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Digital Advice - The Art of the Possible
Nick Eatock – Founder and Executive Chairman, Intelliflo
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Become an eAdviser

eAdvisers have….

More high value clients ($1m+)
35%

28%

More Gen X/Y clients
37%

31%

Other Advisers eAdvisers

Higher AUM (median)
$88m

$63m
+40%

More AUM per client (median)
$508k

$438k
+14%

More clients (average)
487

315 +55%

Source: Fidelity 2014 – eAdvisor Research across 933 firms

22 technology activities
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Real ROI – Join the Club

Market leading, reputable US consulting firm specialise in ROI capability 

Have over a decade of client success with ROI based approaches

Production of whitepaper, custom ROI tools and web based ROI tools

Hobsons worked with over 2,000 of our users across multiple firms

Average additional ROI over and above previous systems of 

100% - 600%

#CTG2016
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Digital Disruption

“Since 2000, 52% of the 
companies in the Fortune 
500 have either gone 
bankrupt, been acquired, 
or ceased to exist.”  

Source: Capgemini Consulting Analysis

Ray Wang, Constellation Research, 2014

Complacency

Fear of 
Cannibalization

Lower Margins in 
the Transition

Resources 
unaligned to 

Opportunities

Slow 
Decision 

Cycle

Slow Reaction 
to Digital 

Disruption
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The US newspaper 
industry lost $40bn in 
print advertising revenues 
in 10 years since 2000

#CTG2016
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Digital subscribers to FT account for two-
thirds of their total paying audience
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FRICTION
“Every single step that you put 
between the customer and the actual 
function is friction.  And today people 
don’t live with friction.  People see 
friction for what it is.”
Konstantin Peric

Deputy Director of Financial Services

Bill & Melinda Gates Foundation

#CTG2016



Drivers of digital disruption

Hilton Hotels took 93 years 

to build an inventory of 

600,000 rooms. 
TransferWise helps you 

save as much as 95% 

on transfer fees

Source: ”The Power of Sharing” Rachel Bostman

Wastage of resources

Redundancy

Broken Trust

Complexity

Limited Access

Airbnb did it in just 4 years!

71% of Millennials 

would rather visit 

their dentist than 

listen to their Bank!
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New business models

Source:  Simon Bussy of Altus, 2016
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Experience matters

No cinemasNo taxisNo propertiesNo infrastructure No content creation

It’s about Trust and Technology

#CTG2016
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Customer centric
is king

“The rhythm of digital transformation 
is determined by a customer.  As a 
result, everything must be designed 
and developed based on the 
customer’s needs and priorities.”

Philippe Lemoine

Chairman of the Fing (Next Generation Internet Foundation)

#CTG2016
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Customers first

Don’t confuse the value
you provide with the way
you provide it

Source: Dave Coplin (Microsoft) and Adam Pisoni (Yammer)
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“I've been frankly confused 

by this fascination that 

everybody has with 

Netflix…Netflix doesn't 

really have or do anything 

that we can't or don't 

already do ourselves.”
John Antioco

Blockbuster CEO, 2008

#CTG2016
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Investors changing attitudes

Source Salesforce Connected Investor Report, 2016; 4,994 respondents – UK only shown

21%

14%

66%

21%

70%

9%

0%

10%

20%

30%

40%

50%

60%

70%

80%

Delegate completely to my adviser Collaboration with my adviser On my own

How do you manage your Investments today 
and how would you like to in the future?

Current Desired
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Without a digital experience - your clients will leave advisers

HNWI propensity to leave adviser due to lack of digital experience

Source:  RBC/Cap Gemini World Wealth Report 2014

HNWI, by region, age and wealth band Q1 2014:

“Five years, that’s all we’ve got”
David Bowie
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Advisers delivering on digital

Source McKinsey Affluent Consumer Survey 2014; 10,865 respondents

70-75
years

60-69
years

50-59
years

40-49
years

<40 years 72%

68%

59%

51%

48%

33%

32%

23%

23%

26%

25%

Responses by age

Percentage of respondents comfortable working with a virtual financial advisor
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Primary channel for doing business in 2-3 years

Source: EY Global Wealth Report 2016, EMEA, 2000 advised clients surveyed
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PFP – your client portal. But what does it do?

430+ firms actively engaged on PFP today

18% of end clients use Premium functionality

Convenience Entire net worth Real-time 

visuals
Alerts & insights Secure messaging

#CTG2016



Here is just a small 

selection of our Yodlee

integration partners… 

…but we have

c. 175 in total…

…including Banks, 

Building Societies, 

Credit Cards and 

D2C Platforms

Added to this we 

have over 62 Adviser 

Platforms, Life & 

Pensions providers.

That’s more than 

230 links in total! 

