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What’s your biggest

CHALLENGE? 
Discover how organizations can tackle the barriers faced when establishing and maintaining a quality-driven culture.

Centralized Approach
Project management is difficult, 

especially as project size and complexity 
increase. Phase gate management and 
a centralized repository enable visibility 

and streamline execution.

Single Source of Truth
Without standardized comprehensive 

tools, how can anyone execute CI 
projects consistently across teams 

without confusion?
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Strive for Strategic Alignment
Demonstrate how projects and activities contribute to strategic 
objectives and deliver ROI with a real-time view of key performance 
indicators easily accessible in the dashboard.

Stakeholder Buy-in

46% of CI professionals cite stakeholder 
support as the biggest challenge to their 
continuous improvement initiatives.46+54+A46%

Source: Minitab survey results

>
>

mailto:sales@minitab.com?subject=Companion%20by%20Minitab%20ebook
http://www.minitab.com/en-us/products/companion/?utm_campaign=Companion%20by%20Minitab%20-%20Global&utm_source=Americas_AD_PSQH_Industry-Outlook-Survey-Follow-up_2018&utm_medium=ebook
http://www.minitab.com/en-us/products/companion/free-trial/?utm_campaign=Companion%20Trial&utm_source=Americas_AD_PSQH_Industry-Outlook-Survey-Follow-up_2018&utm_medium=ebook
http://www.minitab.com/en-us/products/companion/free-trial/?utm_campaign=Companion%20Trial&utm_source=Americas_AD_PSQH_Industry-Outlook-Survey-Follow-up_2018&utm_medium=ebook


Stakeholder
Buy-in

Centralized 
Approach

Single Source 
of Truth

Don’t make it hard on yourself to 
communicate value back to the business
Poor visibility into the project portfolio’s progress and financial 
metrics can be detrimental in driving support from the top. 

Continually give visibility to your results by easily generating 
tailor-made reports that highlight key milestones and ROI  

Stakeholder Buy-in 01  02
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Keep it moving – optimize your process
Formal notifications and phase gate reviews enable 
real-time communication of readiness. Identify the 
proper stakeholders who should review and approve 
documents. Day-to-day project management is 
streamlined, and stakeholders are automatically notified 
when input is needed.

Centralized Approach
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Eliminate information gaps 
Multiple spreadsheets in various systems and 
cumbersome internal solutions don’t allow 
for seamless visibility and up-to-the-minute 
tracking of performance metrics that enable 
prioritization of resources. Focus your efforts 
on projects that need them most. Quickly 
ensure your project portfolio is managed to 
time and budget or identify where corrective 
action is needed — all from one place.

“[Companion] helps to find information all the 
way down to the assets. It’s easy to monitor 
that information and provides the opportunity 
for leaders to manage the entire portfolio.”
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Streamline processes and activities  
to align resources 
Customize built-in project roadmaps to your project, your 
organization or your industry to  plan and manage projects 
consistently and efficiently. 

A centralized approach encourages teams to share project 
templates and best practices that save time and easily 
replicate success.

01  02  03Centralized Approach

Project  
Roadmaps

DMAIC

Just Do It

PDCA

Kaizen Event

Quality Function 
Deployment

DFSS 
CDOV
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Ensure all project information is in one place and immediately available
A project repository that houses all of your team’s individual  projects in a secure and centralized location avoids confusion and unnecessary 
emails clogging your inbox. Reduce duplicative efforts and maintain version control.

Better yet, make sure it can be accessed from anywhere.

Single Source of Truth
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Encourage team involvement by 
sharing knowledge
Sharing documents and projects’ progress in one 
common accessible repository gives the team an 
understanding of the impact and the roles they play in 
the success of the business.  
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Drive competitiveness 
Attaining and keeping your competitive advantage is a 
continuous process of learning and implementation. 

Integrated tools for brainstorming and analysis promote 
improvement and innovation that resonate with customers

Brainstorming Analytics Quality Function  
Deployment

•  Fishbone
•  Idea Map
•  CT Tree

•    Monte Carlo Simulation
• Parameter Optimization

• Sensitivity Analysis

•  Pairwise  
Comparison Matrix

•  House of Quality
•   Design Scorecard
• Pugh Matrix

Brainstorming Monte Carlo Simulation
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Are you ready to tackle the challenges?
Click below to start your free 30-day trial today. Still have questions?  
Contact the team to get your personalized tour.
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