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What’s your biggest

CHALLENGE?

Discover how organizations can tackle the barriers faced when establishing and maintaining a quality-driven culture.
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Stakeholder Buy-in Centralized Approach Single Source of Truth
Evidence shows the number one Project management is difficult, Without standardized comprehensive
reason continuous improvement especially as project size and complexity tools, how can anyone execute Cl
initiatives fail is due to lack of support increase. Phase gate management and projects consistently across teams
from management. a centralized repository enable visibility without confusion?

and streamline execution.
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Stakeholder Buy-in

E3 Companion s
Cl Deployment - ..

*

Total Actual Combined Savings
Demonstrate how projects and activities contribute to strategic This Year

objectives and deliver ROl with a real-time view of key performance s i ; ’ "
< indicators easily accessible in the dashboard.

Number of Projects Total Actual Hard Savings

All Time

1097

This Year

2016

2016 2016 2016

46% of Cl professionals cite stakeholder

4 6 O/ support as the biggest challenge to their
O

continuous improvement initiatives.

Source: Minitab survey results
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Stakeholder Buy-in 01

LSS Executive Summary ~

Projects by Business Unit
Poor visibility into the project portfolio’s progress and financial
metrics can be detrimental in driving support from the top.

Continually give visibility to your results by easily generating
tailor-made reports that highlight key milestones and ROI

ects at a Glance
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Stakeholder Centralized
Buy-in Approach

Centralized Approach

Formal notifications and phase gate reviews enable
real-time communication of readiness. Identify the
proper stakeholders who should review and approve
documents. Day-to-day project management is
streamlined, and stakeholders are automatically notified
when input is needed.

E Companion o maas Dashboard Workflow Projects Design

v Notifications (2)

. IDEAS (0) HOPPER (4) ACTIVE (1) COMPLETED (0) All Projects

imorove Uptime of Machinieg Center

Risk of Failure Benefit

4

Bl Companion ey Dashboard Workflow

PHASES

Approval Status

Control

‘ ‘ Start Free Trial

Single Source
of Truth

Reviewers
A
P X8
> 3
A
A

Minitab

®


mailto:sales@minitab.com?subject=Companion%20by%20Minitab%20ebook
http://www.minitab.com/en-us/products/companion/?utm_campaign=Companion%20by%20Minitab%20-%20Global&utm_source=Americas_AD_PSQH_Industry-Outlook-Survey-Follow-up_2018&utm_medium=ebook
http://www.minitab.com/en-us/products/companion/free-trial/?utm_campaign=Companion%20Trial&utm_source=Americas_AD_PSQH_Industry-Outlook-Survey-Follow-up_2018&utm_medium=ebook
http://www.minitab.com/en-us/products/companion/free-trial/?utm_campaign=Companion%20Trial&utm_source=Americas_AD_PSQH_Industry-Outlook-Survey-Follow-up_2018&utm_medium=ebook

Compan iOﬂ Stakeholder Centralized Single Source
Buy-in Approach of Truth

Centralized Approach 01 02 03

Multiple spreadsheets in various systems and
cumbersome internal solutions don’t allow
for seamless visibility and up-to-the-minute
tracking of performance metrics that enable
prioritization of resources. Focus your efforts
on projects that need them most. Quickly
ensure your project portfolio is managed to
time and budget or identify where corrective
action is needed — all from one place.
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—Z= Centralized Approach 01 02 03
]

Streamline processes and activities
to align resources

Customize built-in project roadmaps to your project, your

organization or your industry to plan and manage projects
consistently and efficiently.

A centralized approach encourages teams to share project
templates and best practices that save time and easily
replicate success.

DMAIC
DFSS
Cbov
Just Do It
A
Project
Roadmaps
Quality Function PDCA
Deployment

Kaizen Event

frl_l\ | = | [ Start Free Trial ] Minitab
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Single Source of Truth 02 03

A project repository that houses all of your team’s individual projects in a secure and centralized location avoids confusion and unnecessary
emails clogging your inbox. Reduce duplicative efforts and maintain version control.

Better yet, make sure it can be accessed from anywhere.

E Companion by Minitab Dashboard Projects Design

Projects

(3 Move | fl Dele i Exclude from Dashboard Projects | Own
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Single Source of Truth

Projects

E; Move 2L Share

Sharing documents and projects’ progress in one
common accessible repository gives the team an
understanding of the impact and the roles they play in
the success of the business.

Name
Sample l"(l"n_pf—l"[
DMAIC Project
Just Do It Project
Kaizen Event

QFD Project

Centralized Single Source
Approach of Truth

01 (0)c]

()

Include in Dashboard Projects | Own
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Single Source of Truth

. . . Quality Function
Brainstorming Analytics
Attaining and keeping your competitive advantage is a Deployment

continuous process of learning and implementation.

' ' ‘ - Fishbone + Monte Carlo Simulation - Pairwise
Integrated tools for brainstorming and analysis promote

- , , : - Idea Map - Parameter Optimization Comparison Matrix
improvement and innovation that resonate with customers )
« CT Tree . Sensitivity Analysis » House of Quality
- Design Scorecard
- Pugh Matrix

Spring Force

Process Performance (Ppk)

0.6711

% Out of Spec

4.3%

Stati
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Click below to start your free 30-day trial today. Still have questions?
to get your personalized tour.

Start Free Trial

= Companion symmes '\_\‘7 ___________ - }
Start Your Free 30-Day Trial

CGomplete the form to receive a trial for up to 10 users of Companion. We wil‘lm@-_
instructions for aceessing your trial, or call our sales team directly at the numberon ou
contact page. 1

\

Personal Information
FIRST NAME® LAST NAME®

EMAIL® PHONE NUMBER

WHICH BEST DESCRIBES YOU?"
- Please Select -

JoB TITLE

Organizational Information
COMPANY NAME"

INDUSTRY"

Minitab
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