________________,

then __________________________________________________. We have__________________________________________________ key priorities and efforts that will create success for the district. In order to achieve these goals, we need to use more 

_____________________________________________ and spend more time on _____________________________________________. In order to free resources for this purpose, in the coming years our district will do less ___________________________

and use fewer resources on __________________________________________. We will measure success by ______________________________________________________________________________. 

For most districts, a single element cannot express a comprehensive theory of action. The next step therefore is 
to tie the multiple elements together into a clear pathway from aspirational vision to desired student outcomes.
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Common theory of action elements
(example: principal autonomy)

Why is this a priority? What underlying 
assumptions are you making about the root 
causes of performance in your district?

In three years, what specifically will be different in the district if this is fully implemented?

 1.

 2.

 3.

Stay tuned! 
This worksheet focuses on Step One of designing a revised theory of action. The District Management 
Council will be publishing a full toolkit for developing a Theory of Action that addresses all three stages 
of development. Check our website for updates!

What do we believe?

What do we look like now and 
what do we want to look like?

How do we get there? What needs to change?

1

2

3

Creating a District Theory of Action: Three Steps

In our district, success is defined as ______________________________. Our theory of action can be summarized as: if __________________________________________, and if ____________________________, and if_____________________________,  

then __________________________________________________. We have__________________________________________________ key priorities and efforts that will create success for the district. In order to achieve these goals, we need to use more 

_____________________________________________ and spend more time on _____________________________________________. In order to free resources for this purpose, in the coming years our district will do less ___________________________ 

and use fewer resources on __________________________________________. We will measure success by ______________________________________________________________________________. 


	Interview with Dwight D. Jones
	Feature Article: Ector County Independent School District: Building a Great Leadership Team to Supercharge Strategic Plan Implementation by Hector Mendez
	Case Study: San Antonio Independent School District: Using Strategic Stakeholder Engagement to Win Bond Approval 
	Case Study: Moore County Schools: Rethinking Career & Technical Education to Provide Skills Empoyers Really Want
	Spotlight: Theories of Action: Aligning Priorities and Resources

	DMC Managers' Toolkit: Developing & Refining a Theory of Action

	Members on the Move

	DMJ9-Winter2012-Toolkit-Are-there-Opportunities-to-Raise-Productivity.pdf
	Building Leader-proof Teams: An Interview with Brenda Cassellius
	Improving Equity and Access through Weighted Student Funding: Boston Public Schools
	Managing Principals for Results: Gwinnett County Public Schools
	A Productivity Viewpoint on Staffing: Looking at an Old Challenge Through a New Lens
	Untitled
	DMC's Leadership Development Meeting: Principal Effectiveness: Aligning Evaluation, Accountability, and Support for a Changing Role
	DMJ10-Spring2012-Toolkit-Establishing-and-Managing-Effective-Teams.pdf
	DMJ11-Summer2012-Toolkit-Can-Systems-Thinking-Improve-Your-Districts-Reading-Program.pdf
	DMJ12-Fall2012-Toolkit-Are-Your-Principals-Aligned-to-Support-Student-Centered-Budgeting.pdf
	DMJ13-Spring2013-Toolkit-Are-Roles-And-Responsibilities-Clear.pdf
	DMJ14-Fall2013-Managers-Toolkit-Hold-Fold-or-Modify-What-to-Do-When-the-Turnaround-Grant-Runs-Out.pdf
	DMJ15-Spring2014-Toolkit-Achievement-Value-Analysis.pdf
	DMJ16-Winter2015-Toolkit-Can-the-district-free-up-funds-from-classroom-and-other-instructional-technology.pdf
	DMJ16-SpotlightCover
	DMJ16-Spotlight without cover
	DMJ16-ManagersToolkit.pdf
	DMJ16-ManagersToolkitCover
	DMJ16-ManagersToolkit without cover

	DMJ16-TenMistakes.pdf
	DMJ16-TenMistakesCover
	DMJ16-TenMistakes without cover

	DMJ17-Spring2015-Managers-Toolkit-Finding-the-Time.pdf
	DMJ18-Fall2015-Toolkit-Are-There-Opportunities-to-Shift-Resources-In-Your-School-District.pdf
	DMJ 18 Spotlight Cover
	DMJ_Fall15_SpotlightArticleOnly













