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World supply of industrial robots, thousands

















??
??IT vs the personal 

approach

IT’s a supplement to, not a

replacement for, the heart

of your business



??
??IT: ‘Future-proof’ your 

biz?





??
??IT: ‘Future-proof’ your 

biz?

No!

Seize opportunities!





1. IT as ally, not foe
Not many jobs hit by tech

The ‘I’ in AI is overrated

IT is an AND, not an OR

Mass financial
illiteracy = a big opening!



One thing they’ll never automate
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??2. Will the new IT        

change the game?
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‘Down with quarterly 

capitalism!’ – McKinsey CEO 

Dominic Barton

Dominic Barton, ‘Capitalism for the long term’, Harvard Business Review, March 2011









The key issue facing Britain and FAs

‘ UK private sector 
productivity has been
strikingly weak since the
financial crisis struck. Its
shortfall relative to its pre-
crisis trend may be as high
as 16%. Productivity growth
has remained disappointing 
even as the economy has
picked up. ’
Source: BoE chief economist Andy Haldane, MNI News,

Deutsche Börse Group, 30 April 2014
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FAs will need to adapt their IT to client 
needs, not the other way round









??
??

Firm Went bust Destroyer

Borders 2011 Amazon

Kodak 2012 Mobile phones

Minitel 2012 World Wide Web

Philips consumer 2013       Samsung electronics

Key casualties of the old ‘new IT’



2. IT’s what you do with it
Plan it for that long-term sale

Adapt it to your clients’ needs

It’s not IT that could bring 
you down, but how big rivals 

use it
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??3. Three trends to watch























UK market for mobile health, to 2018





UK market for (w)earables, to 2018
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• Social media as marketing tool 

•The Visualisation of Everything

•Big Data integrates health, insurance,

housing, pensions and local air quality

One dashboard for         

financial + personal health

3. Three developments to watch







??
??4. CONCLUSION: toward 2026



??
??Even in B2B financial 
advice, it’s consumer 
experiences that set the 
expectations of clients

The future = the 
financialisation of 

everyday life













Giacomo Balla, Numbers in Love, 1920



• More global, 24-hour + cleverly 
visualised

Advice: even more holistic, 
around personal goals;     

even less product A or B 

Portfolio data will look more 
like consumer finance



??
??The big, changed game for FAs 

Thro’ co-design with partners, always 

evolving service to anticipate client needs

– and REGULATION
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• Use top, up-to-the-minute IT to give 
clients the top course of action 

• Automate compliance

Gain more, not less,
time to meet clients

4. CONCLUSION: toward 2026
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