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“When you watch and listen to 
yourself on the video,” observed 

Kindergarten teacher Nicole 
Scott, “it’s a game changer. I 
hear my coach’s voice in my 

head….my coach is my partner!” 
 

3rd grade teacher Raistlin 
Anderson remembers his 

first coaching meeting, “My 
coach started with ‘Hey, this 
isn’t me just telling you what 

to do.’ Then I knew we’d 
figure things out together.” 

“The process is a win-win-
win,” according to Nicole. 
Teachers benefit from the 

collaboration with a 
coach, which reflects in 

the instruction, so student 
learning is increased, and 

colleagues witness the 
success of the process. 

 

 
WEBINAR NEXT STEPS from 
How Virtual Coaching with Video is Helping 
Remake the Way Teachers Learn at Work  
with Justin Baeder 
 
 Consider how virtual coaching with video can benefit your teachers. 
Sibme Virtual Coaching is for you if:  

 You are committed to providing your teachers with quality, job-embedded support and professional 
learning.  

 You see coaching as a way to support and retain teachers.  
 You are under-resourced with instructional leadership staff and struggle finding time to coach teachers. 
 You have teachers with needs outside the scope of your instructional expertise. 
 You are hiring an increasing number of alternatively certified teachers.  
 You are looking for a systematic way to improve the collective efficacy within your school.  
 You are looking to promote a school-wide approach to… anything. 
 You prioritize building the instructional leadership capacity within your staff.  

If you checked one or more of the boxes above, email us at info@sibme.com  
Donna Blanco, a HS SS 

teacher, appreciated 
“…having a thinking 

partner. My coach was 
perfectly matched, and 

the process ignites you.” 
 

Teachers at Trinity Christian 
Academy “take the mic” to 
describe their professional 
learning experience with Sibme. 
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