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PRINCIPAL EFFECTIVENESS  TOOLKIT

Establish the District’s Theory of Action

Clarify the Role of the Principal

Defining the Role of the Principal
Name Role

This toolkit focuses on aligning the principals’ job to the district’s theory of action. Both principals and central office staff 
should complete the questions below, and then assess how significant the gap is between the current prioritization of 
principal time and an ideal scenario. This information can then be used to refine district policies in stages three and four 
of the management process.

What is your district’s theory of action? Can you summarize this in one sentence?

What is the principal’s role in executing this approach? Can you summarize this in one sentence?

How will “success” be defined? Can you articulate what a great principal is or does?

What results or outcomes will the principal be measured against?  

How much autonomy does the principal really have? In which areas does the principal have high degrees 
of control? How about areas of low control? Is this the right mix?

How much intra-district variability exists? Are some principals given greater autonomy than others?  
How is this managed? Do support mechanisms differ across campuses? 

What is your main focus today for improving principal effectiveness? Does it align with how you defined 
“success” above?



Elementary School Secondary School

Principal Time Allocation Worksheet

For a given period of time, please indicate the percent of time  
you or district’s principals currently spend on key responsibilities, and  
how much time you ideally would like them to spend on these topics. Where are the gaps?

STAY TUNED! This worksheet focuses on the formative steps of designing and aligning the principal’s 
job to the district’s theory of action. The District Management Council will be publishing a full toolkit 
for Principal Effectiveness that aligns all four stages of principal effectiveness management.

Principal Role Current Ideal Current Ideal

Curriculum & Pedagogy

Induction, Mentoring, and Professional Development

Assessment and analysis of performance data

Teacher observation and evaluation

Hiring and firing teachers & staff

Operations Management 
(Facilities, maintenance, transportation, food)

Order, discipline, school security

Strategic Leadership
(Mission, values, reform strategies, etc.)

Community Leadership & Public Relations

Financial & Regulatory Management 
(Budgets, Mandates, etc.)
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	Driving Change in Baltimore City Public Schools: Interview with Andres Alonso
	Feature Article: Hamilton County Department of Education: Rethinking Teacher Evaluation through Project COACH by Jim Scales and Connie Atkins
	Case Study: Hurst-Euless-Bedford Independent School District: Continuous Improvement Drives Transformation
	Spotlight: Principal Effectiveness: Definitions and a Systems Approach
	DMC Manager's Toolkit: Principal Effectiveness
	Inside DMC: DMC's 8th Annual Superintendents' Strategy Summit
	Members on the Move
	DMJ08-Fall2011-Toolkit-Developing-and-Refining-Theories-of-Action.pdf
	Interview with Dwight D. Jones
	Feature Article: Ector County Independent School District: Building a Great Leadership Team to Supercharge Strategic Plan Implementation by Hector Mendez
	Case Study: San Antonio Independent School District: Using Strategic Stakeholder Engagement to Win Bond Approval 
	Case Study: Moore County Schools: Rethinking Career & Technical Education to Provide Skills Empoyers Really Want
	Spotlight: Theories of Action: Aligning Priorities and Resources
	DMC Managers' Toolkit: Developing & Refining a Theory of Action
	Members on the Move
	DMJ9-Winter2012-Toolkit-Are-there-Opportunities-to-Raise-Productivity.pdf
	Building Leader-proof Teams: An Interview with Brenda Cassellius
	Improving Equity and Access through Weighted Student Funding: Boston Public Schools
	Managing Principals for Results: Gwinnett County Public Schools
	A Productivity Viewpoint on Staffing: Looking at an Old Challenge Through a New Lens
	Untitled
	DMC's Leadership Development Meeting: Principal Effectiveness: Aligning Evaluation, Accountability, and Support for a Changing Role
	DMJ10-Spring2012-Toolkit-Establishing-and-Managing-Effective-Teams.pdf
	DMJ11-Summer2012-Toolkit-Can-Systems-Thinking-Improve-Your-Districts-Reading-Program.pdf
	DMJ12-Fall2012-Toolkit-Are-Your-Principals-Aligned-to-Support-Student-Centered-Budgeting.pdf
	DMJ13-Spring2013-Toolkit-Are-Roles-And-Responsibilities-Clear.pdf
	DMJ14-Fall2013-Managers-Toolkit-Hold-Fold-or-Modify-What-to-Do-When-the-Turnaround-Grant-Runs-Out.pdf
	DMJ15-Spring2014-Toolkit-Achievement-Value-Analysis.pdf
	DMJ16-Winter2015-Toolkit-Can-the-district-free-up-funds-from-classroom-and-other-instructional-technology.pdf
	DMJ16-SpotlightCover
	DMJ16-Spotlight without cover
	DMJ16-ManagersToolkit.pdf
	DMJ16-ManagersToolkitCover
	DMJ16-ManagersToolkit without cover

	DMJ16-TenMistakes.pdf
	DMJ16-TenMistakesCover
	DMJ16-TenMistakes without cover

	DMJ17-Spring2015-Managers-Toolkit-Finding-the-Time.pdf
	DMJ18-Fall2015-Toolkit-Are-There-Opportunities-to-Shift-Resources-In-Your-School-District.pdf
	DMJ 18 Spotlight Cover
	DMJ_Fall15_SpotlightArticleOnly














