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Keep Capital projects moving

No time? Grab the information and go

Here’s what you need to know in short:

Across the world organisations are struggling in how to manage their major capital projects. Live projects will need to adapt rapidly 
to the new demands and risks of delivering under the many threats presented by COVID-19. Entire projects, or elements of projects 
may need to be put ‘on hold’ temporarily to protect cash or comply with local government mandates, while others will have to 
stay on track. In making these difficult and complex decisions there are tough questions business leaders need to explore and find 
actionable answers. Establishing a Crisis Management Team is an essential starting point.

Fast-emerging challenges
Project teams are reeling under the impact of the rapidly growing COVID-19 crisis, and it is often hard for people to move beyond the issues 
around keeping themselves and others safe. There is a big difference on the impact of the virus depending on how project teams respond to 
the new challenges they are facing across three key categories:

1. Adjust work patterns and 
practices to keep people safe 
and productive

 → Move to effective virtual meetings, 
productive remote working, 
enhanced training

 → Introduce personal temperature 
monitoring of construction labour 
and other preventative healthcare 
measures in camps

2. Gather facts about the state of the 
materials supply chain

 → How materials availability will be affected 
and what options exist to mitigate the 
impact on schedule

 → Possible options: airfreight priority 
materials, switch common bulk materials 
from one workfront to another, reset 
shipping priorities, reschedule workfronts 
to match revised materials availability

3. Create a crisis 
management team

 → Develop and evaluate 
multiple scenarios 
including partial 
or complete halt of 
construction

 → Then ensure that agreed 
actions are implemented

Capital projects will be impacted by COVID-19.  The fundamental question is “How can we continue to run a suitably safe, efficient project 
when our construction bandwidth becomes constrained?”  Whether it is people, resources, materials, designs – or all of them.
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2. Gather facts about the state of the materials supply chain

Equipment and materials:

 → How do we increase 
the assurance of key 
equipment and material 
supply to site?

 → Do we suitably understand 
the exposure within our 
extended supply chains?

Engineering and systems:

 → Will (remote and field) engineering 
and software teams be able to stay on 
track with the most critical packages?

 → How will we monitor this?

 → Do our engineering contractors 
and software teams have the right 
contingency plans for their key staff?

Remote management support tools:

 → What additional hardware and 
software do we need to manage 
remotely all possible areas?

3. Create a crisis management team to assist

Management systems:

 → How do we set up and manage a crisis PMO with enough capabilities 
to take fast decisions on prioritisation or acceleration?

Working together:

 → What changes to working and management practices 
should we adopt to retain productivity targets?

Proactive management:

 → With the fast-moving and rapidly changing impact of COVID-19, do project 
management teams understand, track, review and react to the above risks daily?

 → Are teams set-up for fast, empowered decision making?

 → Are they building supply chain transparency and risk 
prioritisation to think ahead of the key risks every day?

Remote coaching and leading:

 → Do we have resources 
dedicated to ensuring 
the right frequency, 
duration and content for 
interacting remotely?

To make the right decisions, you have to ask the right questions
Live projects need to rapidly adapt to the new demands and risks of delivering under the many threats presented by COVID-19. Projects/
elements of projects may need to be put ‘on hold’ temporarily to protect cash or comply with local government mandates, but others have 
to stay on track.

1. Adjust work patterns and practices to keep people safe and productive

Domino effect:

 → On our highly integrated 
projects, which workstreams 
or key skills are most 
critical or can significantly 
impact the critical ones?

 → How badly would they need 
to be affected to cause major 
delays across the project?

Scenario analysis:

 → Do we understand the impact 
of various scenarios?

 → Have we mitigation plans in place?

 → How do we protect and 
manage key work packages 
and contracts against the risk 
of loss of site resources?

Accommodation camp management:

 → What are the access restrictions to 
owner teams and contractors?

 → How will that impact execution?

Remote working:

 → What can be advanced remotely?

 → How do we remotely manage people?
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A few tactical steps you can take now to get ahead of your COVID-19 response planning

COVID-19 Response Planning for capital projects

• Risks to materials

• Risks to construction labour

• Risks to project management 
and leadership

• What if there is an extended 
period of material shortages?

• What if there is a COVD-19 
outbreak in a large 
construction camp?

• What if project leaders are 
quarantined for two weeks?

• Commence remote working 
for non-location critical roles

• Educate the workforce on 
symptoms and self-quarantine 
steps

• Cross-skill where key person 
reliance exists

• Source critical material from 
alternative suppliers or 
change shipping mode to 
accelerate deliveries

• Alter construction working 
conditions to limit risk of 
spreads

• Prioritise effectively

• Free key employees to deliver 
on priority actions

• Implement a robust 
governance system to plan and 
monitor delivery

• Escalate and resolve issues if 
they occur

• Measure the outcome and 
impact of the actions

• Communicate across the 
business and the supply chain 
to ensure people are informed 
and aligned

Activate plans 
(as required)

Plan for a range of 
plausible scenarios

Take preparatory 
actions

Rapidly assess 
key risks

Look after the safety of our people and their families
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