#CTG2016
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PFP – what are clients saying?

Very useful

Easy to 

access

Addictive

I think the 

app is 

great!

Clear and 

interesting

Great…very 

user friendly
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How frequently do you engage with
your clients on average?

1 2 3 4 5
Once 

per annum

Twice 

per annum

Three times 

per annum

More than four 

times per annum

Every single month

#CTG2016



PFP - how frequently do clients engage?

Based on PFP data from 3 August 2015 to 30 April 2016

0%

10%

20%

30%

40%

50%

60%

70%

Traditional PFP

Once pa Twice pa Three pa Four+ pa Every Month
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PFP - age usage spread

34%

26%

19%

11%

10%

Age Band

A B C D E

Grouped by age in 10 year gaps from 30-79 years old

#CTG2016
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Which age band is E?

1 2 3 4 5
30-39 years old 40-49 years old 50-59 years old 60-69 years old 70-79 years old

#CTG2016
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PFP - age usage spread

34%

26%

19%

11%

10%

Age Band

A B C D E

A = 30 to 39 years old

B = 70 to 79 years old

C = 40 to 49 years old

D = 50 to 59 years old

E = 60 to 69 years old

Grouped by age in 10 year gaps from 30-79 years old

#CTG2016
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PFP – how do people access PFP?

Based on data from 1 January 2016 to 10 May 2016

77.4%
15.5%

7.1%
70% iOS

23% Android

7% Windows

iPad was 95%!

91% Windows / 9% Macintosh

Browser favourite –
IE (30%) Chrome (29%) Safari (21%) 

Firefox (11%) Edge (5%)
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How important are the millennials?

2011 2012 2013 2014 2015 2016

20-29 age 
group 

accounted 
for 3% of all 
new clients

20-29 age 
group grown 
to 12% of all 
new clients -

400%
increase

30-39 age 
group also 
grew from 

17% to 22%
20-39 age 

group 
represented 

34% of all 
new clients

#CTG2016
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• Automated Advice

• Omni-channel capability

• Open API

What’s new in June?

#CTG2016
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The death of D2C robo-advisers?

Source: Market Strategies International.  Cogent Report.  Investor Brandscpe, September 2015 

CAC = £200
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The rise of B2B2C robo-advisers
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Automated Advice …

Hard and

soft stops

within ATR and 

Capacity for Loss

Fully configured

Advice and

Investment Solution

Track progress Integrated

to IO

No paper

#CTG2016



Emerging propositions

Maximising orphan 

clients

Leveraging

relationships

Wealth in waiting Common

service offering

Low cost

self serve
Omni-channel Value#CTG2016



Powerful
“The combination of personal financial 

management aggregation with 

automated advice is powerful.

Intelliflo is making it easy and 

economical for advisers to offer services 

that are more sophisticated than the 

vast majority of start-up digital advice 

firms in the UK.”

Ian McKenna, May 2016, FTRC



Automated Advice … 9 key partners

#CTG2016
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Integrated omni-channel throughout PFP

• Video, Voice and Chat

• Dual Cursor Co-browsing

• No Download/Install

• Partnering with Salemove, 

award-winning tech 

provider

• One Free licence for every 

PFP site

#CTG2016



Easy to use

#CTG2016



PFP3 Automated Advice

Show video
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Automated Advice – Conference Special Offer

• Setup Automated Advice before 31st December 2016

• Get ALL PFP Premium users for FREE until 30th June 2017

• Visit the PFP Stand to apply or talk to our Onboarding team

#CTG2016
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Product strategy – themes / goals

Adviser to 
client service 
technology

Best of 
Breed 

integration

Process 
efficiency

Architecture 
/ system

Existing 
clients

Other 
complimentary
services

Wealthlink

Community 
ideas

Client 
engagement 
& feedback

Continuous 
delivery

Document 
Designer

Workflow

PFP 
transactional 

capability
PFP

Intelliflo Open API
Even More Partner Integrations – 28 firms pre-registered!

Integrate with your own internal systems – 2 clients in pilot

245 API calls

Official Beta Documentation available on 30th June 2016

https://intelliflo.gelato.io/

App Store to follow

#CTG2016
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PFP – what’s coming?

Docusign integration –

letter of authority and 

any other signed docs

Automated property 

valuations – Zoopla?

Automated Advice –

further Investment 

enhancements and 

Protection

Integrated campaigns 

and newsletters

#CTG2016



PFP – what’s coming?

Financial HealthcheckCustomer-focussed

Planning tools

Integrated servicing and 

scheduling via Salemove

#CTG2016
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Change

“We always overestimate the 
change that will occur in the next two 
years and underestimate the change 
that will occur in the next ten. Don't 
let yourself be lulled into inaction.”

Bill Gates


