
 

Direct Contracting 
 

“Misaligned reimbursement schemes have impaired providers from 
doing their primary job healing . . . Paying for value will help them get 

the job of healing back.” 
 

- Rushika Fernandopulle, MD, Harvard Medical School 
 
 
Direct Contracting Increases Value for Physicians and Employers 
 
Direct contracting arrangements bypass insurance companies and traditional third-
party administrators (TPAs) who skim a sizeable percentage of value off the top of 
the relationship between employers and physicians. Cutting out these middlemen not 
only simplifies the healthcare process; it provides savings for employers, higher 
quality care for employees, and well-deserved revenue increases for physicians. 
 
 
 
What Direct Contracting Is 
 
Direct contracting is a healthcare financing strategy implemented by self-funded 
employers that allows the health plan to buy services directly from physicians and 
facilities. Rather than expecting plan members to shop around for low healthcare 
prices (which is difficult, if not impossible), a direct contracting strategy obtains 
reasonable and transparent pricing for health services – without the need for a 
Preferred Provider Organization (PPO). 
 
 
 
What Direct Contracting Is Not 
 
“Direct contracting” has, unfortunately, become a buzzword. Many direct contracting 
vendors and benefits brokers do not establish clear pricing on the front-end of a 
contract. This creates a band-aid solution that only results in confusion, inefficiency, 
and complications down the road. Ultimately, it results in a “less-bad” PPO network 
situation. It’s easy for a vendor or broker to bundle a contract of services together 
that outperforms a PPO discount off an irrelevant, arbitrarily billed charge amount. 
This is not the version of direct contracting that Wincline facilitates between 
employers and physicians. Direct contracting should be simple and straightforward 
without any type of “network” language involved. 
 

 

 



 

Physicians 
 

+ Increased revenue with timely, guaranteed payment (≤14 days) 
+ Ability to differentiate by demonstrating quality and proficiency 
+ Fewer administrative hurdles, no collection necessity, and patient steerage 

 
Direct contracting arrangements empower healthcare physicians/facilities to 
differentiate themselves in an increasingly competitive market and to keep more of 
their hard-earned revenue. Direct contracting embodies the belief that “healthcare is 
local” and serves to build valuable bonds between physicians and their patients, 
thereby improving patient outcomes and supporting the local economy. 
 
The strategy also affords physicians the opportunity to showcase their ability to 
control costs and improve care quality in ways that are impossible with large insurers 
or traditional TPA arrangements. Physicians can negotiate for a higher rate as a % 
above Medicare (like a Reference Based Pricing model) if they can demonstrate that 
they are a “center of excellence.” 
 
Employers 
 

+ Increased transparency 
+ Savings of 30-40% on healthcare 
+ Faster employee recovery times, increased wages, and business advantages 

 
Direct contracting arrangements offer employers a unique opportunity to gain control 
over both the quality and the escalating cost of healthcare benefits. Working directly 
with physicians enables employers to design an arrangement that is custom-tailored 
to meet the specific needs of their employee population. Both parties can address 
areas of unique concern to the employer and its workforce by establishing verifiable 
healthcare quality and patient satisfaction metrics. 
 
Through direct involvement with the physician/facility as well as regular monitoring 
and reporting of performance, employers gain transparency into costs and quality 
that is uncommon in typical TPA arrangements or commercial payor networks 
(BUCAH).i With this additional information, employers can leverage resources to 
secure the best combination of value and services for their employees. 
 
Employees 
 

+ Expedited care by a local, trusted physician 
+ No deductible cost sharing 
+ Lower healthcare premiums 

 
Employees benefit from direct contracting arrangements much in the same way 
employers do. They receive better care in a timelier manner compared to traditional 
health plans administered through a BUCAH. And since healthcare costs are lower for 
the company, healthcare premiums go down too. No more HDHP’s!ii 
 

https://wincline.com/reference-based-pricing-healthcare-benefits/
https://wincline.com/reference-based-pricing-healthcare-benefits/


 

The Triple Win at Wincline: Employers, Employees, and Physicians 
 
Although the employee benefits industry has begun to transition from “volume to 
value,” the truth is that broker and insurer interests are not aligned with employers, 
patients, or physicians. At Wincline, we believe value should be defined by the 
physician and the employer, not the payor (insurance company) and hospital system. 
Direct contracting is a stepping stone to mutually beneficial arrangements that avoid 
the value extraction and bureaucracy of middlemen. 
 
Traditional healthcare networks have outgrown their usefulness. They soak up too 
much of the value from the process, leaving little for employers, employees, and 
physicians. Wincline works closely with employers and physicians who are challenging 
the healthcare status quo to help them design an efficient, comprehensive direct 
contracting strategy that results in the company saving more, employees receiving 
better care, and physicians being paid what they are worth. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

i BUCAH is a catch-all phrase that refers to the “Big Five” health insurance companies: 
BlueCross BlueShield, United Healthcare, Cigna, Aetna, and Humana. 
 
ii HDHP is an acronym for “High deductible health plan.” 

                                                           


